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CAC NHAN TO RUI RO

Nhim muc dich dam bao tinh minh bach, cong khai, bio vé quyén va loi ich hop phap
cho nha dau tu, ching t6i khuyén cdo cac nha dau tu tham khéo trude phan nay dé co
nhitng danh gia va quyét dinh phu hop trong viéc tham gia diu tu ciia minh ddi véi b
phiéu phat hanh thém cua Cong ty C6 phan Xay dung va Nhén luc Viét Nam.

Rui ro vé kinh te

Bit ky mot nén kinh té nao cling lubén chira dung trong né nhitng rui ro tiém tang nhat
dinh. Nhimg rui ro d6 hinh thanh tir chinh su bién dong cta cac nhan t co ban ctia nén
kinh té: téc d6 tang truong kinh té, lam phat, 13i suit, ty gia hdi doai... La mot trong
nhitng chu thé tham gia vao nén kinh té, doanh nghiép ciing khong nam ngoai nhimng
anh hudng va tac dong tir thay d6i cua cic nhan t6 ay.

Riii ro toc dj ting trwong kinh té

Téc do ting truong kinh té 1a mot trong nhimg nhan t6 quan trong phan anh kha ning
tang truong ctia hau hét cac nganh nghé va linh vuc kinh té. Nhitng nim gan day, nén
kinh té Viét Nam ludn duy tri téc do ting trudng cao va on dinh so véi cac nudc trén
thé giéi n6i chung va trong khu vuc néi riéng. Toc d¢ ting truong GDP trung binh ctia
Viét Nam trong giai doan 2004-2007 dat 8,16%, phan anh sy phat trién va kha nang
tang truong cua Viét Nam.

Sau khi chinh thtrc gia nhap T6 chirc Thuong mai Thé gigi (WTO) vao thang 01/2007,
nén kinh té ctia Viét Nam hoi nhdp sau hon ciing nhu gin két chat ch& hon voi xu
huéng phat trién cta nén kinh té thé gigi. Cudc khing hoang kinh té toan cAu nim
2008, do vay, da dé lai anh hudng nang né t6i nén kinh t& Viét Nam: tham hut thuong
mai & muc ky luc, thit nghiép gia ting, thi trudng ching khoan suy giam manh, thi
truong bat dong san dong bang. Tdc do tang truong lién tuc giam sit tir mirc 8,48%
trong nam 2007 xudng mirc 5,03% trong nam 2012.

Hinh 1: Téc dé tang truong GDP
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(Nguon: Tong cuc Thong ké, MBS tong hop)
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Budc sang nam 2013, tang trudng GDP ca nudc dat muc 5,42% véi cac diéu kién kinh
t& vi mo cta Viét Nam d3 én dinh dang ké so véi thoi ky bat 6n dau nam 2012, mdi
truong kinh té vi mé on dinh nho lam phét dang trén da suy giam, thim hut thwong mai
va ngan sach duoc kiém ché va cic chinh sach quan 1y tién té tot hon. Két thuc niam
2014, theo sb lidu duoc Téng cuc Théng ké, tang truéng GDP cd nudce tiép tuc dién
bién theo hudng tich cuc khi ting 5,98% so voi nam 2013. Con sb ndy cao hon so véi
muc tiéu ma Chinh phii dit ra dau nam (tir 5,8%) va cao hon mirc ting cua hai nim
trude do.

Viéc &p dung céc chinh sach vi mo6 mot cach hiéu qua ctia Chinh phu s€ 1a mot trong
nhitng nhan t gitp giam rai ro vé kinh té ddi voi cac doanh nghiép néi chung va cac
cong ty hoat dong trong linh vuc cung tmg va quan 1y ngudn nhén lyc ciing nhu hoat
dong thi cong xay lap noi riéng, trong d6 c6 Cong ty Co phan Xay dung va Nhan luc
Viét Nam.

Rui ro lam phat

Céc rui ro tai chinh ctia doanh nghiép thuong gan lién v6i xu huéng lam phét trong nén
kinh té. Trong nhimg nim gan day, Viét Nam ludn chiu stc ép ctia viéc lam phat gia
tang nhanh, hé qud cta su phat trién néng cua nén kinh té. Ty I¢ lam phat giai doan
2000 - 2014 cu thé nhu sau:

Hinh 2: Ty I¢ lam phat
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(Nguon: Tong cuc Thong ké, MBS téng hop)

Giai doan tir nam 2000 dén nam 2003, nén kinh té Viét Nam nim trong giai doan thiéu
phat, CPI thap va ting truong cham. Trong khi do, giai doan tir nim 2004 dén nim
2012 1a thoi ky lam phat cao tré lai, ting giam theo chu ky: ¢t 2 ndm tdng cao méi c6 1
nam tang thap hon. Nam 2004, ty 1¢ lam phat cua Viét Nam ting 9,5%, ndm 2005 ting
8,4%, thi nam 2006 chi tang 6,6%. Nam 2007 tang 12,63%, nam 2008 tang 19,89%, thi
nam 2009 chi tang 6,52%. Tuong tu, ty 1€ lam phat cac nam 2010, 2011, 2012 tuong
ung la 11,75%, 18,13%, va 6,81%.

Nam 2013, cac diéu kién kinh té vi mé ctia Viét Nam da on dinh dang ké so voi thoi ky

bat 6n ddu nim 2012, ty 1& lam phat ca nim 2013 tiép tuc duoc kiém soét t6t & muc
6,04%.
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Két thiic nim 2014, ty 1€ lam phat ca nudc tiép tuc duoc kiém soat toi khi chi tang &
mirc 1,84% so v6i nam 2013, day 1a mic ting thap nhat trong vong hon 10 nim tré lai
day. D6 1a dau hiéu dang mimng cho cac doanh nghiép trong nudc nédi chung va Cong ty
C6 phan Xay dung va Nhan luc Viét Nam noi riéng.

Riii ro vé lii suit

Bén canh muc ti€éu hang dau 1a 6n dinh nén kinh t& vi mo va kiém ché lam phat, diéu
hanh ctia Chinh phu ciing huéng dén ting trudng kinh té va tao diéu kién thuan loi cho
kinh doanh cta céc doanh nghiép. Thuc té hién nay, Chinh phul d3 c6 nhitng diéu hanh
chinh sach dé cac doanh nghiép tiép can dugc voi cac ngudn von voi 1ai suit thap dé
doanh nghiép c6 thé diu tu mé rong san xuét, giai phong hang ton kho, ting téng cau
cho nén kinh té. Vi dic thu cia kinh t& Viét Nam 1a vn cho san xuét kinh doanh phan
16n 1a tir von tin dung ngan hang nén sy bién dong cta 13i sudt ¢ anh huong rat 1on dén
hoat dong dau tu kinh doanh va hiéu qué cta cac doanh nghiép.

Ngay 28/10/2014 vira qua, Ngan hang Nha nuéc Viét Nam da ky ban hanh Quyét dinh
s6 2173/QB-NHNN, murc 13i suét t6i da ddi voi tién giri bang dong Viét Nam cia to
chire (trir t6 chirc tin dung, chi nhanh ngan hang nudc ngoai) va ca nhan tai t6 chuc tin
dung, chi nhanh ngan hang nuéc ngoai theo quy dinh tai Thong tu s 07/2014/TT-
NHNN ngay 17/3/2014. Theo d6,mirc 13i suat toi da ap dung dbi véi tién giri khong ky
han va c6 ky han dudi 1 thang 1a 1%/nam, con Muc 1di suét t6i da ap dung ddi véi tién
guri ¢6 ky han tir 1 thang dén duéi 6 thang 1a 5,5%/nam.

Dé han ché thap nhat rui ro vé 13i suat, Cong ty da co sy chi dong va diéu chinh kip
thoi trong cong tac diéu hanh va quan tri cong ty. Du kién trong thoi gian t6i, ciing voi
su On dinh cua kinh t& vi mé kéo theo mat béng 13i suét cho vay giam dan, do do, nhiing
tac dong bét loi cua 13i suét t6i hoat dong san xuat kinh doanh cua Cong ty cling sé
giam bot

1.2. Rii ro vé ludt phap

Rui ro vé luat phap 1a sy anh hudng dén hoat dong cia cong ty khi co nhiing thay do6i
trong h¢ théng cac van ban luat truc tiép hodc gian tiép diéu chinh céc hoat dong cua
cong ty, chién lugc phat trién nganh lién quan dén hoat dong ctia cong ty. Hé thong luat
phap co anh hudng rat 16n dén hoat dong kinh doanh cia cac doanh nghiép. Hién tai,
Cong ty chiu su diéu chinh cta Luét Doanh nghiép, Luat Thué thu nhédp doanh nghiép,
Luét Thué gia tri gia tang, Luat chung khoan, Ludt canh tranh va cic van ban hudng
dan thi hanh. Ngoai ra, Céng ty con chiu sy diéu chinh cia cic vian ban phap ludt vé
xuét khau lao dong nhu: Ludt nguoi lao dong Viét Nam di lam viéc ¢ nudc ngoai theo
hop dong, Quyét dinh s6 71/2009/QD-TTg cua Thu tudng Chinh phu phé duyét Dé an
Hd tro cac huyén nghéo day manh xut khau lao dong gop phan giam nghéo bén vimg
giai doan 2009 - 2020.

Véi sy phat trién ctia nén kinh té, cac van ban quy pham, ché tai phap luat va quan 1y
diéu hanh dang dugc Chinh phu va céc nganh lién quan hoan thién sira d6i. Do d6, viéc
cap nhat kip thdi cac van ban phéap luat ndy c6 thé anh huong dén hoat dong san xuét
kinh doanh ctia Cong ty didc biét 1a cac chinh sach vé xuét khau lao dong.

Dé kiém soat rii ro nay, Cong ty di cap nhat nhiing thay d6i trong méi trudng luat phap
lién quan dén hoat dong ctia Cong ty, tir d6 dua ra ké hoach phat trién kinh doanh phu
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hop. Pé ngan chin cac phat sinh theo hudng tiéu cuc, Cong ty khong ngimg xiy dung
va hoan thién hé théng quan tri ndi bd chuin myc va tuan thi cac quy dinh cua phap
luét.

1.3. Rii ro dac thu
Doi véi linh viee cung ting va qudn ly nguén nhan lwe

Linh vuc hoat dong chinh cua Cong ty 14 cung tng va nhan thiu nhin cong tai nudc
ngoai. Trong thoi gian gan ddy cling di xuét hién va tiém an khong it kho khin, thach
thtrc.

Déi véi thi truong xudt khau lao dong, muc dd canh tranh ngay cang gay git hon giita
cac cong ty cua cac nudc cung ung lao dong khéac nhau trén hai khia canh chinh, bao
gom:

Mot la, doi hoi k¥ nang nghé, ngoai ngir va tinh ky luat cia ngudi lao dong ngay cang
cao. Doanh nghiép c6 duoc ngudi lao dong véi ki ning cao hon s& c6 nhiéu hop dong
hon va thu nhép cia nguoi lao dong cao hon.

Hai 1a, tinh chuyén nghiép, chat lugng dich vu cua doanh nghiép véi doi tac nudc
ngoai. Tinh chuyén nghiép, trach nhiém cao cua ddi ngii can bd trong cong viéc sé dem
lai su tin nhiém cta do6i tdc nudc ngoai.

Doi voi thi trudng trong nude, ngudn lao dong ki ning nghé cao, ngoai ngit kha con
khé han ché so v&i nhu cau cua thi truong trong va ngoai nudc. Bén canh do, co hoi lya
chon viéc lam cua nguoi lao dong dugc mo rong, kéo tdm 1y kén chon thi truong cao
hon kha ning thyc sy ctia nguoi lao dong. Do nén kinh té Viét Nam trong nhitng nim
gan day co toc do phat trién kha cao va on dinh,, dau tr nudc ngoai vao Viét Nam ting
nhanh tao thém nhiéu viéc 1am mé&i. Thém vao do, su phuc hdi cua nén kinh té thé gbi
cling mé ra nhu cau lao dong tai cic nudc trong khu vuc va trén thé gidi. Tuy nhién, mot
b6 phan dang ké ngudi lao dong, do nhiéu nguyén nhan, trong d6 mot phan chua nam
bat day dii thong tin, di nay sinh tdm 1y kén chon thi truong c6 thu nhap cao ma khong
tinh dén diéu kién cu thé cia minh c6 dap tmg duoc yéu cau khong. Pay ciing chinh 1a
kho khin cho cac doanh nghiép lau nay chu yéu cung cap lao dong cho cac thi truong
pht hop véi lao dong cip thép, thi truong giam nghéo.

Déi véi linh vwe thi cong cdc cong trinh xdy lip

Céc doanh nghiép hoat dong trong linh vuc xay lap; xdy dung cac cong trinh cong
nghiép, giao thong, thuy dién, thuy loi, xdy dung dan dung... déu c6 nhu cau von 16n do
thoi gian thi cong cac du an, cong trinh thuong kéo dai; thoi gian bi chiém dung von dai
va chi phi do dang 16n din dén hé sé ng thudng & mirc cao. Do d6, Cong ty thuong
xuyén phai duy tri ty I¢ ng trén von chu sé hitu cao dé tai trg von luu dong cho hoat
dong kinh doanh.

Bén canh d6, trén dia ban ca nude hién nay c6 rat nhiéu doanh nghiép hoat dong trong
linh vuc xay lap; xay dung cac cong trinh cong nghiép, giao théng, thuy dién, thuy loi,
xay dung dan dung... Nhitng doanh nghiép nay déu 1a ddi thu canh tranh truc tiép cta
Cong ty. Tuy nhién, Cong ty da xay dung dinh hudng va ké hoach kinh doanh hop 1y,
chu dong nén tao dugc uy tin ddi véi cac chu dau tu, dam bao hoat dong kinh doanh
luén mang lai hi¢u qua.
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1.4. Rui ro caa dot chao ban, ciia du an sir dung von tir dgt chao ban
Ruii ro cua dot chao ban

Muc dich cta dot chao ban cd phiéu nay cia CMVietnam 1a nham huy dong von dé dau
tu mua sim may moc thiét bi va bo sung von luu dong cho cac hop dong méi va dang
chuén bi ky két cua Cong ty.

Viéc CMVietnam ting von diéu 1¢ 1a can thiét va c6 ¥ nghia quan trong nhdm ning cao
nang luc tai chinh, nang luc hoat dong va kha nang canh tranh cua Cong ty. Tuy nhién,
din bién thi truong chimg khoan Viét Nam trong giai doan hién nay 1a kha phuec tap,
gia ¢6 phiéu bién dong lién tuc. Do vay, néu dot chao ban 1an nay cua Cong ty ra cdng
chung roi vao thoi diém khong thuan loi va viéc chao ban cb phiéu dién ra khong theo
ké hoach s& anh hudng phan nao dén ké hoach ting von diéu 1¢ cia Cong ty. Ngoai ra,
do dot chao ban nay khong duoc bao ldnh phat hanh nén c6 thé xdy ra kha ning ¢
phiéu khong dugc chiao ban hét, diéu nay s& gay anh huong dén ké hoach tai tro von
cho hoat dong kinh doanh nhu du kién. Trong trudng hop cd phiéu chao ban khong
duge mua hét, sb tién thu duoc khong da dé tai tro cho muc dich chao ban, Cong ty sé
sir dung cac ngudn von khic dé bd sung. Bén canh d6, Pai hoi dong co dong da uy
quyén cho Hoi ddng quan tri phan phdi s6 luong cd phiéu khong dugc cd dong dat mua
hét cho cac ddi tugng khac véi mirc gia khong thap hon gia chao ban cho ¢ dong hién
hitu, dam béao tuan thu quy dinh ctua Phap luat va Diéu 1é ciia Cong ty.

Ruii ro cua dw dan sw dung von tir dot chao bdan

Rui ro cua viéc sir dung von co thé bat nguén tor hoat dong san xuét kinh doanh cling
nhu cac du an méi cia COng ty c6 thé khong thu dugc hiéu qua nhu mong doi do bién
dong khong luong trude hét duoc cia tinh hinh kinh té trong nuéc va ngudi nude. Dé
giam thiéu rai ro ndy, Ban Téng Giam dbc Cong ty da chi dao cdc Phong ban cuing
nghién ctru dé luong hoa cac rui ro c6 kha ning xay ra, nghién ciru hiéu qua dau tu
nham nang cao tinh chinh xac cta cac quyét dinh dau tu.

1.5. Rii ro pha loang

Sau khi Cong ty C6 phan Xay dung va Nhan lyc Viét Nam chao ban c¢6 phiéu ting vén
diéu 18, s6 lwong co phiéu Iuu hanh trén thi truong cua Cong ty ciing ting 1én tuong

ung.
- Tong sb ¢6 phiéu luu hanh hién tai: 8.000.000 cb phan
- Tong sb ¢ phiéu chao ban: 9.200.000 cb phan
Tra ¢ tirc nam 2014 bang c6 phiéu: 1.200.000 ¢6 phan
Chao bdn cho ¢é dong hién hitu: 4.000.000 cé phan
Chao bdn cho ¢é déng chién luoc: 4.000.000 ¢6 phan
- Tong s6 c¢b phiéu luu hanh sau khi chao ban: 17.200.000 cb phan

S6 luong 6 phiéu luu hanh ting 18n s& dan dén hién tuong cd phiéu ctia COng ty bi pha
loding. Viéc pha lodng cb phiéu co thé gay ra cac anh hudng sau:

Thu nhdp co bén trén méi c¢6 phan (EPS): c¢6 thé suy giam do lgi nhuan sau thué duoc
chia cho mot luong c6 phiéu 16n hon. Tuy nhién diéu niy con phan nao phu thudc vao

e
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sd tién ma Cong ty huy dong duoc trong dot chao ban nay dé bo sung ké hoach kinh
doanh va loi nhuan thu dugec tir s6 tién d6.

Cong thuee tinh:

L4i (16) phan bd cho ¢b dong s& hitu ¢ phiéu phd thong

EPS = - - p
SO lugng c6 phicu dang luu hanh binh quan trong ky
Trong do:
, L X*12 + Y*T
S6 luong co phi€u dang luu hanh binh quan trong ky =
12

v' X: Khéi lugng cb phiéu dang luu hanh trude khi phat hanh

v Y: Khéi luong cb phiéu phat hanh thém

v/ T: Thoi gian luu hanh thyc té trong ndm ctia co phiéu phat hanh thém (thang)
Gia sir, ngay hoan tat dot chao ban nay cia CMVietnam la 31/07/2015. Khi do:

8.000.000*12 + 9.200.000*5 11.833.333

hanh binh quan trong ky - 1 = ¢6 phi€u

S6 lugng cb phiéu dang luu

Loi nhuén sau thué nam 2015 theo ké hoach cia CMVietnam 12 26,94 ty dong.
Khi do:

. 26.940.000.000
EPS nam 2015 (du kien) _ _ . 3.368
trude khi pha loang 8.000.000 dong/cd phan
EPS ndm 2015 (dy kién) ~ _ 26.940.000.000 _ 2276
sau khi pha loéng 11.833.333 dong/co phan

Sau khi chao ban, EPS nam 2015 cia CMVietnam bi giam 32,42% so vai trude khi
chao ban.

Gid tri 6 sdch trén méi cé phin (BV):

Cong thire tinh:

P Vén chi s& hiru
Gia tri s0 sach

trén moi ¢6 phan

Khéi lwong ¢6 phiéu da phat hanh - C6 phiéu quy

Tai thoi diém 31/12/2014, gia tri s6 sach trén mdi ¢6 phan cia CMVietnam 1a 13.403
d6ng/cod phan. Tai thoi diém két thic dot chio ban, néu téc do ting von chu sé hiru thap
hon tdc do tang sé luong c¢d phan sau dot phat hanh thi gia tri s6 sach trén mdi ¢ phan
s giam.

*
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Gid tri trwong ciia cé phiéu CMVietnam:

Tai thoi diém chdt danh sach thyuc hién quyén nhan c6 tirc ndm 2014 bang cb phiéu va
quyén mua ¢ phiéu phat hanh thém, gia thi truong cta c6 phiéu CMVietnam s& duoc
diéu chinh theo cong thirc sau:

Pt + Pri*I1 + Pr2*12

1+11+12

12.500 + [0 * (15/100)]+ [10.000 * (1/2)] 11.667

1+ 15/100 + 1/2 dong/cd phan

Trong do:
v' Ppl: Gia cb phiéu pha lodng;
v' Pt: 12.500 dong/c6 phan (Gi4 gia dinh ngay chdt danh sach dé thuc hién quyén
mua);
v Prl: 0 ’d(k)ng/cé phan (Gia phat hanh d6i v6i quyén nhan c¢6 tic nam 2014 bang
c6 phicu);
v' 11: 15/100 (Ty 1€ tang von trong truong hop tra cb tlirc nim 2014 bang cd phleu

duogc tinh bang sd lugng cb phan dé tra cb tirc nam 2014 chia cho sb luong ¢
phan dang luu hanh).

v' Pr2: 10.000 dong/cd phan (Gia phat hanh ddi véi quyén mua ¢ phiéu phat hanh
thém);
v 12: 172 (Ty I¢ tang vbn dbi véi viee thuc hién quyen cho ¢6 dong hién hiru, ty 18

tang von nay dugc tinh bang S6 lugng co phan phat hanh thém chia cho S&
luong cd phan dang luu hanh).

Ty I¢ nim giir va quyén biéu quyét

Ty 18 nam giir ciing nhu quyén biéu quyét cta cd dong s& bi giam mét ty 18 tuong tmg
v6i ty 16 ma co dong tir chdi quyén mua trong dot phat hanh nay (so v6i thoi diém trude
ngay chét danh sach thuc hién quyén mua c6 phiéu phat hanh thém ma cd déng co).

Céc rui ro tir viéc pha lodng c6 phiéu néu trén khong phai bao gid ciing xay ra dong thoi
va chiing ciing khong lién hé tryc tiép voi nhau. Tuy nhién, nhiing rai ro nay it nhidu
ciing s& c6 nhitng tac dong truc tiép hodc gian tiép dén loi ich cua nhiing nha diu tu so
hiru ¢6 phiéu cia CMVietnam, vi vay nha dau tu can co nhiing danh gia can trong vé
van dé nay.

1.6. Rui ro khac

Bén canh nhitng yéu té rai ro dd néu trén, con co cac yéu td rai ro xay ra do hién tuong
thién nhién khéach quan, mang tinh bat kha khang nhu thién tai (bdo, lut, han han, dich
bénh, dong dét...), chién tranh hodc hoa hoan... Nhitng rui ro ndy néu xay ra sé gy ra
khong it kho khan va anh huéng 16n dén hoat dong kinh doanh cta Cong ty C6 phan
Xay dung va Nhan lyc Viét Nam.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. T6 chirc phat hanh

Ong Pham Minh Phiic Chtre vu: Chii tich Hoi dong quan tri
Ong Kim Ngoc Nhin Chirc vu: Tong Giam doc

Ong Pham Hong Anh Chtrc vu: Trudng Ban kiém soat

Ba Pinh Thi Thiy Chtrc vu: Ké toan truéng

Chung t6i dam bao rang cac thong tin va sb lidu trong Ban cdo bach nay 1a chinh xac,
trung thuc va cam két chiu trach nhiém vé tinh trung thyc, chinh xac cta nhirng thong
tin va so liéu nay.

2. To chirc tw vin
Ong Tran Hai Ha Chuc vy: Tong Giam doc

Ban céo bach nay 1a mot phan cua hd so dang ky chao ban do Cong ty C6 phan Ching
khoan MB tham gia 1ap trén co so hop dong tu van véi Cong ty C6 phan Xay dung va
Nhan lyc Viét Nam. Ching toi dam bao rang viéc phan tich, danh gia va lya chon ngén
tur trén Ban cdo bach nay da dugc thuc hién mot cach hop ly va can trong dua trén co s&
cac thong tin va sd liéu do Cong ty C6 phan Xay dung va Nhan lyc Viét Nam cung cép.

e
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I11. CAC KHAI NIEM

Trong Ban cao bach nay, nhirng tir ngir dwéi diy dwoc hiéu nhw sau:

e

WESECUNAITIES

T4 chirc phat hanh:
Té chire tu vén:

Cong ty kiém toan:

Ban cao bach:

biéu 1é:
Von diéu 1é:
Co dong:

C6 phan:
Co phiéu:

Nguoi ¢ lién quan:

m T6 chire tw vén
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Cong ty C6 phan Xay dung va Nhén lyc Viét Nam

Cong ty C6 phan Chung khoan MB

Cong ty TNHH Kiém toan va Tu van A&C - Cong ty
kiém toan doc 1ap thuc hién viéc kiém toan Béo céo tai
chinh hop nhét va riéng 1é nim 2013 va 2014 cua Cong
ty C6 phan Xay dung va Nhan luc Viét Nam.

Ban cao bach cua Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cip thong tin cho nha dau
tu danh gia va dua ra cac quyét dinh.

Piéu 1é cua Cong ty da duoc Pai hoi dong cd dong cua
Cong ty thdng qua.

La sb vén do tit ca cac cd dong gop va dugc ghi vao
Diéu 1é cua Cong ty.

T6 chic hodc c4 nhan sé hitu mot hay mdt s6 ¢ phﬁn
cua Cong ty

Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

Chig chi do Cong ty phat hanh x4c nhan quyén s¢ hitu
cua mQt hodc mot s6 c6 phan cuia Cong ty.

Ca nhan hodc t6 chuc c¢6 quan h¢ vdi nhau trong céc
truong hop sau day:

Cha, cha nu6i, me, me nudi, vg, chong, con, con nuoi,
anh, chi em rudt ciia ca nhan;

T6 chirc ma trong d6 cd cd nhan la nhan vién, Giam doc
hodc Tong gidm doc, chu s& hitu trén muoi phan trdm so
¢0 phiéu luu hanh c6 quyén biéu quyet;

Thanh vién Hoi dong quan tri, Ban kiém soat, Giam doc
hoac Tong giam doc, Pho Giam doc hodc Pho Tong
giam doc va céac chirc danh quan ly khac cua t6 chuce do;
Nguoi ma trong moi quan hé vdi nguoi khac truc tiep,
gian tiép kiém soat hoac bi kiém soat bdi ngudi d6 hodc
cung voi ngudi d6 chiu chung mét sy kiém sodt;

Cong ty me, cOng ty con;

Quan h¢ hop dong trong d6 mot nguoi la dai dién cho
nguoi kia.
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Ngoai ra, nhitng thut ngit khac (néu c6) s& dugc hiéu nhu quy dinh trong Ludt Ching
khoan s6 70/2006QH11 ngay 29/06/2006 cia Qubc hoi va Nghi dinh sé 58/2012/ND-
CP ngay 20/07/2012 cua Chinh phu va cac van ban phap luét khac c6 lién quan.

Cac tir hodc nhom tir viét tiat trong Ban cdo bach nay c6 n¢i dung nhu sau:

= CoOng ty/CMVietnam:
= BCTC:

= BTGD

= BKS:

= CBCNV:

= CMND:

= CP:

= DHDCD:

= DPKKD:

= HD:

* HDQT:

= MBS:

= SXKD:

= TCKT:

= TGD:

= Thué GTGT:
= Thué TNDN:
= TMCP:

= TNHH:

= TP:

= TSCDb:

= UBCKNN:
= UBND:

= VND:

e
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Cong ty C6 phan Xy dung va Nhén luc Viét Nam
Béo cao tai chinh

Ban Tong Giam dbc

Ban Kiém soat

Cén b cong nhan vién

Chting minh nhan dan

C6 phan

Pai hoi dong cd dong

bang ky kinh doanh

Hop dong

Ho1 déng quan tri

Cong ty C6 phan Chtng khoan MB
San xuat kinh doanh

Tai chinh ké toan

Téng Giam dbc

Thué gia tri gia ting

Thué thu nhap doanh nghiép
Thuong mai ¢6 phan

Trach nhiém hiru han

Thanh phé

Tai san ¢b dinh

Uy ban Chung khoan Nha nudc
Uy ban nhéan dan

Pong Viét Nam
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Toém tit qua trinh hinh thanh va phat trién
Tén Cong ty: Cong ty Co phan Xay dung va Nhan lyc Viét Nam
Tén giao dich: Vietnam Construction and Manpower Joint Stock
Company
Tén viét tat: CMVietnam .,JSC
Ma chung khoan: CMS (HNX)
Tru s& chinh: S6 14 Bing Thuy Tram, phuong C6 Nhué 1, Quén Bic
Tur Liém, Thanh pho Ha No6i
bién thoai: (84-4) 62690742
Fax: (84-4) 62690741
Website: Www.cmvietham.vn
Logo Cong ty:

)
CMvietnam.

Gidy phép thanh 13p va hoat sd 0102307343 do S¢ Ké hoach va Pau tu Thanh phd

dong: Ha Noi cip dang ky lan dau ngay 02/07/2007, dang ky
thay doi lan thir 10 ngay 13/05/2014.

Vén diéu 1¢ dang ky: 80.000.000.000 (Tam muoi ty) dong

Vén diéu 1¢ thuc gop: 80.000.000.000 (Tam muoi ty) dong

Nganh nghé kinh doanh:

= Xay dung, cong trinh ky thuat dan dung khac, xay dung cong trinh ctra nhu: Duong
thiy, bén cang va cac cong trinh trén soéng, cac cang du lich, ctra céng, Pap va deé,
Xay dung dudng him, cic cong viéc xdy dung khac khong phai nha nhu: cac cong
trinh thé thao ngoai troi.

= Khai thac va thu gom than ciing; than non; than bun

» Khai thac da, cat, soi, dat sét;

= Xay dung cong trinh cong ich;

= Lip dat hé thong cap, thoat nudc, 10 sudi va diéu hoa khong khi;

= Ban buon kim loai va quang kim loai;

= Ban budn vit liéu, thiét b 1ap dit trong xay dung;

= Xay dyung cong trinh duong sit va dudng bo;

= Ban budén may moc thiét bi va phy ting méy khac;
= Pha do;

= ChuAn bi mit bing;

= Lép dat hé théng dién;

= Lip dat hé thong xay dung khac;

= Cho thué xe c6 dong co, cho thué may moc, thiét bi va dd dung hitu hinh khac;

e
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= Ban phu tung va cac bg phan phu trg ctia 6 té va xe c6 dong co khéac;

= Hoat dong cua cac trung tam, dai ly tu van, gidi thi€u va méi gioi lao dong, viéc lam;
Dich vu gidi thi€u viée lam trong nudec.

= Gi4o duc nghé nghiép;

* Cung ung va quan ly ngudn lao dong trong va ngoai nude theo gidy phép (thay dbi
lan 4) s0 449/LBTBXH-GP ngay 28/01/2015;

= Kinh doanh bit dong san;

Cong ty Cb phan Xay dung va Nhan lyc Viét Nam - CMVietnam (tién than 13 Cong ty
C6 phan Cavico Xay dung Nhén luc va Dich vu - Cavico CMS) 1a mot doanh nghiép
tré, hoat dong trong linh vuc tiém nang, dﬁy thach thuc, nhung da cé nhiéu thanh tich
ndi bat trong qué trinh xay dung va phat trién. Cong ty thanh 1ap ngay 02 thang 07 nim
2007, dugc gop von boi cac co dong sang 1ap bao gdm: Cong ty cd phan Cavico Xay
dung Cau ham, cic cong ty thanh vién trong hé théng Cavico va cac c¢d dong 1a thé
nhan v6i mirc von diéu 18 ban dau 1a 6 ty dong.

CM Vietnam duoc thanh 1ap v6i muc tiéu ban dau 1a thuc hién cung tng nhan luc trong
va ngoai nudc, dic biét mang tinh chuyén nghiép héa vé hinh thirc cung Gmg nhéan luc
tron gbi theo du an xay lép. Trong qué trinh hoat dong, dé phat huy hon nira lgi thé
chuy@n nghiép hoa d6i ngii nhéan lyc co tay nghé cao, diéu phdi ngudn lao dong trong va
ngoai nudc cua hoat dong cung Urng nhan luc tron goi mang lai, CMVietnam da mé
rong thém linh vuc kinh doanh xay lép cac du an trong nudc. Ban dau 1a cac dy an thi
cong cau (cau Song Bung), cac du an khoan phut, gia ¢ chuyén nganh thuy dién (hdm
thity dién Bao Loc, Song Tranh 2, Pasiat, Buén Kuop...va tién tdi 1a Téng thau xay lap
cac dy an thuy dién (Song Bac); xay lap cong trinh thity loi (Ngan Truoi; Ban Mong);
thi cong ham, d6 bé tong gia cb duong 10, dao 16 mo than (Khe Cham III); thi cong ddo
dap Ho chira bun do, H6 Cau Tu (Alumin Nhan Co)...

CMVietnam da xdy dung dugc ddi ngili can bo quan ly c¢6 kinh nghiém, chuyén mon,
nang luc diéu hanh va d6i ngt k¥ thuat vién, thg van hanh lanh nghé. Cén bd va cong
nhan cua Cong ty da tham gia thi cong cac hang muc xay dung cong trinh, van hanh
day chuyeén thi cong him khong nd min toan tiét dién TBM (Tunnel Boring Machine) -
Pay 1a cong nghé tién tién nhit trén thé gii va duy nhit tai Viét Nam tinh dén thoi
diém hién nay v6i nha thau chinh Kajima, Kumagai ciia Nhat Ban ¢ dy an thuy dién
Pai Ninh. Hién nay, CM Vietnam la mét trong nhitng don vi duy nhat c6 mé hinh dua
lao dong tay nghé cao ra nudc ngoai 1a viéc duge Bo Lao dong Thuong binh va Xa hoi
cong nhan (Gidy phép xuét khau lao dong s6 449/GP-BLDTB&XH do Bo Lao dong
Thuong binh va Xa hoi cip thay doi 1an thir 4 ngay 28 thang 01 nam 2015).

CMVietnam ngay cang khang dinh dugc vi thé cia minh trong linh vyc cung tmg, quan
1y k¥ thuat vién, thg van hanh, lao dong k¥ ndng cho cac dy an tai nude ngoai. Tur du an
dau tién dugc Nha thau Cojaal cia Nhat Ban giao cho Cong ty quan 1y, diéu hanh hon
500 k¥ thuat vién, tho van hanh va cong nhan thi cong 4km dudng ham giao thong tai
nudc Cong hoa Algeria. Pén nay, Cong ty da phat trién mé hinh quan Iy nhin coéng nay
sang Malaysia cho di tac Salini (Italia) thi cong du an ham thuy dién Ulu Jelai tai
Malaysia. Dé khing dinh budc tién xa hon nita, vira qua Cong ty di ky hop dong voéi
d6i tac Ch. KarnChang (Thai Lan) nhan thi cong tron goi hon 200.000m3 bé tong hang
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muc dap tran, cura xa nha may thuy dién tai Lao. Pac biét mot budce tién quan trong trén
con duong tré thanh Nha thau nudc ngoai 1a vao thang 7/2014, Cong ty di ky hop dong
v6i Nha thau chinh SK E&C cua Han Quéc thi cong cac hang muc dudng dng ap luc,
nha may va tram phan phdi dién cua dy an thuy dién Xepian Xenamnoy tai Lao. Va
thang 3/2015, Cong ty tiép tuc ky hop dong voi Nha thau chinh Duglas ALLIANCE
cta Anh thi cong hang muc bé tong nha may thuy dién Sendje tai nuéc Cong hoa Ghi
Né Xich Pao.

Nhan thtc duge tim quan trong cua chét lugng dich vy, san phém, Cong ty da trién
khai x4y dung va ap dung hé thong quan 1y chét lugng theo tiéu chuan ISO 9001:2008
va ISO 14001: 2004. Nho nhiing co so viing chic trong kinh nghiém c6 chuyén mén
sdu va uy tin trong thwong hiéu CMVietnam dé c6 nhitng mirc doanh thu rat 4n tuong:
nam 2007: 1,9 ty dong; nam 2008: 35 ty dong; nam 2009: 109 ty dong; nim 2010:
145ty dong; nam 2011: 177 ty dong; nam 2012: 184 ty ddng; nam 2013: 267 ty dong;
niam 2014: 390 ty dong.

Dinh hwong phat trién cia Cong ty

TAm nhin
Tro thanh Nha thau chuyén nghiép, nha dau tur tin cdy va uy tin hang dau tai Viét Nam.
Sir ménh

DPam bao ning luc thuc hién cac hang muc cong trinh xdy dung v6i yéu cau khit khe
nhat. Khong ngimg dio tao, nang cip tay nghé doi ngii ky thuat. Pau tu cac trang thiét
bi hién dai phuc vu cho viéc hoan thanh tdt tién do du an.

Téi da hoa loi nhuan nham duy tri nén tang tai chinh viing manh va dé dam bao loi ich
cho cac c6 dong ciia Cong ty, song song v6i viée thyuc hién t6t trach nhiém xa hoi cua
doanh nghiép (tao cong an viéc lam, giam ty 1¢ that nghiép, gop phan xoa déi giam
ngheo tai cac dia phuong noi Cong ty co du an).

Gia tri cot 16i

Lay chét luong dich vu va uy tin ddi v6i khach hang 13 gia tri c6t 16i.

Mét s6 hinh anh vé CMVietnam:
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Céng ty C6 phin Xéy dung va Nhan Iye Viét Nam CMvietnam

2. Co cau to chire

Hinh 3: So dé co cdu té chirc

-]
CMvietnam.

1 1009

Cong ty‘C(X) phén
CM Dau tu va
Thwong mai

!

100%] 78,44%

Cong ty TNHH CM Cong ty Co phan
Xay dung CM Thanh Pong

Nguén: CMVietnam

3. Co ciu bd may quan Iy ciia cong ty

Hinh 4: So do co cau bg méy quadn 1y

DAl HOI DONG -
0 DONG !
l [ BAN KIEM SOAT
HOI DONG - N
QUAN TR|
|
BAN
TONG GIAM DOC
|
, l B
' ( { , ] }
P. HANH CHINH 2 J P. KE HOACH [—— e
NHAN SU g P. VAT TU THIET B| i 16NG HOP P. TAI CHINH KE TOAN
{ ) l . l )

DU AN XAY LAP
TRONG NUQGC

.

DY AN NHAN LYC
QUOC TE

Nguon: CMVietnam
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o
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

Hién tai, Cong ty C6 phan Xay dung va Nhan lyc Viét Nam dang ap dung theo mé hinh
t6 chirc clia Cong ty C6 phan. M6 hinh quan tri ndy dugc xdy dung dya trén muc tiéu
phat trién chién luoc kinh doanh ciia Cong ty, tudn thu theo cac quy dinh cua Phap ludt
Viét Nam va cac quy dinh tai Diéu 1&é Cong ty. Qua qua trinh phat trlen va ngay cang
kién toan bd may quan 1y, hién bd may quan 1y caa Cong ty ¢ co ciu td chic nhu sau:

Pai hdi dong co dong

Dai hoi dong c6 dong 1a co quan quyét dinh cao nhat ciia Cong ty, c6 tham quyén quyét
dinh cac van de:

= Thong qua cac bdo céo tai chinh hang nam;

= Miic cb tic thanh toan hang nim cho mdi loai ¢6 phan;

= S lugng thanh vién ctia Hoi dong quan tri;

» Biu, bdi mién va thay thé thanh vién Hoi dé)ng quan tri va Ban kiém soat;
= Phé chuan viéc Hoi dong quan tri bd nhiém Tong Giam ddc diéu hanh;

= B sung va sira d6i didu 1é Cong ty;

= Céc thim quyén khac theo Diéu 1¢ Cong ty.

Héi dong quan tri

Hoi dong quan trj 14 co quan ¢ day du quyen han dé thuc hi¢n tat ca cac quyen nhan
danh Cong ty trir nhimg thim quyén thugc vé Dai hoi dong c6 dong. Hoi dong quan tri
cd cac quyen va nhiém vu sau:

= Quyét dinh ké hoach phat trién san xut kinh doanh va ngén sach hang nam;

= Xac dinh cac myc tiéu hoat dong trén co s& cdc muc ti€u chién lugc dugc Pai hoi
dong co dong thong qua;

= B nhiém va bii nhiém cac can bd quan Iy cong ty theo dé nghi ctia Tong Giam doc
di€u hanh va quyét dinh mue luong cta ho;

= Quyét dinh co ciu to chirc ctia Cong ty;

= Dé xuét cac loai co phiéu c6 thé phat hanh va tong s6 co phiéu phat hanh theo timg
loai;

= B6 nhiém, mién nhiém, cich chirc Tong Gidm dbc diéu hanh hay can bo quan ly
hodc nguoi dai di¢n cia Cong ty khi Hoi dong quan tri cho rang d6 1a vi 1g1i ich toi
cao cua Cong ty;

= P¢é xudt muic ¢d tirc hang nim va xac dinh murc ¢o tic tam thoi; to chire viée chi tra
cO ttrc;

= Céc quyén va nhiém vu khac theo Diéu 1¢ Cong ty.

Ban Kiém soat

La co quan truc thuoc DPHPCD, do PHPCP bau ra. Ban kiém soat c¢6 nhiém vu kiém

tra tinh hop ly, hop phap trong dieu hanh hoat dong kinh doanh, bdo céo tai chinh cua

Cong ty. Ban ki€ém soat hoat dong doc 1ap véi HPQT va Ban Tong Giam doc.

Ban kiém soat c6 quyén va nhiém vy sau:

» Pé xuit lya chon cong ty kiém toan doc 1ap, mtrc phi kiém toan va moi van dé lién
quan dén su rat lui hay bai nhiém cta cong ty kiém toan doc lap;

*
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

Théo luan véi kiém toan vién doc lap vé tinh chét va pham vi kiém toan trudc khi
bat dau viéc kiém toan;

Xin ¥ kién tu van chuyén nghiép doc 1ap hodc tu van vé phap 1y va dam bao sy tham
gia cua nhiing chuyén gia bén ngoai cong ty vdi kinh nghiém trinh d§ chuyén mon
phu hgp vao cong viéc ctia cong ty néu thay can thiét;

Kiém tra cdc bao cdo tai chinh hang nim, sau thang va hang quy trudc khi dé trinh
Hoi dong quan tri;

Thao luin vé nhimg van dé kho khin va ton tai phat hién tir cac két qua kiém toan
gitra ky hodc cuoi ky cling nhu moi van dé ma kiém toan vién ddc 1ap mudn ban bac;
Xem xét thu quan 1y cua kiém toan vién doc 14p va ¥ kién phan hdi ctia ban quan 1y
cong ty;

Céc quyén va nhiém vu khac theo Diéu 1& Cong ty.

Ban Tong Giam doc

Tong Gidm doc do Hoi dong quan trj bo nhiém, 1a nguol didu hanh va quan ly moi hoat
dong san xuét kinh doanh ctia Cong ty. Tong Giam dbc co cac quyén va nhiém vu sau:

Thuc hién cac ngh1 quyét cua Hoi déng quan tri va Pai hoi déng ) dong, ké hoach
ki‘nh dganh va ké hoach dau tu cia Cong ty da duoc HOi dong quan tri va Dai hoi
dong c6 dong thong qua;

Quyét dinh tat ca cdc van dé khong can phai co nghi quyét ciia Hoi dong quén tri,
bao gdm vi¢c thay mat cong ty ky két cac hop dong tai chinh va thuwong mai, t6 chuc
va di€u hanh hoat dong san xuat kinh doanh thuong nhat ctia Cong ty;

Kién nghi s6 luong va cac loai can bg quan ly ma cong ty can thué dé Hoi dong quan
tri bo nhiém hogc mlen nhiém khi can thiét nham ‘ap dung cac hoat dong cling nhu
cac co céu quan 1y tot do Hoi dong quan tri dé xuét, va tu van dé Hoi dong quan tri
quyét dinh muc lwong, thu lao, cac loi ich va cac diéu khoan khac cua hop dong lao
dong cua can b quan 1y;

Vao ngdy 31 thang 10 hang nam, Téng Giam dbc diéu hanh phai trinh Hoi dong
quan tri phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co
s& dap tng céac yéu cau cua ngan sach phu hop cting nhu ké hoach tai chinh nam
nam;

Thuc thi ké hoach kinh doanh hang nim dugc Pai hoi dong co dong va Hoi dong
quan tri thong qua;

Dé xuét nhitng bién phap nang cao hoat dong va quan Iy caa Cong ty;

Céc quyén va nhiém vu khac theo Diéu 1& Cong ty.

Céc phong ban chirc niang
% Phong Hanh chinh - Nhan su

*

Tham muu, gitp viéc cho Ban Tong Giam doc trong cong tac quan tri nguén nhan
Tuc;

Tham muu, gitp viéc cho Ban Tong Giam ddc cong ty trong cong tic quan tri hanh
chinh, van phong;

Thuyc hi¢n nhi¢ém vu quan tri hanh chinh:
- Xay dung hé thong vin ban;

- To6 chtrc kiém tra, giam sat viéc thuc hién h¢ thong van ban;
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- Cong tac van thu, luu tri;

- Quan Iy tai san va cong tac hau can;

- Cong tac theo doi, cap nhat van ban phap luat;
Thuyc hi¢n nhi¢m vu quan tri nhan su:

- Cong tac td chirc nhan sy;

- Cong tac tuyén dung, dao tao va danh gia nhan sy;
- Ché d6 chinh sach d6i v6i ngudi lao dong.

Tham muu gitp viéc cho Ban Tong Giam doc trong vi¢c cung ing nguodn lao dong
cho céc thi truong trong va ngoai nudc cung véi cac nhiém vy moi gidi cung Ung
nhan luc;

Chu tri trong cong tac lap ké hoach kinh doanh trong linh vyc cung tmg nhan luc
trong nudc va qudc té, cung tmg nhan lyc va mdi gidi cung ing nhén luc;

Tim kiém thi truong, md rong cung tng nhan luc trén thi truong di co;

Tim kiém cac ngudn cung tng nhan lyc phu hop vai tung loai hop dong, thi truong:
Lién h€ véi cac co sd dao tao, cac truong nghe dé tao ngudn lao dong cho cac dy an
trong nudc va quoc te;

T6 chirc tuyén dung, dao tao dinh huéng va dao tao bd sung nham dam bao chat
luong lao dong dau vao;

Lap ho so va theo ddi cac hd so lién quan trong qua trinh thuc hién hop dong xuat
khau lao dong va cung trng nhan luc;

Lap bao cao dinh ky va bao cao dot xuat lién quan dén linh vyuc cung tng nhéan luc
va xuat khau lao dong;

Quan 1y ngudn lao dong ¢ nuwdc ngoai, giai quyét tranh chp xay ra giita ngudi lao
dong va chu du &n sé tai va bdo cdo cac co quan chlrc ndng cung giai quyet.

< Phong Tai chinh - Ké toan

Tham muu, gitip viéc cho Ban Tong Giam ddc trong linh vyc tai chinh;
Tham muu, gitp viéc cho Ban Tong Giam déc trong linh virc ké toan;

Thyc hién cong tdc quan ly tai chinh ké toan, chién lugc huy dong va str dung, khai
thac von c6 hi€u qua trong san xuat kinh doanh;

Dinh hudng, tiép xtic cac ngudn tai chinh. Lap cac du 4n vay vbn ngan hang, lap va
thuc hién giai ngan von vay theo tién trinh. Xay dung hé thong quan 1y luu trit cac
gidy t0 ¢6 lién quan dén vay von;

Duy tri va thuc hién ché do thong ké ké toan, phan tich hoat dong san xuét kinh
doanh cua Cong ty ding phap luat, ding quy dinh cua Nha nudc. Cung cap day du,
kip thoi va chinh xé4c cac sd lidu, cac thong tin vé tai chinh cta Cong ty cho HDQT,
Ban Tong Giam ddc, Ban Kiém soat dinh ky, theo Quy, 6 thang dinh ky va dot xuat
theo quy ché cong ty;

Quan 1y cac khoan chi phi kinh doanh nhu chi phi nguyén vét li¢u, chi phi may moc
thiét bi, chi phi nhan cong...;

T6 chirc hach toan vé san xuét kinh doanh ctia Cong ty theo dung phap 1énh ké toan
thong ké do nha nudc ban hanh va quy dinh cia Cong ty;

Ghi chép, phan anh chinh xac kip thoi va c6 hé thong dién bién cta dong tién;
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phin XAy dwng va Nhén lye Viét Nam Mvietnam

= Thyc hién cong tac bao céo theo dinh ky: Béo céo ké toan, bdo cido co quan thué, bao
cdo kiém toan...;

= Phdi hop v6i cac phong ban chire nang xay dung ké hoach san xuat kinh doanh, ké
hoach huy dong va str dung vén trong thoi ky san xuat cong tac thanh todn dinh ky
hang thang, quy, nim va&i chu dau tu va nha cung cap;

= Thuyc hién p}lan tich hoat dong SXKD \{a hoat dong tai chinh cfla Cong ty, ‘thu:’c hién
bao cdo thué ding, du, kip thoi theo ché do. Bao dam giai quyet kip thoi v€ von cho
SXKD cua Cong ty va cac don vi thanh vién theo ké hoach da dugc phé duyét.

R/

< Phong Ké hoach - Tong hop

* Quan Iy ké hoach:

Xay dung dinh hudng hoat dong san xuét va ké hoach SXKD cua cong ty;
Lap ké hoach va kiém tra giam sat thuc hién ké hoach cac cong truong;
Quan 1y céc chi tiéu san xuét kinh doanh;

Truc tiép quan 1y cong tac ddu thau;

Quan 1y cac tha tyc nghiém thu, thanh toan, thanh quyét toan cong trinh: tam tng
hop dong, thanh toan theo ting giai doan, gia tri phat sinh, bu gi4, thanh quyét
toan hop dong;

Thiét 1ap, theo doi hé¢ théng béo céo ké hoach, téng hop bao céo trinh Téng Giam
dbc.

= Quan ly k¥ thuat:

Quan 1y, kiém tra, hudng dan Cong truong thyc hién ding quy trinh, quy pham
ky thuat, cac tiéu chuén va tuan thi diéu khoan chat lugng trong Hop ddng kinh
te

Nghién ctru ing dung tlen b6 khoa hoc cong nghé mdi trong cong tac thi cong dé
nang cao chat luong, tién do va giam gia thanh san pham;

Quan lyNChat ‘che chét luong, }<h01 luong va tién do cong trinh, ki}? thoi ¢o su
hudng dan, di€u chinh khi ¢6 dau hiéu phat sinh khong phu hgp véi ké hoach;

Huéng dan cong truong thyc hién ding Quy ché quan 1y Thau phy do Cong ty
ban hanh Giam sat, quan ly Thau phuy;

Quén 1y cong tac k¥ thuat trong dau thau.

= (Cong tac thi truong:

Tim kiém thi truong;

Quan 1y hd so ning luc Cong ty, Cataloge, cac hd so thau thau. Két hop cong
ngh¢ thong tin quang ba thuong hi¢u Cong ty;

Nghién ctru va tu van phap 1y ddu thau, dau thau va dam phan hop dong.

< Phong Vit tw - Thiét bi:

= XA

y dung quy ché quan 1y thiét bi, cac quy trinh quan 1y, quy trinh va quy dinh trong

van hanh va bao dudng may moc thiét bi. Giam sat viéc thuc hi¢n quy ché, quy trinh,
cac quy dinh da ban hanh;

Quén 1y may moc, thiét bi thi cong;

= Lap ké hoach du phong thiét bi, thué bd sung thiét bi phuc vu thi cong;

*
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= Bién soan tai li¢u hudng dan, cac quy dinh vé thg van hanh, t6 chic dao tao thg van
hanh va tho stra chira;

= Tdng hop béo céo dinh ky theo quy dinh;

= Nghién ciru thi trudong thiét bi, trién khai thuc hién qua trinh dau tu bo sung may
moc thict bi theo yéu cau;

» Xay dung quy ché, quy trinh va cac quy dinh quan 1y vat tu;

= Quan Iy ké hoach cung tng vét tu cho cong trudng. Quan 1y vt tu, théng ké nhap
xuat ton vat tu, bao quan, kiém ké kho vat tu;

= Nghién ctru thi trudng vat tu, ddm bao ngudn cung tng vat tu kip thoi cho san xudt;
= Tong hop bao cdo tinh hinh str dung vat tu tai cong truong;
= Giam sat viéc st dung dung;

= Quan ly ho so thanh 1y cac vat tu.

e
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4. Danh sach cd dong nim giir tur 5% tré’ 1én von co phan cua cong ty va nhlrng
ngu’o’l ¢6 lién quan; Danh sach co dong sang lap va ti I€ ¢co phan nam giir; Co cau
6 dong tai ngay chot gan nhat trén mirc von thue gop hién tai

4.1. Danh sach cb dong nim gitr tir 5% tré 1én von cb phan cua cong ty

Bdng 1: Danh séch c6 déng nam giir tir trén 5% von cé phan tai thoi diém 31/12/2014

S6 ¢6 phan | Ty I¢

TT| Téncddo Dia chi 5 nhi
én cb dong 1a chi (co phan) | (%)

L6 B8-9A Richland Southern, 233
1 | Pham Minh Phuc | Xuan Thuy, P. Dich Vong Q. Cau 1.204.609 | 15,05%
Gidy, Ha Noi

Xa Lac Long, Huyén Kinh Mén,

2 | Pham Van Sy 754.568 | 9,43%

tinh Hai Duong
P1701 - CT1, KDT Mé Tri, P. My
3 | Kim Ngoc Nhan | Pinh 1, Q. Nam Tu Liém, Ha 555.946 | 6,94%
Noi.
Téng cong 2.515.123 | 31,42%

Nguon: CMVietnam

Bang 2: Danh sdach nhitng nguoi co lién quan dén cac c6 dong nam giit tir 5% tro lén

tai thoi diém 31/12/2014

TT Tén c6 dong M&bi quan hé S((z g ?)E;:)n Ty 1€ (%)
| | Pham Minh Phuc
1 | Pham Minh Hau Em trai 100.000 1,25%
2 | Nguyén Thi Thu Phuong Vo 3.000 | 0,0375%
3 | Pham Minh Hoa Em géi 2.000 | 0,0025%
Il | Pham Van Sy
1 | Pham Van Tung Con trai 390.034 4,875%
2 | Pham van Thé Con trai 390.000 | 4,875%
Il | Kim Ngoc Nhan
1 | Pham Thi Hiéu Vo 5.000 | 0,0625%
2 | Kim Vian Nghia Em trai 500 | 0,00625%
3 | Kim Thj Oanh Em géi 500 | 0,00625%
4 | Kim Tuan Anh Em trai 1.000 | 0,0125 %

Nguon: CMVietnam

e
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam
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4.2. Danh sach c6 dong sang 1ap va ti 1¢ c6 phin nim giir

C6 phiéu cua cb dong sang 1ap chuyén nhuong c6 diéu kién trong vong 03 nam ké tir
ngay Cong ty thanh 1ap (ngay 02/07/2007) theo quy dinh cua Ludt Doanh nghiép. Pén
thoi diém hién tai, sb luong c6 phan cua cd dong sang lap da hét thoi gian han ché
chuyén nhuong va Cong ty khong con cb dong sang lap.

4.3. Co céu cb dong
Bdng 3: Co cdu cé dong tai thoi diém 31/12/2014

TT Co dong S6 ¢6 phén Gia tri (dong) rf(;l)é

| | Co dong trong nuéc 7.566.400 | 75.664.000.000 | 94,58%
1 | Co dong t6 chirc 3.323 33.230.000 | 0,04%

Trong do: Nha nudc 0 0| 0,00%
2 | C6 dong ca nhan 7.563.077 | 75.630.770.000 | 94,54%
Il | Co ddng nwée ngoai 433.600 | 4.336.000.000 | 5,42%
1 | C6 dong td chirc 264.800 | 2.648.000.000 | 3,31%
2 | C6 dong ca nhan 168.800 | 1.688.000.000 | 2,11%

Téng cong 8.000.000 | 80.000.000.000 | 100%

e
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Ban cao bach
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

°
CMvietnam

5.1.

5.2.

e

Danh sach nhirng cong ty me va cong ty con cua t6 chirc phat hanh, nhirng cong ty
ma té chirc phat hanh dang nam giir quyen kiém soat hoac b phan chi ph01,
nhitng cong ty nam quyén kiém soat hoic ¢o phan chi ph01 ddi voi to chirc phat

hanh

Cong ty me ciia to chirc phat hanh

Khéng cé

Cong ty con ciia to chirc phat hanh

Cong ty C6 phan CM Piu tu va Thwong mai

Dia chi: S6 14, phd Dang Thuy Tram, P. C6 Nhué, Q. Bic Tir Liém, Ha Noi
Vén diéu 1¢ dang ky: 21.030.000.000 dong

Ty 1€ s& hitu cia CMVietnam: 100%

Gidy chimg nhan DPKKD s6 0104075049 do S& K& hoach va Dau tu Thanh phd Ha Noi
cap lan dau ngay 24/07/2009.

Dai dién: Ba Nguyén Thi Loan Chirc vu: Giam doc Cong ty
Nganh nghé kinh doanh:

= Kinh doanh bat dong san

= Kinh doanh vat liéu xay dung.

* Van tdi hang hod duong bién, duong b, duong thuy ndi dia.

= Khai thac quang kim loai, cat, da, soi.

= Kinh doanh may moc, thiét bi, phu ting may céng nghiép.

= Lip dat may moc va thiét bj cong nghiép.

= Xay dung cong trinh giao thong, thuy lg1, cong nghiép, dan dung
= San xuat dién.

= Pao tao, huéng nghiép va day nghé cho ngudi lao dong.

= Kinh doanh va san xut hoa chét (trir héa chat Nha nudc cm)

DBuoc CMVietnam mua lai 100% c6 phan tir cac co dong sang lap. CM Pau tu va
Thuong mai la Cong ty chuyén v€ kinh doanh thuong mai, dac biét trong nhom nganh
kinh doanh vat liéu xay dung. Hién nay CM Dau tu va Thuong mai 1a nha phan phoi
cap I cho thép Pomina, Hoa Phat, Thai Nguyén...nha phan phoi cap I cho nha may Xi
mang Cam Pha, Quang Son, Nghi Son, Hoang Mai, Vissai...

Hi¢n nay CM Dﬁu’tu va Thuong mqi dam nhéan vai tro cung cép vat tu, vat lqiéu cho cac
don vi trong hé thong CM va mot s6 cong trinh thuy dién, thuy loi trong di€m trén moi
mién To quoc.

Cong ty TNHH CM Xay dung

Dia chi: S6 14, Phd Bang Thuy Tram, P. C6 Nhué 1, Q. Bac Tir Liém, Ha Noi

Vén diéu 1é dang ky: 6.000.000.000 dong

Ty 1é s& hitu cia CM Pau tu va Thuong mai: 100%

Glay chimg nhan BKKD s6 0105156759 do So Ké hoach va Pau tu Thanh phd Ha Nbi
cap lan dau ngay 21/02/2011.
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Pai dién: Ong Nguyén Vin Phi Chuc vu: Giam déc Cong ty

Nganh nghé kinh doanh:

= Dich vu gidi thi¢u viéc lam trong nudc

» Xay dung cong trinh dan dung khac: Puong sit, duong bd, cong trinh cong ich.
= Xay dyng nha céc loai.

CM Xay dung dugc CMVietnam chuyén toan b 100% vbn da dau tu cho CM Pau tu
va Thuong mai quan 1y, v&i myc tiéu s& trién khai thue hién cac hop dong xay lip cua
Cong ty CMVietnam trong nudc va 1a noi dao tao tao ngudn lao dong cho cac du an
nudc ngoai cia CMVietnam.

Cong ty C6 phan CM Thanh Pong

Dia chi: Phé Cong Hoa, TT Kinh Mén, huyén Kinh Mén, tinh Hai Duong
Vén diéu 1&: 15.000.000.000 dong

Ty 1& s hitu cia CM Pau tu va Thuong mai: 78,44%

Gidy chimg nhin DKKD s6 0800932611 do S& Ké hoach va Pau tu tinh Hai Duong
cap lan dau ngay 11/10/2011.

Dai dién: Ong Pao Tién Duong Chirc vu: Giam doc Cong ty

Nganh, nghé kinh doanh:

» Hoat dong vui choi giai tri khac chua dugc phan vao dau; Ban buon kim loai va
quang kim loai;

» Ban budn vat liéu, thiét bi lép dat khéc trong xay dung;

= Cung tng va quan ly ngudn lao dong trong nudc; Lip dat may moc va thiét bi cong
nghiép;

= Xay dung nha céc loai: Xay dung cong trinh dudng sat va dudng bo: Xay dung cong
trinh cdng ich; Pha d&; Chuan bi mit bang; Lap dat hé thong dién; Lap dat hé théng
cap, thoat nude, 16 sudi va diéu hoa khong khi; Hoan thién cong trinh xay dung;

= Quang cdo; Cho thué xe c6 dong co; Cho thué may moc, thiét bj va do dung hiru
hinh khéc; Van tai hang hoa biang dudng bd; Khai thac da, cat, soi, dat sét; Khai thac
quang sit; Khai thac quing kim loai khac khong chira sit;

Puoc CMVietnam chuyén toan bd phan von gop 1a 69% cho CM Pau tu va Thuong

mai quan ly. Muc tiéu kinh doanh chinh cia CM Thanh Déng 1a dau trr va van hanh
kinh doanh toa nha trung tdm thuong mai Kinh Mén, Hai Duong.

5.3. Cong ty ma t6 chirc phat hanh dang nam giit quyén kiém soat hodc c¢6 phin chi
phoi
Khéng cé

5.4. Cong ty nam quyén kiém soat hoiic c¢6 phan chi phéi ddi véi té chirc phat hanh

Khéng cé

e
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6.

e

MBS

Mh SECUAITIES

Gi6i thiéu vé qua trinh ting von ciia Cong ty

Cong ty Co phan Xay dung va Nhan lyc Viét Nam dugc thanh 13p ngay 02/07/2007 véi
von dicu 1€ ban dau la 6 ty dong. Tir d6 dén nay, Cong ty dé co 4 lan tang von tr 6 ty
dong 1én 80 ty dong. Cu thé nhu sau:

Bdng 4: Tong hop qud trinh ting von

Thei diém | Vén didulg | G trivon : :
tine vén (5 dong) " | ting thém Hinh thirc ting von Pon vi cap phep
® (15 dong)
Ban dau 6
(02/07/2007)
Lan 1 Phit hanh cho 0 dong S& Ké hoach va
10 4 | hién hitu va tra co tic bang A A
(Nam 2009) ¢b phiéu Dau tu TP. Ha No6i
Lan 2 Phat hanh cho ¢6 dong i
5 25 15 | hién hiru, CBCNV va c6 UBCKNN
(Nam 2010) dong chién lugc
Lan 3 s x o
50 o5 P.hAat hfnh cho co dong UBCKNN
(Nam 2011) hién hiru
Lén 4 s P
80 30 Ph.aAt hanh cho c6 dong UBCKNN
(Nam 2014) chién luge

T6 chike e vin
Cong ty C6 phin Chimg khoin MB

Nguon: CMVietnam
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7. Hoat dong kinh doanh
7.1. San lwong san pham/gia tri dich vu qua cdc nim

Cong ty chinh thuc hoat dong tir ngay 02/07/2007 v6i cac nganh nghé kinh doanh chinh
bao gom:

= Cung ng va quan 1y ngudn nhan lyc;
= Thi cong cac cong trinh xy lip;
= Hoat dong kinh doanh mua ban thuong mai.

Hién tai, hoat dong san xuat kinh doanh ctia Cong ty tip trung vao hai mang chinh la
cung ung va quan 1y ngudn nhén luc, thi cong cic cong trinh xdy lip. Dy 1a nhiing
mang hoat dong mang lai doanh thu va lgi nhuédn 16n cho Cong ty, dac biét 1a hoat dong
cung ung lao dong ngoai nudc.

7.1.1.Cung wng va quan ly ngudn nhén lyc

Cong ty dugc Bo lao dong thuwong binh va xa hoi cap phép hoat dong dua nguoi Viét
Nam di 1am viéc & nuéc ngoai s6 Theo Gidy phép cap ddi lan thir 4 sb 449/LDTBXH-
GP ngay 28/01/2015. Cong ty cung Uing lao dong theo céc hinh thirc sau:

= Cung (mg lao dong theo md hinh tu quan ly, diéu hanh cho cac dy an xdy dung ha
tang, giao thong nhu ciu, dudng, him, nha xudng;

» Nhén thdu nhan cong tron goi theo tirng hang muyc xay lép, sau do Cong ty tu trién
khai t6 chire thi cong tai cac du 4n nudc ngoai.

= Ky hop dong thi cong xay lap cac hang muyc cong trinh xay dung, theo d6 Cong ty tu
chu dong dwa may moc thiét bi va lao dong sang cac du an nudc ngoai dé thi cong.

Trong md hinh cung ung lao dong theo hinh thirc tu quan 1y va diéu hanh, Cong ty sé
chu dong dam phan ky két hop dong cung tmg voi ddi tac va cha dong diéu dong bb tri
lao dong phut hop. Nho o, dbi tac sir dung lao dong s& duge dam bao vé sb lugng, chét
lwong lao dong ciing nhur cong tac quan 1y diéu hanh. M6 hinh nay dang duogc Cong ty
trién khai rat thanh cong & Algieria, Malaysia, Lao.... Dén nay, Cong ty manh dan dot
pha chuyén tir cung cdp nhan cong cho cic nha thiu nudc ngoai sang nhan thau nhan
cong (du an Xayabury - La0) va mot budc dot pha nhan thau xdy lip tai nudc ngoai
(Dy an Xepian Xenamnoy - Lao).

Mot sé dw dn tiéu biéu Cong ty dang thuwe hién:

<* Du 4n him giao thong tai Algeria

* Tén du an: Dy 4n Puong ham Giao thong tai Algeria

= Dia diém: Thanh phd Constatine, Algeria

= Giatri hop dong:  461,9 ty dong.

» Thoi gian thi cong: 08 nim (tir thang 04/2007 dén thang 06/2015)

* Cha dau tu: B6 Giao thong van tai Algria
= Nha thau chinh: T6 hop nha thiu COJAAL (Kajima Taisa - Obayashi -
Meada).

e
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L)

» Hang muc thi cong: Tuyén dudng hdm Giao thong. Pay 1a du 4n Cao téc Pong -

Hinh anh du an:

Tay tai Algeria, tong chiéu dai tuyén duong khoang 1.200 Km.
CM Viét Nam thi cong 2 tuyén dudng hdm ddi véi téng chiéu
dai 4,6km thudc goi thau 4.2.2; dao dép co hai bén dudng cao
tbc. Vi Hop dong nay, CM Vietnam di cung cap gan 600 Can
b, k¥ su va lao dong cé tay nghé cao.

Dy an nay da dugc ddi tac, nguoi lao dong va cac co quan quan 1y lao dong danh gia
cao vé md hinh va quy mé to chirc. Dy an ciing vinh du dwgc don tiép Nguyén phé Chu
tich nudc Nguyén Thi Binh va DPai st dac ménh toan quyén Vi¢t Nam tai Algieria dén
tham.

Du an Thuy dién Ulu jelai tai Malaysia

Tén du an:

bia diém:

Cong suat nha may:
Gi4 tri hop dong:
Thoi gian thi cong:
Chu dau tu:

Hang muyc thi cong:

T6 chire tw vin

Cong ty C6 phin Chimg khoin MB

Dy an Ham thuy dién Ulu Jelai - Malaysia

Ulu Jelai, Cameron Highlands, Pahang, Malaysia.
382MW

32 ty dong

03 nam (tir thang 04/2012 dén thang 02/2015)
Téap doan Salini - Italia

Thi cong dudng hdm dan nudc Thiy dién (Tuyén dudng him
dan nudc dai 26km; tuyén dap; nha may). CM Viét Nam cung
cap tho van hanh cac loai may thi cong him: May khoan ham
(Jumbo); May dao; May phun Bé tong Robot.
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Cf.ﬁVletnam

B

Hinh anh du an:

Tén du an:

Dia diém:

Gia tri hop dong:
Thoi gian thi cong:
Chu dau tu:

Hang muc thi cong:

Hinh anh dy an:

T6 chire tw vin

Cong ty C6 phin Chimg khoin MB

% Du an Thiy dién Xayabury tai Lao

Du an déap thuy dién Xayaburi — Lao

Tinh Xayabury - CHDCND Lao

80 ty VND

2 nam (T03/2013 dén T02/2015)

Cong ty TNHH Ch.Karnchang (Thai Lan).

Thi c6ng hang muc d6 bé tong tuyén dap tran, sin tiéu ning,
nha may; Téng khdi lugng Bé tong duy kién: 160.000 m3;

31



Ban cao bach

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Cﬁ\hetnam

Dy an Thuy dién Xepian Xenamnoy tai Lao

Tén du an:

Dia diém:

Cong suit nha may:
Gi4 tri hop ddng:
Thoi gian thi cong:
Chu dau tu:

Nha thau chinh:

Hang muc thi cong:

Hinh anh du an:

T6 chire tw vin

Cong ty C6 phin Chimg khoin MB

Du an thuy dién Xepian Xenamnoy

Song Xenamnoy thudc hai tinh Champask va Attapeu - Lao
372MW

171,1 ty déng

03 nam (tir thang 07/2014 dén thang 04/2017)

Lién doanh Lao — Han Qudc - Thai Lan

SK Engineering & Construction (Han Qudc)

Dao, dap, bé tong Nha may, dudng 6ng ap luc va tram phan
phdi dién.
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% Du an Thiy dién Sendje tai Ghi Né Xich Pao

» Tén dy an: Du an thuy dién Sendje

* DPia diém: Nam trén song Wele ciia Thi tran Sendje, thanh phd Bata,

nude Cong Hoa Ghi Né Xich DPao.
= (Cong suat nha may: 200MW

Gié tri hop dong: ~ 124,7 ty dong

Thoi gian thi cong: 20 thang (tir thang 05/2015 dén thang 8/2016)
Chu dau tu: Chinh phi Ghi Né Xich Pao

Nha thau chinh: Cong ty Duglas ALLIANCE Co.,Ltd - England

= Hang muc thi cong: DO bé tong nha may.

Hinh anh duy an:

Mot s6 dw dn vé cung ikng nhin lwe, xdy lip tai nwéc ngoai Cong ty dw kién trién
khai trong thoi gian toi:

% Du an Sendje (tai Ghi Né Xich Dao) giai doan 2:

Du kién sé trién khai vao thang 11/2015, gia tri hop dong khoang 266 ty dong, co thoi
gian thi cdng la 32 thang.

* Du an thiy dién Xayabury - Lao (Giai doan 2):

Du kién s& trién khai thi cong vao thang 7/2015, Cong ty s& dua khoang 600 lao dong
sang lam viéc tai Lao, gi tri hop dong 1a 220 ty ddng, c6 thoi gian thi cong 13 28 thang.

% Du an thiy dién Ke tam - Lao:

T6 chire tw vin 33
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Cong ty dang tham gia chao thau dy an thuy dién ke tam tai Lao véi gia khoang 240 ty
ddng, néu trang thau thi du kién thang 12/2015 s& bat dau trién khai thi cong, ¢ thoi
gian thi cdng la 24 thang.

7.1.2.Thi cng cac cong trinh xay lip

Cong ty di manh dan dau tu cong nghé thiét bi tir cac hang ndi tiéng trén thé gioi dé
tham gia vao linh vuc thi cong xay lép cac hang muyc dap thuay dién, hidm dan nuéc,
kénh dan dong, hd chira nude, dao 16 khai thac than, dao dép dap va thi cong cac cong
trinh giao thong....

Mot sé dw dn tiéu biéu Cong ty dang thuwe hién

o
A

Tén du an:

Dia diém:

Gi4 tri hop ddng:
Thoi gian thi cong:
Chu dau tu:

Hang muc thi cong:

Hinh anh duy an:

T6 chire tw vin

Céng ty C6 phan Chirng khoan MB

Du an Thuy lgi Ngan Trwoi

Dy an Ngan Truoi

Huyén Vi Quang — Ha Tinh

502,7 ty dong

Tir thang 12/2011 dén thang 07/2015

Ban Quan ly dau tu va xay dyng thay lgi 4 — B No & PTNT
va UBND tinh Ha Tinh

Cong trinh lay nudc s6 1 (Tuynel 1) — tiéu cong trinh dau mbi
Hob chita nudc Ngan Truoi; Kénh din dong; Pé quay; Cong
trinh liy nudc s6 2 (Tuynel 2).
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Dy 4n H6 Bun d6 - Nha may Alumin Nhén Co

Tén dy an: Dy 4n H6 Bun d6 - Nha may Alumin Nhan Co
Dia diém: Huyén Piak RLip — Bik Nong

Gi4 tri hop dong: 83,8 ty dong.
Thoi gian thi cong:  Tir thang 11/2013 dén thang 06/2015

Chu dau tu: Tép Doan Than va Khoang san - Vinacomin

Hang muyc thi cong: Thi c¢6ng hang muyc 1ong hd cong trinh HO bun do, Nha may

san xuat Alumin Nhan co - ik Nong.

Hinh anh du an:

Dy an H6 Ciu Tw - Nha may Alumin Nhan Co

Tén dy an: Dy an H6 Cau Tu - Nha may Alumin Nhan Co
Dia diém: Huyén Piak RL4p — Piak Néng

Gia tr hop déng: 45,7 ty dong.

Chu dau tu: Tép doan Than va Khoang san - Vinacomin

Hang muc thi cong: Thi cong xay dung dap ngin nudc HS Cau Tu, Nha may san

xuit Alumin Nhén co - Dk Néng.

Hinh anh du an:

T6 chire tw vin
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Tén du an:

Dia diém:

Gié tri hop dong:
Thoi gian thi cong:
Chu déu tu:

Hang muc thi cong:

Hinh anh dy an:

T6 chire tw vin

Cong ty C6 phin Chimg khoin MB

> Du an X4y dung him 16 Than Khe Cham

Dy 4n Xay dung Ham 16 than Khe Cham.
Phuong Méng Duong, TP Cam Pha, Quang Ninh
151,3 ty VND.

Tir thang 04/2011 dén thang 09/2018

Cong ty TNHH MTV Khe Cham Il — Tap doan Cong nghiép
Than - Khoang san Viét Nam — Vinacomin.

Thi cong do bé tong gia ¢ vo 10 va san ga mirc -300 mo than
Khe Cham IlI.
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Mot sé duw dn dw kién trién khai trong thoi gian téi:

¢ Du an thiy dién Pa Nhim mé rong:

Cong ty dang tham gia dau thiu du 4n thiy dién DPa Nhim, duy m& thau vao thang
6/2015, c6 gia tri hop dong 637 ty dong, néu trang thau du kién thang 9/2015 s& bat dau
trién khai thi cong, c6 thoi gian thi cong 1a 36 thang.

X/
o

Dy 4n dao giéng dirng mé than Khe Cham 24:

Cong ty da lién doanh vé&i Cyc xay dung 5 ctia Trung Qudc dé tham gia dao giéng dimg
c6 gia tri hop dong khoang 300 ty dong, du kién thang 10/2015 s& bat dau trién khai thi
cong, c6 thoi gian thi cong 1a 26 thang.

7.1.3.Hoat dong kinh doanh mua ban thuwong mai.

Hoat dong thuong mai cia CMVietnam dugc thong qua Cong ty con (CM Investment
and Trading) tip trung vao nhom hang vat liéu xdy dung va thiét bi chuyén dung.
Ngoai viéc cung c¢ip cho cac Dy an ma CM Vietnam thyc hién, CM Investment and
Trading con cung cép vat tu, vat liéu cho cac cong trinh trén moi mién T6 quéc. Hién
CM Investment and Trading 1a don vi phan phdi cap I cho Thép Hoa Phat, Viét Uk,
Pomina, Thai Nguyén, Viét Nhat...; Nha phan phdi xi ming cip I cho xi mang Cam
Pha, Nghi Son, Vissai, Lusk...

* z , £
16 chire tw van
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Vietnam

7.1.4. Gia tri san lwong san pham qua cic nim

Bdng 5: Co cau doanh thu thuan ciia Cong ty qua cdc nam

Nim 2013 Nim 2014 % ting | Quy I nim 2015
truéng
A s , s , nam e .,
TT Nghiép vu Gia tri Ty Gia tri Ty 2014 s0 Gia tri Ty
(triéu trong (triéu trong véi nam (triéu trong
dong) (%) dong) (%) 2013 dong) (%)
1 ]h)f’anh thuthuanbin | 58 657 | 20.68% | 54.669 | 13,99% | (49.77%) | 15.779 | 23.45%
ang héa
o | Doanh thu thuan 2548 | 095% |  1.655| 042% | (3505%) | 622 | 0,92%
cung cap dich vy
g | Doanh thu thuan 156.144 | 58,37% | 334.402 | 85,58% | 114,16% | 50.873 | 75,62%
hoat dong xay dung
Téng cong 267.519 | 100% | 390.726 | 100% | 46,06% | 67.274 | 100%

Nguon: BCTCKT ndm 2013, 2014 va BCTC Quy I niam 2015 (hop nhdt) ciia CMVietnam

Tong doanh thu thuan ciia CMVietnam trong nam 2014 dat 390,7 ty dong, ting 46,06%
s0 v6i nam 2013, trong d6 doanh thu thuan tir hoat dong xay dung chiém ty trong 16n
nhat (chiém 58,37% trong nam 2013 va 85,58% trong nim 2014), dong thoi ciing 1a
mang c6 toc do ting truong 16n nhat trong nam 2014 véi toe d6 tang trudong 114,16% so
v6i nam 2013, dat gia tri 1a 334,4 ty dong. Doanh thu thuin ban hang hoa chiém ty
trong 16n thir 2 trong tong doanh thu thuan (chiém 40,68% trong nam 2013 va 13,99%
trong nam 2014). Doanh thu thuan vé cung cép dich vu sut gidm manh va chi con chiém
mdt ty trong nho trong tong doanh thu thun ciia CMVietnam.

Trong Quy I nim 2015, tong doanh thu thuan trong cia Cong ty dat gan 67,3 ty dong,

trong d6 doanh thu thuin tir mang hoat dong xay dung van chiém ty trong 16n nhat

(chiém 75,62%), dimg tht hai 1 doanh thu thuan tr mang hoat dong ban hang hoa

(chiém 23,45%). Doanh thu thuan cung cap dich vu chiém ty trong nho.

Bdng 6: Co cdu loi nhudn gép ciia Cong ty qua cdc nam

Nim 2013 Nim 2014 %ting | Quy Inim 2015
truéng
TT Nghiép vu Gidtri | g oo | Gidtri | Ty | nam2014 | Gidwri | Ty
(tri¢u y(o/.) g (triéu trong S0 V0i (tri¢u trong
déng) ° ddng) | (%) | nam2013 | déng) | (%)
1 Ihi‘-’l nhuan gop ban 19.614 | 36,65% | 12.231 | 21,98% | (37,64%) | 3.938 | 21,43%
ang héa
o | Loinhudngopeung | ) 558y | (23500 645 | 1,16% | (151,27%) 383 | 2,08%
cap dich vu
3 |Loinhuangophoat | 55164 | 657005 | 42.764 | 76,86% |  21.61% | 14.057 | 76,49%
dong xay dung
Téng cong 53520 |  100% | 55.640 | 100% 3,96% | 18.378 | 100%

Nguon: BCTCKT ndm 2013, 2014 va BCTC Quy I nam 2015 (hop nhdt) ciia CMVietnam

*

MBS

76 chirc tw vén
Cong ty C6 phin Chimg khoin MB
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Nim 2014, mic du doanh thu thuin cta Cong ty ting trudng 46,06% so véi nam 2013,
tuy nhién lgi nhuan gdp tor hoat dong san xuét kinh doanh cua Cong ty chi ting nhe
3,96% so v&i nam trude. Cling giéng nhu co cdu doanh thu thuan, hoat dong xay dung
cing 14 mang dong gop 16n nhit vao téng loi nhudn gdp, chiém 65,70% trong nam 2013
va 76,86% trong nam 2014. Pung thtr hai 1a mang ban hang hoa, mang nay dong gop
vao tong loi nhuan gop lan lugt 36,65% trong nam 2013 va 21,98% trong nim 2014.
Mang cung cp dich vu chiém ty trong nho, khong dang ké.

Trong Quy I nim 2015, co cdu vé loi nhuin gdp ctua Cong ty cling su thay ddi. Tong loi
nhuan gdp trong quy ndy cua Cong ty dat gan 18,4 ty dong, trong d6 loi nhuan gop tir
méng xay dung chiém ty trong 16n nhit (chiém 76,49%), dung thi hai 13 lgi nhuan gop
tir mang hoat dong ban hang héa (chiém 21,43%), mang cung cip dich vu van chiém ty
trong khong dang ké.

7.1.5.Chi phi san xuét

Bang 7: Chi phi san xudt qua cdc ndm

Nam 2013 Nam 2014 % tang Quy I nam 2015
truéng
TT Nghiép vu GiA tri Ty GiA tri Ty Zé‘fﬁ o | Gidtri | Ty
(triéu trong (triéu trong véi ndm (triéu trong
dong) (%) dong) (%0) dong) (%)
2013
1 | Gia vén hang ban 213.999 | 85,28% | 335.086 | 90,18% | 56,58% | 48.896 | 85,58%
2 | Chi phi tai chinh 5426 | 2,16% 4982 | 1,34% | (8,18%) 783 | 137%
3 | Chi phi b&n hang 11.685 | 4,66% 8.449 | 2,27% | (27,69%) 2647 | 4,63%
Chi phi quan ly
4 A 19.817 | 7,90% 23.063 | 6,21% 16,38% 4806 | 8,41%
doanh nghiép
Téng cong 250.927 | 100% | 371.580 | 100% | 48,08% | 57.132 | 100%

Nguon: BCTCKT ndm 2013, 2014 va BCTC Quy I nam 2015 (hop nhat) ciia CMVietnam

Trong tér}g chi phi cia CMVietnam, gia von hang ban thuong xuyén chiém ty trong lon
nhat (chiém khoang 85%-90%). Céc chi phi khéac chiém ty trong nhé hon. Cu thé:

= Chi phi tai chinh: Trong nim 2014, CMVietnam di co c4u lai ngudn vén theo huéng
giam cac khoan vay no ngin han, cong v6i viée xu huéng 13i sudt ngin hang trong
ndm 2014 c6 su giam nhe. Do dd, chi phi tai chinh cua Cong ty da giam tur 5,41 ty
ddng xudng con 4,98 ty dong, chiém 1,34% trong tong chi phi.

= Chi phi ban hang: Trong nim 2014, cong ty da tiét giam cac chi phi lién quan viéc
hd trg viéc ban hang. Do d6 chi phi ban hang ctia Cong ty da giam tir gan 11,7 ty
dong trong nam 2013 xudng 8,44 ty dong trong nim 2014, chiém 2,27% tbng chi
phi.

= Chi phi quan ly doanh nghiép: Trong nam 2014 chi phi quan ly doanh nghiép cua
CMVietnam ciing di muc tir 19,8 ty dong nim 2013 1én 23,1 ty dong trong nim
2014, chiém 6,21% tdng chi phi.

7.1.6.Cac yéu tb dau vao

% Cac yéu to dau vao

*
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Déi véi hoat dpng cung ting lao dong va nha thau nhan cong quéc té:

Yéu t6 dau vao dbi v6i hoat dong nay chinh 1a con nguoi. Trong thoi gian qua, Cong ty
da dugc Cuc Quan ly lao dong ngoai nude lya chon la don vi thi diém dua lao dong
huyén nghéo di 1am viéc & nudc ngoai theo ndi dung Quyét dinh 71 cta Thu tudng
Chinh pha. Céng ty da trién khai tuyén chon dugc hon 900 lao dong cua cac huyén
nghéo cua tinh Yén Bai, Pht Tho, Thanh Hoa, Hoa Binh, Nghé An.....

Mat khac, do hoat dong cung g lao dong chu yéu tap trung vao linh vuc thi cong xay
dung dac thu: cac cong trinh ngam, cac cong trinh ¢6 dia hinh phirc tap, diéu kién khac
nghiét, nén Cong ty rat chu trong dén chit luong lao dong dau vao. Cong ty da ky két
hop ddng v6i mot sb trudong nghe va tham gia tuyén dung lao dong tai hoi cho viéc lam
va cac truong dai hoc, cao dang nghé. Pong thoi, Cong ty ciing moi doi ngii gido vién
c¢6 kinh nghiém tai cac truong nghé dé day bo tuc tay nghé va xét thi danh gia lai bac
tho cho d6i ngii cong nhan sau mot thoi gian lam viéc tai Cong ty. Chinh vi vay ma chat
luong lao dong ciia Cong ty ludn dugc dam bao, dugc cac ddi tac danh gid cao.

Téng 56 s6 lao dong dua di trong nim 2014 va sb lao dong hién dang quan 1y dén thoi
diém 31/12/2014 nhu sau:

= S luong lao dong di lam viéc tai nudc ngoai theo md hinh nha thau nhan coéng: 312
nguoi.

* Luong lao dong di 1am viéc tai nudc ngoai theo mo hinh nha thau xay lap: 124
nguoi.

Doi véi hoat dong nhin thau xdy lip tai nwdc ngodi:

Ngoai d6i tugng quan trong la nhan cong c6 tay nghé, trinh do ky thuat cao,
CMVietnam con Iya chon cic nha thau phu cé ning luyc vé thiét bi dé phéi hop cung
trién khai cac hop d@)ng tai nudc ngoai. Viéc lya chon mot s6 don vi thau phu c6 nang
luc vé thiét bi xay lap tai Viét Nam dé dua sang nudc ngoai 1am viéc cho CMVietnam
s& tao tinh chii dong trong cong tac quan ly diéu hanh, dong thoi c6 mirc gia thap hon
rat nhiéu so véi viéc thué tai nudc sé tai. Do thi truong xay dung tai Viét Nam nam
2013, 2014 bi trAm léng, kho khan va vat phai su canh tranh quyét liét do thiéu viéc
lam.

Déi véi hoat dong thi cong xdy lip trong nwéc:

Nguyén vat liéu dau vao cho hoat dong thi cong xay lip bao gém thép cac loai, xi
mang, cat, da, v.v.. . Ngudn cung nguyén vat liéu dau vao cia Cong ty chu yéu tir cac
nha cung cip trong nudc. Pic biét viéc cung cap nay chu yéu do Coéng ty con cua
CMVietnam 1a CM Pau tu va Thuong mai ‘cung cap. Viéc mua hang thong qua cong ty
thanh vién s& dam bao chat luong, tiéu chuin cao nhat, dong thoi gia ca s& tot nhat.

< Sw on dinh ciia cic ngudn cung cip nay:
Déi véi hoat dong cung teng va qudn 1y nhan lic:

Theo két qua tong diéu tra dan sé nam 2014, dan sé Viét Nam dat hon 90 tri¢u nguot,
trong d6 2/3 dan s6 dudi 35 tudi va ti 16 ngudi biét chir tr 90 - 95%. Xet vé mit quy
md, thi truong yéu td dau vao cua Cong ty tuong dbi 6n dinh do su doi dao ctia ngudn
cung lao dong trong nudc. Vé chat luong, nho qué trinh tuyen chon va dao tao cua
Cong ty, trinh do lao dong dd dugc ning cao dap tmg duoc yéu cau cia ngudi sir dung
lao dong.

Lua chon cac du 4n trong nudc cua Cong ty c6 tinh chat cong viée twong tu cac du an
nudc ngoai dé dua cac lao dong maoi tuyén dung vao dao tao thuc té tai cac du an nay.
Sau d6 lua chon xét tuyén cac lao dong dam bao strc khoe, dam bao k¥ niang cong viéc,
dat trinh do tay nghé dé 1am ngudn cho cac du 4n nudc ngoai. Vi vy, Cong ty lubn
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dam bao nguodn lao dong vdi so luong va chat lugng cao cho cac du an nude ngoai.
Doi voi hoat dong thi cong xay lap:

Trong giai doan vira qua, gia ca cac mat hang nguyén vat li€u, vat tu dau vao trong
nganh xdy dyng kha 6n dinh. Tuy nhién, voi du bao nén kinh té thé gio1 cing nhu trong
nuée dang dan phuc hoi, gia ca cta cac mat hang nguyén vat liéu dau vao cua cong ty
cung s€ co su bién dong tang 1én. Cung voi sy phat trién cta thi truong vat lidu xay
dung, sb lugng nha cung cip nguyén vat lidu trong nudc va nude ngoai trén thi truong
cling dugc du bao ting 1én. Su gia ting s6 lwong nha cung cép lam phong phu thém
chung loai cling nhu chét lugng cuia nguyén vat li€u xay dung, tao thém nhiéu su lua
chon cho cac doanh nghiép thi cong, xay lap. Trén co s& danh gia thi truong yéu t6 dau
vao, Cong ty da chu dong ap dung ddng bo nhitng bién phap c6 hiéu qua dé tao sy chu
dong trong ngudn vat tu phuc vu cho cic hoat dong thi cong xay lap, cu thé:

= Lap ké hoach vat liéu chi tiét va dai han cho cac cong trinh thi cong dé co thé chu
dong tim kiém ngudn nguyén vat li¢u.

= Giam sat va quan 1y t6t cac hoat dong xdy lap, tin dung mot cach tdi da cac nguyén
vat liéu str dung nham ti€t ki¢m chi phi thi cong nhung van ddm bao dugc chat lugng
cong trinh.

= Thuong xuyén cap nhat va chi dong tim kiém thém cac nha cung tmg nguyén vit
li¢u trén thi truong.

= Luya chon cédc nha cung cap co uy tin trén thi truong xay dung va thiét lap mdi quan
h¢ ban hang chién luoc dé c6 thé dam bao su 6n dinh cua ngudn cung cap. Cong ty

da tién hanh ky két cac hop dong cung cdp dai han d6i voi mot sé nha cung cip
nguyén vat liéu chinh nhu thép, xi ming, xang dau, v.v..

* Chi dinh Cong ty thanh vién chuyén kinh doanh vé linh vyc thuong mai lam dai 1}'/
phan phéi mot so loai vét liéu chinh (xi mang, sat, thép, phu gia...) cho cac nha may
dé dam bao chu dong vé ngudn nguyén lidu va gia ca tot nhat.

Viéc ap dung nhitng bién phap binh 6n ngudn nguyén vat liéu ndy s& gop phan tao cho

Cong ty sy chu dong trong viéc tim ki€ém nguyén vat liéu, ddm bdo di nguon vat tu va

gidm thi€u to61 da &nh hudng cua nhitng bién dong trén thi truong.

Anh hwoéng cua cac yéu té diu vao téi doanh thu, lgi nhuin

Déi véi hoat dong cung teng nhan lwe va thdu nhén cong quoc té:

Chi phi tuyén chon, ddo tao 1am visa va phuong tién di lai cho nguoi lao dong di lam

viéc tai nudc ngoai chiém mot ty trong 16n trong két cAu chi phi cia mot doanh nghiép

cung tng lao dong. Chi phi tuyén chon va dao tao ngudi lao dong trong thoi gian vira

qua c6 nhiéu bién dong theo chiéu hudng tang manh do mot s6 nguyén nhan sau:

* Yéu cau vé ngoai ngir va trinh d¢ chuyén mon ky thuat ngay cang cao cua dbi tac
nudc ngoai;

= Nhu cau lao dong cua dbi tac thu hep do tinh hinh kinh té chua hoan toan phuc hoi,
cat gidm lao dong thura chi gitr lai lao dong co trinh do tay nghé cao.

Do d6, su bién dong cua chét luong lao dong s& anh huong 16n téi doanh thu va loi

nhuén cua Cong ty.

Déi véi hoat dong xdy lip tai trong va ngodi nwdc

Nhiing bién dong vé gid ca nguyén vat liéu trén thi trudng s& c¢6 anh huong dén gia

thanh chi phi cua cong trinh, tur d6 gay anh huong dén loi nhuén chung ciia Cong ty. Dé

khic phuc nhiing rii ro khi gid nguyén vat lidu dau vao co xu hudng ting, ngay tir khi
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d4u thau, chao gia thau, 1ap dy toan cong trinh, Cong ty ludn tinh toan mic do truot gia
hop 1y cta céc loai nguyén vat liéu, dong thoi trich 14p du phong khi nhdn thiy kha
ning bién dong gia cao. Bén canh do, viéc thi cong, xay lip du an thudng duoc Cong ty
va chu dau tu thoa thuan theo hinh thirc hop dong diéu chinh gia. Trong trudong hop gia
thanh nguyén vat li¢u tang trong qua trinh thi cong du an, Cong ty sé thda thuan vdi chu
dau tu bu gia phan chénh léch ddi v6i nhimg vat liéu chinh.

7.2. Bo co tinh hinh dau tw, hiéu qua dau tw, hiéu qua cung cap dich vu ciia to chirc
phat hanh
Tich luy nhiing kinh nghiém vugt qua khé khan cua nhitng nam trude d6 va du bao
trude duge nhiing co hoi d€ phat trién cua nam 2014, Cong ty da dat duoc nhimg thanh
qua nhat dinh. Cy thé nhu sau:

Veé cong tac san xudt:

< Cac du 4n xy lap trong nwéc:

* Du 4n Ngan Truoi:
Nam 2014, du 4n da co ban hoan thanh cac hang muc ky két tai hop dong véi 02 sy
kién quan trong d6 la: 1€ chan dong dot 1 va dot 2 d€ phuc vu dap déap vuot 14, tich
nudc vao cudi nam 2015.
Gia tri san luong da thuc hién dugc 355,2 ty/409,8 ty dong tinh dén 31/12/2014);
trong do gia tri san luqng’ thyc hién trong nam 2014 d@}t 86,6 ty dong. Bong thoi
Cong ty cling da gidi quyét xong khoang 50% phan khoi luong phat sinh cua giai
doan trude.

= Du an Khe Cham:
Vi cac hop dong da ky két, gid tri 1a 118 ty dong (da trién khai dugc 112,4 ty/126 ty
dong tinh dén 31/12/2014); trong do6 san lugng thyc hién trong nam 2014 dat 13,6 ty
dong.
Nam 2014, Cong ty da hoan thanh cac hgp dong da ky két, dong thoi hoan thanh
cong tac nghiém thu thanh toan toan bo khoi lugng do dang tai du an.

* Du an Thuy lgi Ban Mong:
Do nhﬁ’ng Vu('yr‘lg méc vé mit bé“mg va viéc bd tri vbn cho d}_r an bi chémqnén Cong ty
da ket thuc phan viéc thi cong va ban giao lai cho Chu dau tu, (da trién khai dugc
31,3 ty/82,5 ty dong tinh dén 31/12/2014); trong do6 san lugng thyc hién trong ndm
2014 dat 31,3 ty dong.

= Dy én H6 Bun d6 Nhan Co:
Do nhiéu yéu t6 bat lgi nhu: thoi tiét khe’r}c nghi¢t, mua nhiéu da gay kho khan rat 16n
cho viéc triép khai thi cong lam cham tién do du an (da trién khai dugc 26,6 ty/33 ty
d@ng tinh dén 31/12/2014); trong d6 san lugng thyc hién trong ndm 2014 dat 26,6 ty
dong.

= Duy an NOong Son:
Véi gia tri hop dong ky trong nam 2014 1a 23,8 ty dong, dén 31/12/2014 Cong ty da
co ban hoan thanh cac hang muc thi cong véi gia tri san lugng 1a 21,1 ty dong.

= Dy én Ho Cau Tu:
Cl‘léi nam 2014, Cong ty da lién danh voi Tong cong ty than Dong Bic tham gia dau
thau du an Bap ngan nuéc H6 Cau Tu va da tring thau voi gié tri hop dong 1a 90,25
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ty dong trong d6 p‘hén gia tri CM Viét Nam thi cong 1a 45 ty dong (da trién khai
dugc 4,4 ty/45 ty dong tinh dén 31/12/2014).

% Cac du an nhan lyc va xay lap quoc té

Du an Algeria:

Cubi nam 2014 do ké hoach thi cong thay d6i nén Nha thau chinh Cojaal phai dimg
thi cong Dy an Dai Lo Dong Tay tai Algeria, do d6 Cong ty da rat hét nhan sy vé
nudc, nén gia tri san lugng thyc hién trong ndm 2014 dat 19,1 ty dong.

Du an Ulu-Jelai Malaysia:

Nam 2014, dy an thuy dién Ulu-Jelai da di vao giai doan hoan thién, khdi lugng
cong viéc khong con nhiéu, nén thang 11/2014, Cong ty di quyét dinh thanh 1y hop
dong va két thuc dy 4n voi sy danh gia cao cua Chu dau tu vé chét luong thi cong
cling nhu k¥ nang ctia nguoi lao dong. Gia tri san lugng thuc hién dugc trong nam
dat 6,19 ty dong.

Duy an thuy dién Xayabury -Lao:

Budc sang nam 2014, Cong ty xac dinh déy 1a du an trong diém cung v6i nhimng yéu
cau khat khe vé ca tién do va chét lugng cua Chi dau tu nén da tap trung moi nguon
luc, ddy manh tién do thi cong.

Théng 5/2014, Cong ty da trién khai thanh cong mo hinh san xuat dac thu thuc day
nang suat lao dong, vuot tién do vuot so véi ké hoach. Hién tai, cac cong viée cla
hang muc dap tran da hoan thanh, cung véi sy danh gia cao vé mit chét luong dac
biét 1a tién do thi cong ludn din dau so véi cac nha thau qudc té khac.

Két thac nam 2014, gia tri san lugng dat 42 28 ty dong. Sang nam 2015, CM Viét
Nam dé nhan dugc 101 moi cua Chu dau tu tiép tuc thi cong giai doan 2 du kién s&
két hiic ddm phan vao cudi thang 4/2015 va sé trién khai vao thang 6/2015.

Duy an thuy dién Xepian Xenamnoy - Lao:

Pay 1a dy 4n thir 2 dugc trién khai tai nuéc CHDCND Lao véi gia tri hop dong da
ky 1a 171,1 ty dong va dugc khoi cong vao thang 6/2014. Dy an da danh dau sy
truong thanh vuot bac cia CM Viét Nam trong linh vuc xdy ldp: chuyén ddi tir nha
thau nhan céng qudc té sang nhan thau truc tiép thi cong cac dy an & nudc ngoai.
Pay 1a budc dau trong qua trinh CMVietnam s& vuon ra thi truong xay lap qudc té

Sau 6 thang ké tir khi ky hop dong, Cong ty da tap trung cac phuong tién may moc,
thiét bi, vat tu va nhan lyc dé ddy nhanh tién do thi cong cac hang muc, dugc chu
dau tu danh gia cao v6i san lugng dat 54,3 ty dong, dam bao hiéu qua va tién do theo
ké hoach.

Ve cong tac thi truong

< Xay lap trong nudéc:

Niam 2014 Céng ty di ky dugc 02 hop ddng méi vé thi cong xay lap trong nude, cu thé:

Du an bao dép hd chira xi thai, du an nhiét dién Nong Son, gia tri 23,8 ty déng

Dy an H6 Cau Tu, gia tri 45 ty dong.

Tiép tuc dam phan cac hop d6ng méi nhu: Gia ¢6 ham véan chuyén vét liéu nha may
xi mang Nghi Son, Hop dong dao 160 Khe Cham.

Nghién ciru trién khai dy an ham thuy dién bang cong nghé méi véi ddi tac Chi dau
tu EVN.

< Xay lip tai nwéc ngoai:
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Nam 2014 danh de‘iu su phat triér}, ddi moi yé hinh thuc trién khai tl}i cong cac dy an

nuoc ngoai. Tur cho chi la nha thau don thuan vé nhan lyc cho cac doi tac nude ngoa,

CMVietnam da tién t6i dam phan va ky hop dong xay 1ap tai nude ngoai:

= Ky hop dong v6i Nha thau chinh SK (Han Qudc) thi cong dudng ong 4p luc, nha
mdy va tram phan phoi dién cua Nha may thuy dién Xepian Xenamnoy tai Lao vao
thang 07/2014, gia tri hop dong 171,1 ty dong.

= Ky hop ddong v6i Nha thau chinh Doulas ctia Anh thi cdng hang muc bé tong cua
Nha may thuy di¢én Sendje tai Ghi Né Xich Dao vao thang 03/2015, gié tri hop dong
124,7 ty dong

» Tiép tuc duy tri mdi quan hé hop tac véi cac dbi tac Kajima, CMC, SK, Ch Karn
Chang, Salini, Doulas... va m¢ rong quan hé vai cac doi tac quoc té khac.

Vé hoat dong dau tw

Thuc hién theo Nghi quyét cua DPHDCD thuong nién ndm 2014 phé duyét viéc st dung
tién ting von thu duoc dé dau tu trang thiét bi, may méc dé phuc vu thi cong cac hop
ddng da ky trong nam, Cong ty di st dung 10 ty dong dé dau tu mua sim mot sé may
méc, thiét bi sau:

Bdng 8: Chi tiét dau tw mday moc thiét bi nam 2014

STT Noi dung S tién mua sim (ddng)
1 | Mua xe bom bé tong 5.174.040.544
2 | Mua xe 6 t0 ban tai Toyota Hilux 707.083.272
3 | Mua may dao Komatsu PC450-6 745.454.545
4 | Mua may khoan, cao vo 3.510.793.006
5 | Mua céc tai san khac 203.781.818

Tong cong 10.341.153.185

Nguon: CMVietnam

S6 tién con lai thu dugc cia dot ting von 1a 20 ty dong, Cong ty da bd sung vao von luu
dong dé thi cong du an Hd Céu Tu, Du an Nhiét dién Nong Son, Du an Xepian
Xenamnoy... theo dung Nghi quyét DPHDCD thuong nién nim 2014 da thong qua.

7.3. Hoat dong marketing

Mic du dugc thanh lap chua lau nhung CMVietnam luén y thirc duge tim quan trong
cua viéc tao dung thuong hi€u cling nhu mé rong thi truong va mang ludi khach hang.
CMVietnam coi day 1a mét trong tam chinh trong chién lugc marketing ctia minh.

Tao dung thuwong hi¢u

Vi doi ngii 1anh dao giau kinh nghiém da tung chi huy thi cong tai cac du an 16n trong
diém cua dat nudc va da tung cong tac tai cac don vi hang dau trong nganh xay dung
Viét Nam. Doi ngii nay da cung nhau gan ket lai dé tao dung nén thuong hi¢u
CMVietnam voi1 nhitng gia tri sau:
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= Cung cip san pham, cong trinh véi chit luong cao, dap tmg yéu cau cta khach hang
vé ky thuat, tién do va my thudt cong trinh;

= Phuyc vu khach hang v&i phong cach chuyén nghiép, tan tinh va tinh than trach nhiém
cao,

= Khong ngimg dau tu, cai tién dé ap dung nhing cong nghé va may moc thi cong hién
dai nhat vao viéc thi cong cong trinh.

= Khong ngimg dao tao kién thirc cho doi ngii can bd, k¥ su va huin luyén nang cao
tay nghé cho ddi ngii cong nhan k¥ thuit dé cung cip cho cac dbi tic nudc ngoai
nhirng ngudi the wu ti nhét...

Bang uy tin va chit lvong dich vu cung cp trong qua trinh hoat dong, Cong ty C6 phan

Xay dung va Nhan lyc Viét Nam da duoc céc doi tac trong va ngoai nudc danh gia cao.

Mé rong thi trudng

Trong chién lugc hoat dong ctia minh, CMVietnam ludn coi trong cong tic mo rong thi

truong. Nham thu hat ngay cang nhiéu khach hang, dem lai hi¢u qua hon nita cho Cong

ty. Cong tdc mé rong thi truong duoc thuc hi¢n thong qua cac cong viée sau:

= Tan dung cac mdi quan hé sin c6 dé mo rong mang ludi khach hang, tim kiém céc
hop ddng xay dung;

= Tich cyc lién doanh véi cac d6i tac trong va ngoai nudc dé tim kiém co hdi mo rong
kinh doanh va hoc hoi cong nghé.

= Néim bét kip thoi nhu cau vé lao dong k¥ thuat trong nganh xay lap trén thé gisi
nham m& rong thi truong xuét khau lao dong co trinh do k¥ thuat.

= Duy tri va nang cao tinh ky luat, tinh than lao dong cong nghiép & cac dy an nudc
ngoai dap tmg yéu cau vé chat luong lao dong cuia cac ddi tac. Tich cuc phdi hop véi
dbi tac gia quyét thao g cac khé khan vudng mic khi ¢ yéu cau.

Béng cac nghiép vu trén Cong ty dang md rong quan hé voi cac ddi tac quoc té 1on

trong linh vyc xay dung nhu Kajima, CHK, SK E&C, Huyndai E&C, Salini, Douglas

vv... nham mé rong dia ban hoat dong sang cac nudc nhu Lao, Malaysia, Thai Lan, Ghi

Né Xich bao v.v...

Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Logo cua Cong ty:

@
MvVietnam

Website cia Cong ty: ~ www.cmvietnam.vn

Niam 2007, CMVietnam dugc thanh 1ap boi Cong ty C6 phan Cavico Xay dung ciu
ham v&i cai tén ban dau: Cong ty Co phén Cavico Cung tng nhan luc, cac thanh vién
sang 1ap ra chi don gian véi mong mudn nho nhoi 1a tan dung cac lao dong ky nang da
tham gia thi cong cong trinh thiy dién Dai Ninh cho ddi tac Kajima-Kumagai dé trién
khai cac du 4n c6 trinh do tay nghé k¥ thuat cao. Hop dong dau tién ctuia Cong ty 1a dua
khoang 500 k¥ thuat vién, tho van hanh va cong nhan thi cong 4km duong ham giao
thong tai nuéc Cong hoa Algeria cho d6i tac Cojaal.
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

7.5.

Trai qua mdét thoi gian phat trién, CMVietnam thuc su truong thanh va duogc nhiéu d6i
tac biét dén v6i ning luc thi cong xay lap cac cong trinh trong nude va thiu phu nhan
luc quéc té. Pén nay, CMVietnam di cé trong tay cac hop dong xay lap voi gia tri 16n
ca ¢ trong va ngoai nudc

Mot CMVietnam 13 nhu vy, nhung khong hin ai ciing hiéu hét gia tri, y nghia cia
thuong hi¢u CMVietnam. Gid tri cia thuong hiéu dugc su phan biét 10 rang trong tung
chit va mau sic. Chir “C” vira la chit viét tat dau tién cua chit “Construction” trong
tiéng Anh vira bao ham la dac trung nghanh nghé cua Cong ty, ddng thoi ciing thé hién
su ké thira nhimg cai tot dep nhét cia mot thuong hiéu “CAVICO”; nhiing con nguoi
da truong thanh tir Cavico. Mau vang cam cua chit “C” 1a mau sic 4m 4ap biéu trung su
c¢b ging, quyén rii, manh mé, tio bao . . Két hop voi chir “M” vira 1a chir Vlet tat dau
tién cua chir “Manpower” trong tiéng Anh v6i ddu chdm “tron” pha cach ndi 1én gitra
the hién sy chéc chan, ving trdi va cling thé hién trong tdm cta Cong ty gin voi yéu to

“con ngudi” 1a nong cbt. Mau do cta chir “M” nhu anh mat trot, thé hién sirc manh, sy
quyét tam, 1ong nhiét huyét cta tudi tré. Mau do nhu lira méi toi luyén ra mau vang —
nguyén chat; Lira thir vang, gian nan thir sirc. Chit “Vietnam” 1a tén Qudc gia, thé hién
ban sic dau an cia con Ngudi Viét Nam can cu, chiu kho, diing cam vuot qua nghin
trung thir thach dé c6 mit & cac noi trén thé gidi. Mau den nhat trén chir “Vietnam” thé
hién tinh nghiém tuc, tdo bao va quyén uy. Pong thoi cling 12 mau dic thu cia cic cong
trinh duong ham, 1o, dét, da...

CM Vietnam dang ngdy cang phat trién 16n manh. Tir mot Cong ty ¢d phan dugc thanh
1ap ban dau véi doanh thu nam 2007: 1,9 ty dong; dén ndm 2014 di ting truong doanh
thu 1én 390 ty dong. CMVietnam hién c6 3 cong ty thanh vién mang thuong hi¢u CM
va hoat dong theo mo hinh Cong ty me - Cong ty con véi doi ngii CB-CNV 1én dén gan
600 nguoi. Thuong hiéu CMVietnam duoc biét dén 1a Cong ty hang dau trong cac linh
vuc xay dung cac cong trinh ha tang, thuy loi, thity dién va nganh than. .

“Tré thanh Nha thau chuyen nghiép, nha dau tw tin ciy va uy tin hang dau tai
Viét Nam” la thong diép ngan gon va xuyén sudt cua CMVietnam gui dén tat ca quy vi
va cac ban. Vi strc tré day nhiét huyét, cing ¥ chi quyet tam. Chung 61 - nhimg can
bd, nhan vién mang thuong hiéu CMVietnam s& nd lyc hét minh dé tiép tuc xay dung
va phat trién CMVietnam phat trién toan dién, viing chic.

Cong ty da thué don vi don vi tu van chuyén nghiép 14 Richardmoore Associates (M¥)
dé phat trién nhan dién thwong hiéu mdi, dén thang 3/2013, thwong hi¢u moi
CMVietnam d3 duge kich hoat. Pén nay sau hon 2 nam hoat dong thuong hi€éu maoi
CMVietnam di duoc nhiéu ddi tac, chu dau tu va cac ban hang biét dén nhu mot
thuwong hiéu “uy tin, chit lwong va hi¢u qua”.

Trinh d9 cong nghé

CM Vietnam hién dang s hitu nhiéu thiét bi hién dai phti hop voi yéu cau thi cong cac
cong trinh ngém, thuy loi, xay dung ha tang, dao, d6 bé tong 10 khai thac than, dap thuy
loi, ho chira nudec..

Trong thoi gian qua, ngoai nhiing thiét bi da co, Cong ty tiép tuc dau tu trang bj mot sd
méay moc thiét bi méi véi tinh nang k¥ thuat hién dai dé phuc vu cho céc cong trinh thi
cong ham nhu: may khoan ham hién dai, may cao vo, may xuc lat, tram tron bé tong, 6
t6 van chuyén, may phat dién, mdy dao dung tich gau 10n, cau thap, cau can cing, may
bom bé tong phong nd, ... Nho dau tu cac may moc thiét bi phu hop ma Cong ty co thé
thi cong dugc cic du an ham, thap didu 4p cia cac cong trinh thuy dién, dao 10 khai
thac than, dao ddp dap cong trinh thuy loi, nao vét 10ng ho...bang thiét bi chu dong cua
minh.
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Bang 9: Danh muc cac thiét bi thi cong dang dwoc st dung

TT Tén thiét bi Hiang san xuat | S6 lwong | Thong s ky thuat
Thiét bi khoan
. N Atlascopco - Thuy Duong kinh 16 khoan @
1 May khoan ham Atlascopco L2D Pién 01 45: 02 cAn
M4y khoan ham Furukawa Nk Pudng kinh 16 khoan @
2 HD210 Furukawa - Nhat 01 45: 02 cin
M4y khoan him Furukawa JTH NRA Pudng kinh 16 khoan @
3 2ATE Furukawa - Nhat 02 45: 02 cin
. . R DPudng kinh 16 khoan @
4 May khoan ho RPD45 Koken - Nhat 01 45, khoandd sau 50m
DPuong kinh 16 khoan
5 | May khoan hé RPD75 Koken - Nhat 01 @75-@145, khoan do
sau30 m
May khoan hé thuy lyc Atlascopco - Thuy Bua khoén 1§4OHEX’
6 .2 01 duong kinh 10 khoan
Atlascopco D7-11 bién
89-105mm
May khoan hé thuy Iyc Furukawa Furukawa - Nhat Bua khoén H:D 709,
7 . 01 duong kinh 10 khoan
HCR900-DS Ban
76-89mm
Thiét bi lam dat
1 | Méy Lurung XGMA XG6142Mm | XCMA - Trung 02 | [werung 32T, tai trong
Quoc 14T.
2 | May Iu rung SAKAI SV512D SAKAI-NhatBan | 02 | %€ rungl%)SF;F_l,_ i trong
- . LiuGong - Trung Trong lugng lam viéc
3 | Lutinh LiuGong CLG621 Quéc 03 21.3T.
4 | Xe lu chan ciru loai YZK18 YZK - Trung Québc 01 Trong luc-l’g.grlam viee
Thiét bi boc xiic
1 | May xdc XG932 Trung Qudc 01 Gau 1.8m°
2 | May cao vo KLS120 Nhat 01 Béc xtc 120 m/h
3 | May cao vo MS120 Trung Qudc 04 Béc xtc 120 m/h
4 | May xuc Hitachi EX400 Nhat Ban 01 Gau 1.6 m3
5 | May xtic Komatsu PC450-6 Nhat Ban 01 Gau 1.6m3
6 | May xtc CAT 320C My 01 Gau 1.2 m®
7 | May dao CAT 330C My 02 Gau 1.8 m®

MBS

16 chire tw van
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TT Tén thiét bi Hing san xuit | S0 lwong | Thong sé ky thuat
8 | May dao CAT 345B My 01 Gau 2.2 m3
9 | May dao Komatsu PC200-7 Nhat 03 Géu 0.7 m®
Thiét bi van chuyén
1 | Xe tai ben Hyundai 12 25 Tén
2 | Xe tai ben Deawoo 04 25 tan
3 | Xe tai thung Huyndai 01 25 Ton
4 | Xe cho bé tong Dong Feng- China 04 9m3
5 | Xe chd bé tong Hyundai 06 7m3
Thiét bi ning ha
1 | Céu banh xich XCMG QUY50 XCMguéCTr“”Q 02 50 Tén, 31m
2 | Xe céu ty hanh 12 tin Huyndai Han Quéc 01 12 tAn
3 | Can tryc thap Zoomlion TC7030B ZoomllonA’- Trung 01 Tal trgn g max 12 tan,
Quoc tam véi 70m, cao 54m
2 . ) £ Tai trong max 12 tn,
4 | Cau thap SCM C6024 SCM - Trung Quoc 01 tAm véi 60m, cao 54m
Thiét bi cong tac bé tong
1 Tram tron IMI60 Viét Nam 02 Cong suit 60m3/h
2 Tram tron IMI80 Viét Nam 01 Cong suit 80m3/h
Bom bé tong Putzmeister , R £
3 BSA1407-E buc 01 Cong suat 70m3/h
Bom bé tong Putzmeister , R z
4 BSA1409-D Duc 01 Cong suat 90m3/h
5 | Bom bé tong Cifa PC907 Italy 01 Cong suat 90 m3/h
6 | Bom bé tong Zoomlion HBT60 Trung Qudc 01 Cong suat 60m3/h
Xe bom bé tong can Junjin . £ Cong suat 102m3/h,
7| IXR37-4.16HP Han Quoc 01 chn 37m
Thiét bi phu tro khac
1 | May nén khi IR 825 My 01 23 m®/phut, 7 kg/cm2
2 | May nén khi Komatsu EC190-SS Nhat 01 19.4 m*/phut, 7 kg/cm2
3 | May nén khi Airman SAS55P Nhat 01 8.9 m3/pht, 7 kg/cm2
I 3 A
4 | Quat gi6 65KWDoubt Ba Lan 04 Luong gi6 25m™/s, Toc
d6 1480 rpm, Cong

e

MBS
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TT Tén thiét bi Hing san xuat S6 lwong | Théng s6 k§ thuit
suat of 65kw
4 | May phat dién Komatsu - Nhat 01 Cong suét 400 KVA
5 | May phat dién Mitsubishi -Nhat 01 Cong sudt 500KVA
6 | May phat dién Nippon - Nhat 01 Cong suit 220 KVA
: . N Xe ban tai chd 0,5 tan
7 | Xe chi huy pickup Ford ranger - My 01 VA 5 ngudi
8 | Xe chi huy pickup Hilux 3.0G Toyota - Nhat 02 Xe ban tdi chd 0,5 tin
va 5 nguoi
9 | Xe chi huy pickup Mitshubishi - Nhat | 02 | ~xebdntaicho 0,5 tan
va 5 nguoi
10 | Xe chi huy Fortuner - Nhat 01 Xe diéu hanh chg 07
nguol

M0t s6 hinh anh thiét bi chii yéu

(Nguon: CMVietnam)

May khoan him atlas copco L2D

May khoan him Furukawa

May khoan him RPD 45 Koken

*
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May xuc lat May dao Komat’su PC 300

May dao CAT 330C May Hitachi EX400

Xe lu tinh LiuGong CLG621 Lu rung Dynapac

Lu rung SAKAI SV512D Xe lu chan ciru Dynapac

T6 chire tw vin 50
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Bom bé tdng can Jujin Tram tron bé tong IMI 80

T6 chirc tw van 51
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7.6. Tinh hinh kiém tra chit hrong san pham/dich vu

Cong ty 4p dung Quy trinh kiém tra chat luong san phdm va dich vu dap tng tiéu
chuan quoc té ISO 9001:2008. Chat lugng cong trinh luon dugc dat 1én hang dau
trong qué trinh thi cong, dugc gidm sat nghiém ngat thong qua céc khau sau:

- Nghiém thu chat luong vat liéu, ban thanh pham trudc khi thi cong, lip dit.
- Nghiém thu trong qua trinh thi cong, lip dat.

- Nghi¢m thu sau khi hoan thanh: cac cong tac; cac b phan cong trinh; toan bg cong
trinh.

Viéc nghiém thu kiém tra pht hop véi cac tiéu chuan, quy dinh phéap luat hién hanh,

va yéu cau k¥ thuat cua du an nham cung cap cho khach hang nhiing san pham tét,

canh bdo va ngan ngura nhitng san pham chua phu hop.

Hinh 5: Quy trinh gidm sdt va nghiém thu chdt lwong san pham

TRACH NHIEM CONG VIEC
N X - N
. o . Giao ho so, tai liéu cho to doi
Ban chi huy cong trinh thi cong, thau phu
J J
A
e N e . L ) 2y
Ban chi huy cong trinh Lap ke hoac_:h va bién phip A
thi cong
\ J \ J
v
e N e N
Ban chi huy cong trinh Giam sét thi cong
N J N J

\4

Ban chi huy céng trinh Téng hop bao cao

B

a

Phé duyét

Ban chi huy cong trinh

[ Truong phong quan 1y k¥ thuat ‘]

2]

Nghiém thu, thanh toan }

Nguon: CMVietnam
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Ban cao bach

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
Hinh 6: Quy trinh kiém sodt san pham khéng phit hop
TRACH NHIEM CONG VIEC

e e ™
Nhén vién CBKS Qua trinh thi céng

N\ N\ J

A

e T — K ™

Nhan vién CBKS 1 Kiém tra, phit hicn, nhan dang
sdn pham khong phu hop
N\ N\ J

Nhan vién CBKS

Nhan vién CBKS

CHTCT, TPBP

Cén b lién quan, CHTCT,
TPBP

Chi huy TCT, TPBP, nguoi
quan ly h¢ thong chat lugng

B phéan thyc hién

m 16 chire tw van

ECCETTTTIITT Céng ty C6 phan Chirng khoan MB

A\ 4

Ghi chép, giri bao cdo cho
nguoi quan ly h¢ thong chat

Toeemn —

B

A\ 4

D¢ xuét bién phap xtr ly

a

Phé duyét

B

Thuc hién theo bién phéap da
dugc duyét

a

]

Luu ho so

Nguon: CMVietnam
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Nham lién tuc cai tién hé théng quan ly, nang cao chét lugng dich vu, Cong ty da trién
khai xay dung va ap dung h¢ thong quan 1y chat luong theo ti€u chuan ISO 9001:2008
va ISO 14001: 2004 trong cong tac quan ly va san xuat kinh doanh.

Hinh 7: Ching nhdn dang ky hé thong qudn Iy chat hrong

Nguén: CMVietnam

T6 chire tw vin 54
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Vietnam
7.7. M§t s6 hop dong da dugc ky két hoic dang thyc hi¢n
Bdng 10: Mt s6 hop dong da dweoc ky két hodc dang thiee hién
5 AR S ] Gia tri
TT Tén du 4n | Noi dung cong viéc | Chi diu tw Tho:n d}em Thoi gian (triéu
ky ket thue hién
VND)
, , N Chinh phu
1 | Dwénthuy  Thicong hang muc | oina Xich | 3/2015 72016 | 124.740
dién Sendje | bé tobng nha may
bao
. Tap doan
CTrA Thi cong hang muc ’ N
o | DwdnHo 1 goo b8 chtamuse | SN TNANVA 1 gpog14 8/2015 45.690
Cau Tu N Khoang san
Cau Tu
VN
. Thi cong duong Lién doanh
Dy an éng ap luc, nha méy | Lao - Han
3 | Xepian Ong ap e, n7a may y | 8/2014 2/2017 171.120
X tram phan phoi Quoc - Thai
enamnoy A
dién. Lan
Thi cépg hang muc
long ho cong trinh Téap doan
4 | DwdnNhan | Ho bun do, Nha CNThanVva | 195013 | 6/2015 83.845
Co may san xuat Khoang san
Alumin Nhén co - VN
bak Nong
. 14 . Ban QLDT
. \ Cong trinh lay nudc )
5 |DwanNegan | 5 haxaty, | SXPTH4 | 1opo11 | 62015 | 429.432
Truoi Kkénh din do B0 No &
énh dan dong PTNT
BQLDA Bbi
thuong, hd
. N trg TDC va
Thi cong xay dung | i g ong
Du 4n Nea kénh va cong trinh Kénh
6 a1 NN tren kenh chinh SN MUONE | 812013 7/2015 73.376
Truoi \ . .| CTTL Ngan
Ngan Truoi doan tu Truoi - Cam
K3+612/K4+806
Trang-
UBND tinh
Ha Tinh
(as 1a Tap doan
Du an dao 10 \ NP N .
7 | mo than Khe | D30 825mlodatai | CNThanva | o010 | 102015 | 61.500
R khu Bong Bac Khoang san
Cham
VN
Dy 4anDau | Db bé tong cac Tap doan
tu khai thac hang muc cong Than
8 mo Than trinh thudc san ga Khoéng san 11/2011 11/2014 151.239
Khe Cham va khai thong muc - va Cong
- TKV 300 nghiép
R e s
9 s d6 bé tong, du an A 9/2013 6/2014 82.575
Mong X o4 . Bo No &
ho chira nude Ban PTNT
Mong, tinh Son La
*‘ms 76 chirc tw vén 55

Mh SECURITIES

Cong ty C6 phin Chimg khoin MB



Ban cao bach &
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Vietnam
5 <R S ] Gia tri
TT Tén du 4n | Noi dung cong viée | Chi diu tw Tho:l d}em Thoi glan (triéu
ky ket thue hién
VND)
. - A Coéng ty
10 |Duwdn Thi cong dap Pién I 412013 | 12/2014 80.000
Xayabury Xayaburi - Lao
Xayabury
Cung cap lao dong
Du 4n xay dl_Ing 4,5km BO GTVT 461.961
11 Algeria duong ham trén dai nude 8/2007 11/2014
g 16 Bong - Tay, Algeria.
Algeria
Thi cong bai chira Cong ty CP
Dy an Nong | xi thai nha may Nhiét dién
12 Son nhiét dién Nong Nong Son- 6/2014 12/2014 23.100
Son Vinacomin
Cung tng nhan lyc .
Dy an Ulu thi cong dy an thiay Nha thau
13 Jelai dién Ulu Jelai - Salini - Italia 412013 10/2014 32.000
Malaysia
Thi cong toan bo
tuyén nang luong Co
QA A ong ty CP
14 | DuanSong | NMTD Song Bac thity dién 4/2010 11/2013 192.067
Bac gom 4.5 km dudng Sone Bac
him va 200m TPA s
va giéng ding.
Thi cong ciu Séng A X
. 5 b Téap doan
15 |DudnSong | Bung4vaokhutal | g0 ovis | 32000 | 11/2010 | 13.051
Bung dinh cu dy an Thuy Nam
dién Song Bung 4
Khoan, phut gia )
Du 4n Budn duong ham dan Tap doan
16 KUb nudc nha may thay bién luc 9/2008 10/2009 19.000
P dién Buon Kudp, Viét Nam
Pac Lac
Gia c6 mai, hd
Du 4n Son mong cira nhan Téap doan
17 | 1o °"8 | nude nha may thay Dién lyc 9/2008 6/2009 4.093
dién Song Tranh 2, Viét Nam
tinh Quang Nam
Khoan, phut gia ¢
Du 4n Béo V0 bé tong duong Tap doan
18 Léc ham dan nudc nha Cao su Viét 8/2008 3/2009 4,118
. may thuy dién Bao Nam, VRG
Loc
m 76 chirc tw vén 56
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Ban cao bach

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

8. Bio cdo két qua hoat dong sin xuit kinh doanh trong 2 nim gan nhat va luy ké

dén quy gin nhat

8.1. Tém tit mot sd chi tiéu vé hoat dong sian xuat kinh doanh ciia Cong ty trong 2
nam gan nhat va luy ke dén quy gan nhat

8.1.1.Két qua hoat dong kinh doanh
Bang 11: Két qud hoat dong kinh doanh

. . % tang giam L
Chi tidu N ?;‘) 50)13 N?é% 50)14 nim2014so | % : d%im)zms
g g v6i nam 2013 g

Téng gid tri tai san 228.969.972.465 | 265.420.059.367 15,92% | 254.888.119.272
Doanh thu thuin 267.519.524.065 | 390.726.248.063 46,04% | 67.273.811.973
Loi nhua Op tur hoat

01 niban gop T 1oy 53.519.979.041 | 55.640.275.611 3.96% | 18.377.691.816
déng kinh doanh
Loi nhuén thuan tir hoat

o1 van fhuan wrhod 16.999.457.593 | 21.703.464.514 27.67% | 10.460.248.303
dong kinh doanh
Lgi nhugin khic (377.633.264) 58.256.986 (11543%) | (552.406.122)
Loi nhudn trudc thué 16.621.824.329 | 21.761.721.500 30,02% |  9.907.842.181
Loi nhugn sau thué 11.991.488.338 | 16.111.963.902 34,36% |  7.652.538.579
Ty 18 lgi nhuan tra cd tic 62,54% 74,48% - -

Nguén: BCTCKT nam 2013, 2014 va BCTC Quy I nam 2015 (hop nhat) ciia CMVietnam

8.2.

Nhirng nhén t6 anh huwéng dén hoat déng san xuit kinh doanh ciia Cong ty trong

nam bao cao

Thudan lgi

e

MBS

Mh SECUAITIES

Téan dung duogc uy tin va gia tri thuong hiéu cua CMVietnam da gay dung voi cac
doi tac trong nudc nhu Tap doan Cong nghi¢p Than va Khodng san Viét Nam, B0
No & PTNT.

Tan dung duoc sy tin nhiém cia cac di tac qudc té trong hoat dong cung tmg lao
dong ngoai nudc va thtra huéong dugc cong nghé va mé hinh quan ly, phuong phap
thi cong hop 1y & chuyén nghiép cua cac ddi tac nudc ngoai trong qua trinh hop tac.
Tir 46, ap dung vao cac du an Cong ty dang trién khai trong nuéc. Thira huong doi
ngii lao dong lanh nghé, chuyén mon cao da trai nghiém qua cic du 4n & nudc ngoai.

Cong ty c6 doi ngii lao dong lanh nghé, tu t6 chirc dé ddm nhan duoc cong viéc khét
khe do ddi tac yéu cau, thudng xuyén trién khai céng viéc vuot nang suat tién do gop
phén giam chi phi quan 1y lao dong cho ddi tac, cho Cong ty, tao dugc su tin tuong
vao doi ngti lao dong cuia Cong ty.

Cong ty ap dung hé théng quan 1y ning dong, thong tin phan héi duge xir Iy mot
cach nhanh chong thuan lgi cho qué trinh san xuat.

Viéc dau tr may moc thiét bi da 1am ting nang lyuc thi cong, giam chi phi cho Cong
ty.
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- Cong ty ludn phat trién va day manh phong trao sang kién cai tién k¥ thuat, ap dung
cong nghé thi cong hi¢n dai. Pong thoi, Cong ty ludn co cac bi¢n phép khuyén khich
dong vién nguoi lao dong nhu ting luvong, thudng tien do cho cac dy an.

Kho khan

- Hoat dong dua lao dong di lam viéc ¢ nudc ngoai cua Viét Nam, trudc mét va trong
nhirng nim t6i, dién ra trong boi canh c6 nhiéu kho khin va thach thirc. Nhimg kho
khan va thach thirc d6 xuatphat tir ca nhitg hoan canh khach quan va cac nhan t6
chu quan cta ban than hoat dong nay, nhin nhan thiu déo nhitng kho khin va thach
thirc d6 1a rat can thiét cho viéc tim giai phap cai thién tinh hinh, nang cao strc canh
tranh, vuot qua thach thirc, giir vitng va mé rong thi phan XKLD trong bdi canh méi.

- Do tinh hinh kinh té thé gi6i suy thoai, khung hoang chinh tri & mot s6 nuéc Chau
Phi va Chau Au, cac chii str dung lao dong nudc ngoai dong loat cat giam nhan cong
v6i s6 lugng 16, lugng lao dong cia Viét Nam phai vé nude trude thoi han 1én toi
hon 13.000 lao dong. Bén canh do, véi xu thé cua thi truong, viéc canh tranh gitra
céc doanh nghiép cung ing nhan luc ngay cang tré nén khoc liét.

- Nam 2014 véi nhitng bat 6n & mot sé nuée Chau Au, Chién tranh tai Trung A hay
Trung Qudc ha dit gian khoan tai thém luc dia caa Viét Nam, dong thoi do khé khan
vé kinh té nén chinh sach cat giam dau tu cong cua Chinh Phu 13 nguyén nhan giy
cho qua trinh canh tranh viéc 1am giita cdc doanh nghiép ngay cang khéc liét. Day la
mot trong nguyén nhan truc tiép lam cham tién d6 cc dy an va giam doanh thu, lgi
nhuén cua Cong ty.

- Hién nay Viét Nam chua c6 chinh sach cu thé cho ngudi lao dong tai hoa nhap khi
tro vé dé tan dung k¥ nang, kinh nghiém ho da duoc dao tao tai nudc ngoai cing nhu
chinh sach tdn dung ngudén vén ma ho tich lity dugc dé dau tu cho san xuat kinh
doanh.

- Pay 1a mot sy lang phi 16n vé ngudn lyc tay nghé cao dang dién ra tai Viét Nam.
Nhimng kho khan ma nguoi timg di 1am viéc tai nudc ngoai gip phai 1a khong thé tim
duoc nghé tuong tu, hodc ¢ Viét Nam c6 nghé do nhung may moc va cong nghé
khac biét nén khong thé ap dung. Do vay, Viét Nam can som t6 churc don vi lam
dich vu hd tro lao dong sau khi vé nudc tai hoa nhap nhu: Tang cudng két ndi théng
tin thi truong lao dong; dao tao chuyén ddi k¥ nang nghé da lam tai nudc ngoai phu
hop véi thi truong lao dong trong nudc”. Pay thuc 13 mot bai toan khé nhung néu
giai quyét duoc, tan dung duoc ngudn lao dong sau khi di xuit khau lao dong nudc
ngoai s& 1a ngudn luc dong gdp khong hé nho cho su phat trién kinh té, khoa hoc k§
thudt nudc nha va chét lugng lao dong Viét Nam trén thi truong quéc té.

- Thoi tiét ludn bién dong khac thuong tai nhimg vung ma Cong ty dang thi cong cting
1a nguyén nhan anh hudng tryc tiép dén két qua hoat dong san xuét ciia Cong ty.

Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cing nganh

. Vi thé cia Cong ty trong nganh

Déi véi hoat dong cung irng va qudn Iy nhén luc

Hién tai, & Viét Nam c6 khoang gan 200 don vi duoc cip phép cung Gmg nhan luc,
trong d6 c6 mat s6 don vi hoat dong kha hi¢u qua nhu: Simco, Vinaconex,
Constrexim.... Cac don vi nay thuc hi¢n tuyén dung, dao tao va dua nguoi di lao dong
nudce ngoai theo cach truyén théng. Cong ty Co phan Xay dung va Nhan luc Viét Nam
la don vi méi di vao hoat dong nhung la don vi dau tién dua nguoi di lao dong nudc
ngoai thong qua hinh thirc ddu thau cung cdp nhan luc cho dy 4n tai nude ngoai. Trong
d6, CMVietnam s& cung cép toan b nhéan lyc bao gdm doi ngii gian tiép (quan ly, k¥
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su, k¥ thuat giam sat chét lugng) va lao dong truc tiép nhu thg van hanh xe may thiét
bi, tho dién, han, v v cho dbi tac theo tién trinh cta du an. Theo phuong an nay, s€ giam
thiéu duoc ngudn luc, chi phi cho dbi tic vé cong tac quan 1y nhan luc va ciing tao
thuén loi trong cong tac quan 1y lao dong cua cong ty tai nudc ngoai. Day la hinh thac
r4t mai va 1a huéng phit trién trong tuong lai do wu diém trong viéc dam bao viée lam
va muc luong cho nguoi lao dong, chu dong phong ngira dugc cac rui ro vé mit thi
truong va phap 1y nhu cac hinh thirc cung tng nhan Iyc truyén thong.

Déi véi hoat dong thi cong xdy lip

CMVietnam dugc thtra hudng gid tri thuong hi€u cua Cavico Viét Nam, mot doanh
nghiép hang dau trong linh vyuc thi cong xay lip cac cong trinh xdy dung co ban,
duong, cau, ham, cic nha may dién. HPQT, Ban Tong Giam dc Cong ty 1a nhimng
nguoi co trinh dg, nang lyc; duoc dao tao chuyén moén trong va ngoai nudc, dac biét da
duogc trai nghiém qua rat nhiéu du an xay dung trong diém qudc gia va mot sé dy an 16n
trén thé gidi.

Hién nay, Cong ty la mot trong nhimg cong ty c6 nang luc, kinh nghiém va uy tin trong
linh vyc thi cong tuyén nang lugng, cac duong ham dan nuéc, cac giéng dung cua cac
nha may thiry dién va dao ham xuyén via, dao giéng dung trong linh vuc khai théc than,
thi cong cac cong trinh thuy loi, dao dép dap... nhu: Song Bac, Ngan Truoi, H Bun do,
Béan Mong, Than Khe Cham...

Trién vong phat trién cia nganh

Duwa lao dpng di lam viéc tai nwéc ngodi van 1a chi truong 16n cua Pang va Nha nude
nham ning cao doi sdng cho phan 16n ngudi dan & khu vuc nong thén va mién nai, gop
phan x6a d6i giam nghéo & mot s6 khu vuc va dem lai ngudn ngoai té khong nhé cho
dat nudc. Bén canh d6 nhimg lao dong di 1am viéc & nude ngoai vé tich lity duoc nhimng
kinh nghiém cén thiét gop phan xay dung doi ngii lao dong cho cong cudc cong nghiép
hoa - hién dai hoéa. Trén co s¢ do, cong tac dua nguoi lao dong di lam viéc & nudce
ngoai da ting budc dugc luat hoa theo trinh d§ phat trién & moi giai doan. Tur Nghi
quyét cia Chinh phii dugc dua vao trong Luat Lao dong nam 2002 va cudi cung 1a Luat
Nguoi lao dong Viét Nam di lam viéc & nudc ngoai theo hop dong nam 2006. Didu d6
da tao thanh hanh lang phap 1y day du, chat ché cho viéc phat trién ngudn lao dong Viét
Nam.

Niam 2014 khong duogc coi 1a ndm thuan lgi cho xuét khau lao dong Viét Nam lam viéc
¢ nude ngoai, nhung lai dugc dénh gid 1a mot ndm khéi sdc, voi hon 105.000 lao dong
di xudt ngoai. Cac thi truong xut khau lao dong nudc ngoai van dang phat trién theo
hudng tich cuc va khong ngimg gia ting s lugng tiép nhan lao dong Viét Nam, ching
t6 nguoi lao dong ngay cang dugc tin twdng hon, co nhidu co hdi phét trién sy nghiép
cua ban than.

Véi su phuc hdi cua nén kinh té, nhu cau lao dong cua thé gidi co xu huong gia tang.
Hién tai, B§ Lao dong, Thwong Binh va Xa hoi van tap trung phat trién céc thi truong
truyén théng da va dang sir dung lao dong Viét Nam véi sé lwong 16n nhu: Pai Loan,
Malaysia, Trung Dong, Bic Phi, Nhat Ban, Han Quoc bay la nhimg thi trudong ludn
tiép nhan sd luong lao dong Viét Nam do yéu cau khong qua cao vé tay nghé, ngoai
ngit. Cuy thé:

Han Quoc trong nhiing ndm vtra qua la nudc ma nhiéu ngudi lao dong Viét Nam mong
mubn dén 1am viée. S6 lugng lao dong Viét Nam dugc ky hop dong va sang lam viéc
tai Han Qudc ludn ding dau trong cac nude dua lao dong sang Han Quoc Trong nam
2013, Bo LDTBXH sé& phbi hop véi co quan hiru quan cia Han Qudc tiép tuc quang ba
lao dong Viét Nam, thic day viéc to chirc kiém tra tiéng Han danh cho lao dong c6
nguyén vong sang lam vi¢c tai Han Quéc. Vi su phuc hdi cua nén kinh té Han Quéc,
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nam 2014 Han Qudc da tiép nhan thém 22.000 lao dong Viét Nam theo chuong trinh
Luat cap phép lao dong nudc ngoai.

Nhat Ban 14 nuéc bi anh huong nghiém trong tir tham hoa séng than dau nim 2011 da
tan pha nhiéu thanh pho 16n. Viéc xay dung tai thict lai cac vung, thanh pho nay moé ra
co hoi cho cac Doanh nghié€p cung tng lao dong di lam viéc tai Nhat Ban.

Cac nudce khdi Arab: Arab Saudi, UEA, Quatar, Kuwait van 1a nhitng nudc c¢6 nhu cau
st dung lao dong cao doi vdi tat ca cac nganh nghé. Pay 1a khu vyuc va 1a thi truong 16n
doi voi cac Doanh nghiép cung ung lao dong Viét Nam.

Bén canh d6, Malaysia, Thai Lan, Lao 1a thi truong ma Cong ty dang tién hanh tiép xuc,
dam phan véi cac Nha thau chinh thi céng cac cong trinh k¥ thudt vé ha ting giao
thong, cac cong trinh cong nghiép 1a linh vyc c6 kha ning thu hat phan 16n ngudn lao
dong cua Vi¢t Nam.

Linh vuwe xdy duwng c6 mbi quan hé thuan chiéu v6i nén kinh té thé hién qua sy dau tu
16n vao xay dung co so ha téng, xay dung cong nghiép, giao thong, thuy dién...Sau giai
doan khung hoang, nén kinh te Viét Nam dang trong giai doan phuyc héi, linh vyc xay
dung s& van 1a mot nganh c6 tiém nang phat trién 16n. Py 1a co hoi dé Cong ty c6 thé
ky dugc cac hop dong xay lap c6 gid tri 16n. Bén canh d6 qua trinh hoi nhap va theo m6
hinh hoat dong dau tu xdy dung ha ting cua cac tp doan kinh té 16n, nhu cau tim klem
c4c nha thau c6 tiém nang, c6 kinh nghiém va nang lyc trong viéc cung cap cung cap,
quan ly lao dong va truc tiép thi cong cac du 4n xdy dung ha tang 1a rat 16n, dic biét &
cac khu vyc tiém ning nhu Chau Phi, Chau A. ..

9.3. Panh gia vé sy phi hop dinh hwéng phat trién cia Céng ty véi dinh hwéng cia
nganh, chinh sach cia Nha nwée, va xu thé chung trén the gidi.

Trong thoi gian téi, Cong ty C6 phan Xay dung va Nhan lyc Viét Nam van tiép tuc tap
trung vao hoat dong cung tng nhan luc, thau nhan cong va xay lap tai nudc ngoai. Vi
dinh hudng nay, Cong ty s€ phat huy dugc kinh nghi€ém va uy tin ciia minh trong linh
vuc cung Gmg nhan luc nganh xay dyng. Dong thoi, day ciing 1a huéng phat trién phu
hop véi tinh hinh phat trién hién nay ¢ trong nudc va thé gidi. V6i viée tham gia déu
thau cung tng nhan cong cho cac du an tai nudc ngoai va nhan thau xay lip cac du an
qudc té, Cong ty s& c6 nhidu co hdi md rong hoat dong kinh doanh & nhiéu thi truong
va gidm muc do canh tranh véi cdc doanh nghiép trong nudce. Mat khac, thong qua cac
co hoi hop tac kinh doanh voi dbi tac nudce ngoai, Cong ty s& ¢6 thém co hoi hoc hoi ky
thuat va kinh nghiém trong linh vuc cung cdp nhan lyc va thi cong xay lap dé sin sang
cho cac du 4n ha tang 16n, sir dung cong ngh¢ hién dai tai Viét Nam trong thoi gian toi.

10. Chinh sach dbi véi ngudi lao dong
10.1. SO lwong va co cAu nguoi lao dong trong Cong ty

Chat lugng ngudn nhan lyc 1a mot trong nhimg yéu td quan trong quyét dinh sy phat
trién 1au dai va bén vitng ciia Cong ty nén COng ty luon dat myc tiéu xay dung doi ngi
can bo cong nhan vién chuyén nghiép 1én hang dau trong chién luoc phat trién cua
minh. Tinh dén 31/12/2014, tong s6 can bo cong nhan vién cta Cong ty 1a: 455 nguoi.

Bdng 12: Co cdu nhan sw tai thoi diém 31/12/2014

STT Loai lao dong S6 lwong
Phin theo gidi tinh 455
1 | Nam 438

e
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STT Loai lao dong S6 lwong
2 | N 7
Phin theo trinh d hoc vin 455
1 Trinh d0 trén Pai hoc 02
2 Trinh d6 Pai hoc, cao déng 66
3 | Trinh d6 Trung cp 29
4 | Cong nhan k¥ thuat van hanh 206
5 | Lao dong co tay nghé 142

Nguon: CMVietnam
10.2. Chinh sach d6i véi nguwoi lao dong
Ché d¢ lam viéc
Thoi gian 1am viéc: 8h/ngdy, 5 ngay/tuan, nghi trua 1,5 h. Khi ¢ yéu cau vé tién do san

xuat kinh doanh, CBNV c¢¢ trach nhiém lam thém gi¢ va Cong ty c6 nhing quy dinh
dam bdo quyén loi cho ngudi lao dong theo quy dinh cua Nha nudec.

Ngay phép, nghi 18, Tét, nghi 6m thai san: CBNV dugc nghi 1& va Tét 8 ngay theo quy
dinh cta Luat Lao dong. Ddi voi CBNV di lam viéce tai Cong ty tir 12 thang tré 1én
duogc nghi phép 14 ngay/nam. Nhitng nguoi con lai s€ dugc nghi phép tinh theo ty 1¢
thoi gian lam viéc. CBNV dugc nghi 6m 03 ngay (khong lién tuc) trong nam va dugc
huong nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 06 thang vaoi
ché do bao hiém theo dung quy dinh con dugc huéng thém 06 thang luong co ban do
Bao hiém xa hoi chi tra.

Diéu kién 1am viéc: Cong ty trang bi day du cac cong cu bao ho lao dong, dong thoi
Cong ty ludn tuan thu cac nguyén tic an toan lao dong dé dam bao ning suat lao dong
cao va an toan cho CBNV.

Chinh sach dao tao

Nhan thirc dugc tim quan trong cta ngudn nhén luc trong sy phat trién ctia Cong ty,
Cong ty dac biét chu trong t6i viéc dao tao va phat trién nguoén nhan lyc. Cong ty
thudng xuyén to chirc cac 16p dao tao ndi bd, ddng thoi khuyén khich can bd nhan vién
nang cao trinh d6 thong qua viéc tham gia cac khoa hoc bén ngoai do Cong ty tai tro.
Bén canh do, Cong ty con tao diéu kién hd trg vé mit thoi gian cho nhitng lao dong c6
nhu céu hoc tap, dao tao.

Chinh sdich tuyén dung, thu hiit nhéin tai

Dua vao nhu cau mo rong hoat dong san xuat kinh doanh, hang nim, Cong ty déu xay
dung ké hoach tuyen dung dé thu hit nguoi lao dong ¢ ning lyc. Cong ty dé ra nhing
tiéu chuan tuyen dung nhan su dic biét cho timg vi tri, song tit ca cac vi tri déu co
nhitng yéu cau chung nhu: c6 trinh d6 chuyén mén co ban, c6 y thirc phat trién nghé
nghi¢p va co tinh ky luat cao, chu dong trong cong viéc .v.v..

V6i chinh sach tuyén dung c6 hiéu qua, trong nhitng nam qua Cong ty da thu hut va xay
dung duoc mot doi ngii nhan luc gioi tir nhiéu ngudn khac nhau. Cac CBNV tré trung
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va ning dong cua Cong ty ludn dugc trau doi ky nang, kinh nghiém qua chinh sach dao
tao cua Cong ty. Cong ty ludn tao diéu kién cho nguoi lao dong dugc hoc tap, nang cao
kién thirc vé chuyén mon va nghiép vu. Cong ty thudong xuyén cir can bo tham gia cac
khoa tap huén, dao tao ngan ngay va dai ngay v¢ cac nghiép vu kinh doanh, ddng thoi
t6 churc nhimg 16p tap huén phd bién cong nghé moi cho cac can bo ky thuét. Chinh
sach tuyén dung hop 1y, két hop vé6i ké hoach dao tao va trau dodi thuong xuyén cho
CBNV da gop phan gitip Cong ty duy tri mot ngudn nhan lyc chit luong cao, tao loi thé
canh tranh vitng chic dé Cong ty co thé tu tin mé rong hon nita cac hoat dong cung tmg
ngudn nhan lyc ra nude ngoai va dam bao cho cac hoat dong xan xuét kinh doanh trong
nudc.

Chinh sach lwong thuong, phuc lgi

Chinh sach luong ciia Cong ty dugc xay dung dira vao nguyén tic cong bang trén co s&
danh gia mot cach toan dién trinh d9, ning luc, kinh nghiém, hé s6 ning suét cia timg
ca nhan va két qua hoat dong kinh doanh cua timg thoi ky. Hé thong nay ciing bao dam
tudn thu nhitng quy dinh vé ché do tién luong cua Nha nudc, dinh ky, ngudi lao dong
trong Cong ty dugc hudng luong va duge xem xét nang bac luong can cir vao trinh do,
nang luc va hiéu qua cong viéc dugce giao.

Chinh sach ¢b tire

Can ct theo quy dinh ctia Ludt doanh nghiép, biéu 18 td chirc va hoat dong cua Cong ty
da duoc Pai hoi dong cd dong thong qua, chinh sach phan phdi ¢b tirc do Hoi dong
quan tri d¢ nghi va Pai hoi dong ¢ déng quyét dinh nhu sau:

- Cong ty chi duoc chi tra cho c6 dong khi kinh doanh c6 13i va da hoan thanh nghia
vu nop thué va cac nghia vu tai chinh khac theo quy dinh ctia phép luét.

- C6 dong duogc chia ¢b tirc twong duong v6i phan von gop va tuy theo dic diém tinh
hinh kinh doanh theo quyét dinh ctia Dai hoi dong c6 dong.

- Ty 1é ¢6 tic s& dugc Dai hoi dong ¢ dong quyét dinh dua trén dé xuat cua Hoi dong
quan tri, vdi can cu la két qud hoat dong kinh doanh ctia ndm hoat dong va phuong
an hoat dong kinh doanh cia cac nam toi.

Nam 2008, Cong ty tra co tirc 50% bang tién mit.
Niam 2009, Cong ty tra cd tirc 24,5% bang tién mat va 25% bang c6 phiéu.
Nam 2010, Cong ty tra cd tirc 50% bang tién mit.
Nam 2011, Cong ty tra co tirc 45% bang tién mit.
Niam 2012, Cong ty tra cd tirc 20% bang tién mit.
Niam 2013, Cong ty tra cd tirc 15% bang tién mit.

Nam 2014, Cong ty du kién tra cd tirc 15% bang cb phiéu.
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Tinh hinh tai chinh

12.1. Mot s6 chi tiéu tai chinh co bén

*

MBS

Tinh hinh sir dung von diéu 18, von kinh doanh

Cong ty Co phan X4y dung va Nhén luc Viét Nam ludn sir dung va quan 1y von gop cia
6 dong va von kinh doanh theo dung cac quy dinh cua phap luat va ding muyc dich quy
dinh tai Diéu 1é t6 chirc va hoat dong cua Cong ty.

Tir khi thanh 14p ndm 2007 t6i nay, von diéu 18 cua Cong ty da ting tir 6 ty dong 1én 80
ty ddng nham ddy manh hoat dong san xuét kinh doanh ctia Cong ty. Tinh t&i thoi diém
31/12/2014, tong mic von kinh doanh ctua Coéng ty 1a 265.420.059.367 dong, ting
15,92% so voi thoi diém cudi ndm 2013, trong d6 no phai tra 13 155.557.374.996 dong.
Viéc tang von diéu 1¢ va von kinh doanh trong nhitng nim gan day di gop phan dem lai
hiéu qua cho hoat dong san xuét kinh doanh, cu thé 1a déy manh doanh thu cho cac linh
vuc hoat dong cua Cong ty (doanh thu thuan nim 2014 ting truong 46,04% so v4i nim
2013), déng thoi mang lai nguén loi nhuan tang dang ké (loi nhuén sau thué nam 2014
tang 34,36% so voi nam 2013)

Bdng 13: Co cdu vén kinh doanh

ST 31/12/2013 31/12/2014 31/03/2015
(dong) (dong) (dong)
Téng vén kinh doanh 228.969.972.465 | 265.420.059.367 | 254.888.119.272
No phai tra 157.355.055.563 | 155.557.374.996 | 137.377.161.567
Vén chu so hitu 68.973.205.552 | 107.220.304.349 | 114.868.391.998
Vén diéu 1¢ 50.000.000.000 |  80.000.000.000 |  80.000.000.000

Nguén: BCTCKT nam 2013, 2014 va BCTC Quy I ndm 2015 (hop nhat) cia CMVietham
Trich khiu hao TSCD:

Tai san c¢6 dinh cta Cong ty khong co thay doi so v6i ky trudc va dugc trich khau hao
theo dung ché do quy dinh.

Khiu hao va khAu trir tai san cb dinh hiru hinh va tai san ) dinh v6 hinh duoc trich
theo phuong phap khau hao duong thang trong suot thoi gian hiru dung ude tinh cua
cdc tai san nhu sau:

Bdng 14: Thoi gian khdu hao TSCD

Nhom tai san Thoi gian
May méc va thiét bi 04 - 06 nam
Phuong tién van tai, truyén dan 06 - 10 nam
Thiét bi, dung cu quan ly 03 nam
Tai san ¢d dinh khac 03 nam

Nguén: CMVietnam
Murc lwong binh qudn:

Muc luong binh quan cua Cong ty trong cdc ndm vira qua tuong duong véi cac doanh
nghiép trong nganh va cung dia ban hoat dong cua Cong ty.
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Bdn cdo bach .
Céng ty C6 phin Xéy dung va Nhan Iye Viét Nam Mvietnam
Bang 15: Murc lvong binh qudn
Chi tiéu Nam 2013 Nam 2014
Mirc lwong binh quan (d6ng/ngudi/thang) 10.257.300 10.421.650

Nguon: CMVietnam
Thanh todn cdc khodn no dén han:

Cong ty ludn thanh toan ddy di va dung han cic khoan vay no. Tinh dén thoi diém
31/12/2014 Coéng ty khong c6 khoan ng qua han nao.

Cac khodn phdi np theo ludt dinh:

Cong ty luén hoan thanh ddy du cac nghia vu thyc hién véi Nha nude va cac khoan phai
ndp theo luat dinh

Bdng 16: Thué va cdc khodn phdi ndp nha niée

Chi tiéy 31/12/2013 31/12/2014 31/03/2015
(dong) (dong) (dong)

Thué Gia tri gia ting 1.122.976.463 | 3.129.722.371| 2.419.722.371
Thué Thu nhap doanh 7.076.004.541 | 3.414.208.487 | 5.504.917.283
nghiép

Thué Thu nhap ca nhan 2135588.189 | 2.241.455.602 | 2.426.290.849
Céc loai thué khac 133.026.215 133.026.215 0
Céc khoan phi, 1¢ phi va cdc 0 50.921.977 63.146.623
khoan phai ngp khac

Téng cong 10.467.595.408 | 8.978.334.652 | 10.414.077.126

Nguoén:CMVietnam
Trich ldp cac quy theo luat dinh:

Theo quy dinh ctia Piéu 18 Cong ty, trudc khi thuc hién phén chia ¢ tic, Cong ty phai
trich 1ap cac quy. Vi€e trich lap cac quy s& do Dai hoi dong c6 dong quyét dinh theo
dung ché d¢ tai chinh hién hanh do Nha nuéc quy dinh.

Bdng 17: Thué va cdc khodn phdi nép nha mede

Chi tiéu

31/ 1?/ 2013
(dong)

31/ 1?/2014
(dong)

31/01‘3/2015
(dong)

Quy khen thudng phtc lgi

1.085.821.546

1.323.251.312

1.323.251.312

Quy dau tu phat trién 877.646.070 877.646.070 | 3.167.148.677
Quy dy phong tai chinh 1.689.928.190 |  2.289.502.607 -
Téng cong 3.653.395.806 | 4.490.399.989 |  4.490.399.989

Nguén: BCTCKT nam 2013, 2014 va BCTC Quy I nam 2015 (hop nhat) cia CMVietnam

*
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

Tinh hinh cong ng hién nay:
Bang 18: Cac khoan phai thu

— 31/12/2013 31/12/2014 31/03/2015
(dong) (dong) (dong)
Phéi thu cita khéch hang | 39.656.050.204 |  47.188.303.064 |  40.105.264.442
Tré trude cho ngudi ban |  2.447.066.152 |  4.005.247.619 |  5.605.942.677
Céic khodn phai thu khac | 31.103.778.481| 30.703.297.638 |  33.086.191.900
e ilﬁgndgbicéc khoan phai | - ¢ 798 364 920 | (12.407.698.892) | (12.407.698.892)
Téng cong 66.428.539.005 | 69.489.149.429 |  66.389.700.127

Nguon: BCTCKT ndm 2013, 2014 va BCTC Quy I nam 2015 (hop nhdt) cia CMVietnam

Bang 19: Cac khoan phai tra

i tiou 31/12/2013 31/12/2014 31/03/2015
(dong) (dong) (dong)
No ngén han 153.023.068.673 | 143.902.558.930 | 124.425.819.912
Vay va no ngin han 42.773.421.956 36.122.494.346 25.331.897.928
Phai tréd ngudi bén 34354.397.714 | 34.300.937.147 |  29.380.095.430
ﬁggl mua tra tien 30.312.225.828 | 39.012.988.348 |  41.591.879.489
Thue va cac khoan phdi | 14 69 505 408 | 9.135.806.777 |  10.414.077.126

ndp Nha nudc

Phai tra ngudi lao dong 11.605.174.617 8.147.727.541 4.513.048.396

Chi phi phai tra 14.352.879.217 4.270.303.804 800.381.351

Doanh thu chua thyc : . 664.000.510

hién ngan han

Céc khoan phai trd, 8.071.552.387 | 11.589.049.655 | 10.407.188.370

phéi ndp ngan han khac

I%‘i‘y khen thuong phiic 1.085.821.546 1.323.251.312 1.323.251.312

No dai han 4.331.986.890 | 11.654.816.066 | 12.951.341.655

Phai tra dai han nguoi 0 8.402.335.864 10.356.855.085
m T6 chire tir van 65
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
Chi ticu 31/1?/2013 31/1?/2014 31/03/2015
(dong) (dong) (dong)

ban
Phai tra dai han khac 1.448.621.600 125.121.600 12.621.600
Vay va ng dai han 2.883.365.290 2.581.864.970 2.581.864.970
Doanh thu chua thyc 0 545.493.632 '
hién
Téng cong 157.355.055.563 | 155.557.374.996 | 137.377.161.567

Nguon: BCTCKT ndm 2013, 2014 va BCTC Quy I nam 2015 (hop nhat) ciia CMVietnam

Téng dw no vay

Bdng 20: Chi tiét cdc khodn vay

Ngan han 31/1?/2013 31/1?/2014
g g (ddng) (ddng)
Vay va n¢ ngz"ln han 42.773.421.956 36.122.494.346

Vay ngdn han ngin hang

36.247.196.492

32.120.994.026

Ngan hang Néng nghiép va Phat trién Nong

thon - Chi nhanh Hodng Quéc Vit 24.964.887.492 23.120.994.026

Ngan hang TMCP Buu dién Lién Viét - Chi

nhinh Ha N6i 0 9.000.000.000

Ngdn hang Nong nghiép va Phat trién Nong

thon - Chi nhanh Tay Ho 11.282.309.000 0

Vay ngdin han cdc té chivc va cd nhén khdc 4.200.000.000 700.000.000

Vay ba Pham Thi Hiéu 1.400.000.000 0

Vay éng Nguyén Hitu Manh 1.200.000.000 700.000.000

Vay 6ng Pham Minh Hdu 1.600.000.000 0

Vay dai han dén han tri 2.236.225.464 3.301.500.320

Vay va n¢ dai han 2.883.365.290 2.581.964.970

Ngdn hang Nong nghiép va Phat trién Nong

thon - Chi nhdnh Hoang Quéc Viét 918.181.818 469.696.970

Ngdn hang Néng nghiép va Phat trién Nong

thon - Chi nhanh Long Bién 1.074.183.472 0
891.000.000 2.112.168.000

Ngdn hang TMCP Buu dién Lién Viét - Chi
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Ban cao bach p_
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam -Mvietnam
Naan han 31/12/2013 31/12/2014
Jan g (dbng) (@dng)
nhanh Ha Noi
Téng cong 45.656.787.246 |  38.704.459.316

e

Nguon: BCTCKT ndm 2013, 2014 (hop nhat) ciia CMVietnam
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Ban cdo bach B
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
12.2. Cac chi tiéu tai chinh chii yéu
Bang 21: Cdc chi tiéu tai chinh chi yéu
Cic chi tiéu Don vl Nim 2013 | Nim 2014
tinh
1. Chi tiéu vé kha ning thanh toan
-  Hé sb thanh toan ngén han Lan 1,16 1,41
- Hg¢ sb thanh toan nhanh Lan 0,65 0,98
2. Chi tiéu vé co chu von
- Hé s6 No/Tong tai san % 68,72% 58,61%
- Hé s6 No/Vén chit s¢ hiru % 228,14% 145,08%
3. Chi tiéu vé ning lrc hoat dong
- Vong quay hang t6n kho Lan 3,35 4,77
- Doanh thu thuan/Téng tai san Lan 1,19 1,58
4. Chi tiéu vé kha ning sinh 1oi
- Hé sd Loi nhuén sau thué/Doanh thu thuin % 4,48% 4,12%
- Hé s6 Loi nhuan sau thué/Vén chu sé hiru % 17,51% 18,29%
- Hé sb Loi nhuan sau thué/Téng tai san % 5,34% 6,52%
et i g, <008
- Thu nhap ¢b phiéu (EPS) dong/ o 2.398 2.197
phan

e
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Ban cao bach

o
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

13. Hoi ddng quan tri, Ban Giam d6c, Ban Kiém soat, Ké toan truéng

Danh sdch thanh vién Hpi dong qudn tri, Ban Gidm déc, Ban Kiém sodt va Ké todn
truong

Bdng 22: Danh séch thanh vién Héi dong quan tri, Ban Gidm doc, Ban kiém sodt va Ké
toan truong

STT Ho va tén Chirc danh
Hi dong quan tri
1 | Pham Minh Phuc Chu tich Hoi dong quan tri
2 | Kim Ngoc Nhan Pho6 Chu tich Hoi déng quan tri
3 | Nguyén Vin Phi Thanh vién Hoi dong quan trj
4 | Nguyén Thi Loan Thanh vién Hoi ddng quan tri
5 | Pao Tién Duong Thanh vién Hoi dong quan tri
Ban kiém soat
1 | Pham Hong Anh Trudng Ban kiém soat
Truong Thi Luyén Thanh vién Ban kiém soat
3 | Pham Van Trong Thanh vién Ban kiém soat
Ban Tong Giam doc
1 | Kim Ngoc Nhan Téng Giam ddc
2 | Pinh Thi Thiy Ph6 Tong Giam doc
3 | Duong Ngoc Truong Ph6 Tong Giam dbc
4 | Nguyén Van Phi Phé Tong Giam dbc
Ké toan truwéng
1 | Dinh Thi Thiy Ké toan truong
Nguon: CMVietnam
So yéu Iy lich
< Ong Pham Minh Phiic - Chii tich Hji ddng quan tri
Ho va tén : Pham Minh Phuc
Gidi tinh : Nam
Ngay sinh : 28/09/1977
Noi sinh : Hai Duong
S6 CMND : 030077000101 Noi cip: HANoi  Ngay cap: 11/12/2014
Dan toc : Kinh
Quéc tich : Viét Nam
Qué quan : Kinh M6n, Hai Duong
Dia chi thuong tra : L0 B8-9A Richland Southern, 233 Xuan Thuy, P Dich Vong

Q. Cau Giay, Ha Noi.

e
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Ban cao bach M

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Vietnam
Dién thoai co quan : 04.62690742
Trinh d6 van hoa :12/12

Trinh d6 chuyén mén  : K¥ su xay dung ciu duong
Qua trinh cdng tac:

Thoi gian Chirc vu

08/2000 - 03/2003 | Nhén vién k§ thuat Cong ty ciu 7 Thang Long

Nhén vién phong Ké hoach - Ky thudt CTCP Cavico Xay dung

03/2003 - 12/2005 Ciu him.

Giam dbc Dy an thuy dién Budn Kuép - Poi Cau Buédn Tuasrah

12/2005 - 03/2006 - Cau Séng Tranh thude CTCP Cavico Xay dung Cau Ham.

03/2006 - 12/2006 | Pho Giam déc CTCP Cavico Xay dung Cau Him

12/2006 - 09/2008 | Giam ddc CTCP Cavico Xay dung Cau Ham

Téng Giam dc Cong ty TNHH Cavico Viét Nam
Chu tich HDQT CTCP Cavico Xay dung Nhan lyc va Dich vu

09/2008 - 11/2009

Phé Tong Giam déc Cong ty TNHH Cavico Viét Nam
Chu tich HDQT CTCP Cavico Xay dung Nhan lyc va Dich vu

11/2009 - 06/2011

6/2011 - Nay Chu tich HDQT CTCP Xay dung va Nhan lyc Viét Nam

Chtrc vy hién tai: Chu tich HDQT CTCP Xay dung va Nhan lyc Viét Nam

Chtre vu tai cac to chirc khac: Chi tich HPTV Cong ty TNHH CM Xay dung
Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 lwong c6 phan nam giit: 1.204.609 cd phan (twong tmg véi 15,05% von diéu 18).
Trong do:

- S hitu cd nhan: 1.204.609 cé phan (twong g véi 15,05% von diéu 18).

- Purgc iy quyén dai dién: 0 c6 phan (twong veng véi 0% Von diéu 1é).

SO luong ¢6 phan do nhiing nguoi lién quan nam gi:

STT Ho va tén Quanhs | S° "("c‘-’(;)“lflfgn‘)’h?‘“ Ty 1%;5 hiru
1 | Pham Minh Hau Em trai 100.000 1,25%
2 | Nguyén Thi Thu Phuong | Vo 3.000 0,0375%
3 | Pham Minh Hoa Em géi 2.000 0,0025%

Téng cong 105.000 1,312%

*
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Ban cao bach

o
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

0

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

S6 CMND

Dan toc

Quéc tich

Qué quan

Dia chi thuong tra
bién thoai co quan
Trinh d¢ van hoa
Trinh d§ chuyén mén

Qua trinh cdng téc:

% Ong Kim Ngoc Nhan - Ph6 Chi tich Hoi ddng quén tri kiém Tong Giam dbc

: Kim Ngoc Nhan

: Nam

: 02/11/1974

: Ha Noi

: 111775994  Noi cAp: Ha Noi
: Kinh

: Viét Nam

: Ha Noi

: P.1707 CT1- Khu DT M& Tri My Dinh, Tt Liém, Ha Noi.
: 04.62690742

:12/12

: K§ su mo dia chét

Ngay cap 19/01/2011

Thoi gian

Chirc vu

05/1998 - 05/2001

K§ su Quan 1y khéi lugng Cong ty Lién danh TAPBO - LUNG
LO; Dy 4n Thuy di¢n Ham Thuan

05/2001 - 10/2003

Chuyén‘vién Phong Thuong mai; Xi nghi€p Tau Dich vu K§/
thuat Dau khi (PTSC Marine); Cong ty Dich vu Ky thuat Dau
khi (PTSC)

10/2003 - 06/2006

Phé Giam d6c du an Thiy dién Pai Ninh - Lién danh
KUMAGAI-KAJIMA-SONG DA (KKS)

06/2006 - 03/2007

Giam doc dy 4n Thity dién Dai Ninh - Lién danh KUMAGAI -
KAJIMA-SONG DA (KKS).

03/2007 - 8/2010

Ph6 Giam dbc - CTCP Cavico Xay dung Cau Ham

05/2008 - Nay

Pho chii tich HDQT kiém Tong Giam ddc Cong ty CP Xay dung
va Nhan luc Viét Nam.

Chtrc vu hién tai: Phé chu tich HPQT kiém Tong Giam déc Cong ty CP Xay dung va

Nhan lyc Viét Nam.

Chtic vu tai cac to chirc khac: Chu tich Hoi dong quan tri Cong ty CP CM Pau tu va

Thuong mai.

Hanh vi vi pham phép luat: Khong c6

Quyén loi méu thudn véi cong ty: Khdng c6

S6 luong cd phan nam gitr: 555.946 c6 phan (twong tng vai 6,94% vén dicu 18).

Trong do:

*
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Ban cao bach

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

R/
o

*

- S hitu cd nhdn: 555.946 cé phan (twong iing véi 6,94% von diéu 18).

- Purgc iy quyén dai dién: 0 c6 phan (twong vng véi 0% Von diéu 1é).

S6 lugng c6 phan do nhiing ngudi lién quan nam gitr:

STT Ho va tén Quanhg | 50 l‘("g“ﬁlffnl)’h%‘“ Ty 1e((;5 L0
1 | Pham Thi Hiéu Vo 5.000 0,0625%
2 | Kim Vin Nghia Em trai 500 0,00625%
3 | Kim Thj Oanh Em gai 500 0,00625%
4 | Kim Tuén Anh Em trai 1.000 0,0125 %
Tong cong 7.000 0,0875%

Ong Nguyén Vin Phi - Thanh vién Hoi dong quan tri kiém Phé Téng Giam dbc

Ho va tén

Gio6i tinh

Ngay sinh

Noi sinh

S6 CMND

Dan tdc

Qudc tich

Qué quéan

Dia chi thuong tra
bi¢n thoai co quan
Trinh d0 van hoa
Trinh d§ chuyén mon

Quaé trinh cdng tac:

: Nguyén Vin Phi

: Nam

: 16/11/1977

: Ha Nam

: 017202735 Noi cap: Ha Noi Ngay cip: 25/11/2010
: Kinh

: Viét Nam

: C6 L&, Truc Ninh, Nam Dinh.

:P. 701 - CT2A, KDT Xa La, Phac La, Ha Pong, Ha Noi.
: 04.62690742

1 12/12

: K su cau duong

Thoi gian Chure vu
2000 — 2002 Nhan vién k¥ thuat phu trach cong trinh, Cong ty 121 Ha No6i
2002 — 2004 Doi pho d6i thi cong, Cong ty 121 Ha Noi

2005 — 08/2006

Nhan vién k¥ thuét - Cong ty Cavico X4y dung Cau Ham

09/2006 - 12/2006

Pho quan ly du an Budn Kuop - Cong ty CP Cavico Xay dung
Cau Ham

01/2007 — 03/2008

Quan ly dy an Bu6n Kuop - Cong ty CP Cavico Xay dung Céu
Ham
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Ban cao bach
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

Thoi gian Chirc vu

06/2008 — 06/2010 | Ph tong gidm dc Cong ty CP Cavico Xay dung Cau Ham,
kiém giam doc Ban diéu hanh Dy an thuy dién A Ludi.

06/2010 —3/2011 | Ph6 giam dbc Cong ty CP Cavico Dién lyc Tai Nguyén

Thanh vién HPQT CTCP Cavico Xay dung Nhan lyc va Dich
vu

9/2011 - Nay Thanh vién HPQT kiém Pho Téng giam déc CTCP X4y dung
va Nhan luc Viét Nam.

Chirc vu hién tai: Thanh vién HDQT kiém Pho Tong gidm déc CTCP Xay dung va
Nhan lyc Viét Nam.

Chirc vu tai cac to chiic khac: Giam déc Cong ty TNHH CM Xay dung.

Hanh vi vi pham phap luat: Khong co6

Quyén loi méau thudn véi cong ty: Khdng co

S6 lugng c6 phan nam giir: 96.894 ¢ phan (twong tmg véi 1,21% vbn diéu 18).
Trong do:

- 86 hitu cd nhan: 96.894 ¢é phan (twong g véi 1,21% von diéu 1é).

- Purgc iy quyén dai dién: 0 cé phan (twong img véi 0% Von diéu 18).

S6 luong c6 phan do nhirng nguoi lién quan nam gitr: 0 cd phan

X/

% Ba Nguyén Thi Loan - Thanh vién Hoi dong quan tri

Ho va tén : Nguyén Thi Loan

Gidi tinh : Nir

Ngay sinh : 02/01/1973

Noi sinh : Hai Phong

S6 CMND : 031173000026  Noi cap: Ha Noi  Ngay cap: 23/05/2014

Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Kién Thuy- Hai Phong

Dia chi thuong trt : S6 1405B, Toa nha 17T1- KDT CT2 Trung Vin- phuong
Trung Van - quan Nam Tu Liém, Ha Noi.

Dién thoai co quan : 04.62690742

Trinh d¢ van hoa :12/12

Trinh d¢ chuyén mon  : Thac s§ quan 1y hanh chinh cong

Qua trinh cong tac:

Thoi gian Chure vu

*
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

Thoi gian Chirc vu

09/1992-08/2002 Gi4o vién truong THCS Ngii Phtic-Kién Thuy-Hai Phong

09/2002-03/2003 Phé hiéu truéng trudong THCS Thuy Huong- Kién Thuy- Hai
Phong.

04/2003-07/2006 Phé hiéu truéng truong THCS Pai Ha - Kién Thuy - Hai Phong.

08/2006-04/2008 | Hiéu truong trudng THCS Du L& - Kién Thuy - Hai Phong

05/2008-03/2011 | Pho Giam dbc Trung tdm bdi dudng chinh tri huyén Kién Thuy -
Hai Phong.

04/2011-09/2011 | Phé truong Ban tuyén gido huyén Kién Thuy - Hai Phong.

10/2011-12/2011 Tro 1y Ban Tong giam ddc Cong ty CP DT TM va xay lap Nam
Viét

12/2011-8/2012 Phé Téng giam ddc cong ty CP DT TM va xdy lap Nam Viét

9/2012 dén nay Toéng giam déc cong ty CP CM DT va TM

Chtrc vy hién tai: Thanh vién HPQT - Cong ty CP Xay dung Nhan luc Viét Nam.
Chtre vu tai cac to chirc khac: Tong giam ddc cong ty CP CM BT va TM

Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 luong c6 phan nam giir: 27.300 c¢b phan (twong Gmg véi 0,34% vén diéu 18)
Trong do:

- 86 hitu cd nhan: 27.300 ¢6 phan (twong iing véi 0,34% von diéu 1¢)

- Purgc iy quyén dai dién: 0 c6 phan (twong teng véi 0% von diéu 1é).

S6 luong c6 phan do nhitng ngudi lién quan ndm gitr: 0 ¢6 phan

K/

% Ong Pao Tién Dwong - Thanh vién Hoi dong quan tri

Ho va tén : Pao Tién Duong

Gioi tinh : Nam

Ngay sinh : 22/04/1976

Noi sinh : Yén Bai

S6 CMND : 012919866 Noi cap: Ha Noi Ngay cap: 01/02/2007
Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : X4 Yén Hong, huyén Y Yén, tinh Nam Dinh

Dja chi thuong tra : $61/1/10, ngd 1, Tran Qubc Hoan, Cau Gidy, Ha Noi.
Dién thoai co quan : 04.62690742

*
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Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

Trinh d0 van hoa :12/12
Trinh d6 chuyén mon  : Ctr nhan kinh té

Qua trinh cdng tac:

Thoi gian Chire vu

10/1998 - 11/2003 | K& toan Tong hop Cong ty CK XDCT Giao théng 121

12/2003 - 08/2004 | Chuyén vién Tai chinh Cong ty CAVICO XD Cau Him

09/2004 - 04/2005 | Ph6 phong TC-KT Céng ty CAVICO XD Cau Him

05/2005 - 07/2005 | Ph phong TC-DT Cong ty CAVICO Viét Nam

08/2005 - 12/2009 | Trudng phong TC-DT Cong ty CAVICO Viét Nam

01/2010 -3/2014 | Ph6 Tong Giam dbc Cong ty CP Cavico Xay dung Nhan luc va
Dich vu.

03/2014 — Nay Thanh vién HDQTCTCPXay dung va Nhan luc Viét Nam.

Chtrc vu hién tai: Thanh vién HPQT CTCP Xay dung va Nhan lyc Vi¢t Nam.
Chirc vu tai cac to chie khac: Giam déc Cong ty CP CM Thanh Dong.

Hanh vi vi pham phap luat: Khong c6

Quyén loi mau thudn véi cong ty: Khong co

S6 lugng ¢ phan nam giir: 63.300 cd phan (twong Gmg véi 0,79% vbn diéu 18).
Trong do:

- S6 hitu cd nhan: 63.000 c6 phan (twong teng véi 0,79% von diéu 1é).

- Puoc ity quyén dai dién: 0 c6 phan (twong g voi 0% Non diéu 1¢).

S6 luong c6 phan do nhirng nguoi lién quan nam gitr:

A ~ | SO lwong co phan | T¥ I¢ sé hiru
STT Ho va tén Quan hé¢ (cb phin) (%)
1 | Neuyen Thi Thanh Vo 28.000 0,35%
Phuong
Tong cong 28.000 0,35%

K/

% Ba Pinh Thi Thity - Phé Tong Giam doc kiém K¢ toan truéng

Ho va tén : Binh Thi Thuy

Gidi tinh : Nir

Ngay sinh : 25/10/1979

Noi sinh : Bic Ninh

S6 CMND : 012834262 Noi cap: Ha Noi Ngay cip: 18/06/2011

*
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Ban cao bach

Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

*

MBS

Dan tdc

Qudc tich

Qué quén

bia chi thuong tra
Dién thoai co quan
Trinh d6 van hoa
Trinh 6 chuyén mén

Qua trinh cdng tac:

: Kinh

: Viét Nam

: Tién Du, Bic Ninh

: Sb 4, Ngach 35/91, Nguyén Chi Thanh, Péng Pa, Ha Noi.
: 04.62690742

1 12/12

: Cu nhan Ké toan

Thaoi gian Chirc vu
2001 - 2002 Ké Toan Cong ty xay dung Phuong Nam, Bic Ninh
2002 - 2003 K¢é Toan Cong ty TNHH Cavcivo Viét Nam

2003 - 07/2007

Ké toan Cong ty Cavico Xay dung Cau Ham.

07/2007 —3/2014

K¢é toan truong CTCP Xay dyung va Nhan lyc Viét Nam.

03/2014 — 03/2015

Ph6 Téng giam déc CTCP Xay dung va Nhan lyc Viét Nam.

03/2015-Nay

Phé Tong giam ddc kiém Ké toan truong CTCP Xay dung va
Nhan lyc Viét Nam.

Chue vu hién tai: Pho Tong giam ddc kiém Ké toan truong CTCP Xay dung va Nhan

luc Viét Nam.

Chtrc vu tai cac to chirc khac: Khong co.

Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 luong cd phan nam giir: 70.510 ¢b phan (twong g vai 0,88% vén diéu 18).

Trong do:

- S hitu cd nhan: 70.510 ¢6 phan (twong g véi 0,88% vén diéu 1¢).

- Purgc iy quyén dai dién: 0 c6 phan (twong vmg véi 0 % von diéu 1)

SO lugng ¢6 phan do nhitng ngudi lién quan nam gitr:

STT Ho va tén Quanhs | SO "("c‘-’(’g)“lflfgnl)’h%“ Ty 1%;5 hiru
1 | Pang Thi Tha Me 1.000 0,0125%
2 | Nguyén Hitu Manh Chong 500 0,00625%
3 | Binh Thi Thu Thao Em gai 500 0,00625%
Tong cong 2.000 0,025%
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Ban cdo bach .
Céng ty C6 phin Xéy dung va Nhan Iye Viét Nam Mvietnam
< Ong Duwong Ngoc Truong - Ph6 Tong Giam dbc

Ho va tén : Duong Ngoc Truong

Gidi tinh : Nam

Ngay sinh : 17/03/1981

Noi sinh : Hai Duong

S6 CMND : 142007295

Noi cip : Cong an Hai Duong Ngay cép 25/02/1998

Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Tan Hong, Binh Giang, Hai Duong

Dia chi thuong tra
bién thoai co quan
Trinh d¢ van hoa
Trinh d§ chuyén mén

Qua trinh cdng téc:

: P.903 CT2B - Khu DT Xa La, Phuc La, Ha Bong, Ha Noi.
: 04.62690742

:12/12

: K§ su may xay dung

Thoi gian

Chirc vu

2004 - 10/2006

Doi trudng doi TBM - Dy an thuy dién Pai Ninh, Buc Trong,
Lam Pong - Cong ty Cavico Xay dyng Cau Ham.

01/2006 - 06/2007

Doi truong doi Co gidi- Dy an thuy dién Pai Ninh, Puc Trong,
Lam Pong - Cong ty Cavico Xay dyng Cau Ham.

7/2007 - Nay

Pho tong Giam ddc Cong ty CTCP Xay dung va Nhan Iyc Viét
Nam, kiém Quan ly du an Xepian Xenamnoy - Lao.

Chirc vy hién tai: Pho tong Giam ddc Cong ty CTCP Xay dung va Nhan lyc Viét Nam,
kiém Quan 1y du an Xepian Xenamnoy - Lao.

Chre vu tai cac to chirc khac: Khong

Hanh vi vi pham phép luat: Khong c6

Quyén loi mau thudn véi cong ty: Khong co

S6 lugng c6 phan nam giir: 29.208 ¢ phan (twong tmg véi 0,36% von diéu 18).

Trong do:

- 86 hitu cd nhan: 29.208 ¢é phan (twong iing véi 0,36% von diéu 1¢).

- Purge iy quyén dai dién: 0 c6 phan (twong vg véi 0% von diéu 16).

So luong c6 phan do nhirng nguodi lién quan nam gitr:

STT Ho va tén

Quan hé

S6 lwgng cb phén
(co phan)

Ty 1€ s& hiru
(%)

1 | Hoang Thi Mai

Vo

3.000

0,0375%

*

MBS
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Ban cao bach ®
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
Téng cong 3.000 0,0375%
< Ong Pham Hong Anh - Truéng Ban Kiém soat
Ho va tén : Pham Hong Anh
Gidi tinh : Nam
Ngay sinh : 14/05/1986
Noi sinh : Hung Yén
S6 CMND : 012343570  Noi cAp: Ha Noi Ngay cap: 04/04/2013
Dan tdc : Kinh
Qudc tich : Viét Nam
Qué quan : Khoai Chéau, Hung Yén
Dia chi thuong tra : S6 14D ngach 122/22 T6 10* Thinh Quang, Pdng Pa, Ha
Noi.
Dién thoai co quan :04.37725771
Trinh d6 van hoa :12/12
Trinh 6 chuyén mon  : Thac sy kinh té
Quaé trinh cdng tac:
Thoi gian Chirc vu
08/2008dén 08/2012 Nhan vién phong DV &Marketing SGD Agribank
08/2012 dén 03/2014 Nhan vién phong Dich vu Kiéu hi SGD Agribank
04/2014 dén nay Chuyén vién Trung tim Dich vu kiéu héi - Agribank

Chtrc vu hién tai: Truong Ban Kiém Soat - Cong ty CP Xay dung va Nhan luc Viét
Nam.

Chtre vu tai cac to chirc khac: Chuyén vién Trung tim Dich vu kiéu hdi - Agribank
Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 luong c6 phan nam gitr: 0 ¢ phan (twong tng v&i 0% von diéu 18)

Trong do:

- S hitu cd nhan: 0 cé phan (twong vmg véi 0% von diéu 1é).

- Purgc iy quyén dai dién: 0 cé phan (twong vmg voi 0% von diéu 1¢)

SO luong ¢6 phan do nhiing nguoi lién quan nam gi:

A ~ | SO lwong co phan | Ty 1 sé hiru
STT Ho va tén Quan hé (cb phan) (%)
1 | Giang Thi Minh Ly Me rudt 105.000 1,31%

*
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Ban cdo bach B
Céng ty C6 phin Xéy dung va Nhan Iye Viét Nam Mvietnam
Téng cong 105.000 1,31%
< Ba Truwong Thi Luyén - Thanh vién Ban Kiém soat
Ho va tén : Truong Thi Luyén
Gidi tinh : Nir
Ngay sinh : 26/06/1985
Noi sinh : Hai Duong
S6 CMND 1142140564  Noi cAp: Hai Duong Ngay cip: 03/05/2008
Dan tdc : Kinh
Qudc tich : Viét nam
Qué quén : Kinh Mén, Hai Duong
Dja chi thuong tra : S6 5, ngach 58/23/33 Tran Binh, Mai Dich, Cau Gidy, Ha
Noi
Dién thoai co quan : 04 62690742
Trinh d6 van hoa :12/12

Trinh 6 chuyén mon  : Thac sy kinh té

Quaé trinh cdng tac:

Thoi gian Chure vu

06/2010 - 11/2011 Nhan vién ké toan — Cong ty CP Cavico Xay dung Nhéan
luc va Dich vu

12/2011 - 2012 Trudng phong ké toan — Cong ty CP CMS Thanh Pong

2012 - hién nay Ké toan truong — Cong ty CP CM Dau tu va Thuong Mai

Chtrc vy hién tai: Thanh vién Ban kiém soat Cong ty CP Xay dung va Nhan lyc Viét
Nam

Chtrc vu tai cac to chirc khac: Ké toan truong Cong ty CP CM Pau tu va Thuong mai
Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 luong c6 phan nam gitr: 0 ¢ phan (twong tng véi 0,00% von diéu 18).

Trong do:

- S hitu cd nhan: 0 cé phan (twong vmg véi 0,00% von diéu 1¢).

- Purgc iy quyén dai dién phan von: 0 cé phan (twong g véi 0,00% von diéu 1¢)

SO lugng ¢6 phan do nhiing nguoi lién quan nam git: Khong co

*

< Ong Pham Vin Trong - Thanh vién Ban Kiém soat

*
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Bdn cdo bach .
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
Ho va tén : Pham Van Trong
Gi6i tinh : Nam
Ngay sinh : 01/11/1986
Noi sinh : Hai Duong
S6 CMND : 142302400 Noi cAp: Hai Duong Ngay cap: 15/06/2003
Dan toc : Kinh
Quéc tich : Viét Nam
Qué quan : Kim Pau, Lac Long, Kinh Mén, Hai Duong
Dia chi thuong tra : S6 nha 7, 52/23/43 Phu My, My Dinh 2, Nam Tir Liém, Ha
Noi.
Dién thoai co quan : 04.62690742
Trinh d6 van hoa :12/12
Trinh d¢ chuyén mon  : Ctr nhan Quan ly xa hoi
Quaé trinh cdng tac:
Thoi gian Chirc vu
10/2010 - 12/2011 Nhan vién Hanh chinh — Nhan sy Cong ty CP Cavico Dién
Luc Tai Nguyén.
01/2012 - Nay NV Phong Hanh chinh — Nhan su Cong ty Co phan Xay
dung va Nhan lyc Viét Nam

Chtrc vu hién tai: Thanh vién Ban kiém soat Cong ty CP Xay dung va Nhan lyc Viét
Nam.

Chtrc vu tai cac to chirc khac: Khong co

Hanh vi vi pham phap luat: Khong co6

Quyén loi mau thuin véi cong ty: Khong co

S6 lwong c6 phan nam giit: 0 ¢o phan (twong tmg véi 0,00% von diéu 18).

Trong do:

- S hitu cd nhan: 0 cé phan (twong img véi 0,00% Von diéu 1é).

- Purgc iy quyén dai dién phan von: 0 cé phan (twong img véi 0,00% von diéu 1¢)

SO lugng ¢6 phan do nhitng nguoi lién quan nam gitt: Khong co

*
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Ban cao bach ®
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
14. Tai san
Gia tri tai san theo bdo cdo tai chinh kiém toan tai thoi diém 31/12/2013, 31/12/2014
nhu sau:
Bdng 23: Tinh hinh tai san tinh dén thoi diém 31/12/2013
Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san
(VND) (VND) (VND)
Tai san c6 dinh hiru hinh 40.358.703.832 19.752.989.067 | 20.605.714.765
May moc va thiét bi 27.236.213.842 13.809.160.937 | 13.427.052.905
Phuong tién van tai 11.528.954.782 4.834.087.049 6.694.867.733
Thiét bi, dung cu quan 1y 288.598.226 267.967.573 20.630.653
Tai san cb dinh khéc 1.304.936.982 841.773.508 463.163.474
Tai san ¢6 dinh v hinh 38.000.000 32.484.736 5.515.264
Phan mém may tinh 38.000.000 32.484.736 5.515.264

Nguén: CMVietnam
Bdng 24: Tinh hinh tai san tinh dén thoi diém 31/12/2014

Nguyén gia Gia tri hao mon | Gia trj con lai
Tai san
(VND) (VND) (VND)
Tai san ¢6 dinh hitu hinh 46.395.285.998 |  28.095.807.814 | 18.299.478.184
May moéc va thiét bi 33.151.553.346 | 19.903.778.997 | 13.247.774.349
Phwong tién van tai, truyén dan 11.783.332.151 6.796.176.889 |  4.987.155.262
Thiét bi, dung cu quan 1y 411.908.848 347.360.275 64.548.573
Tai san ¢b dinh khac 1.048.491.653 1.048.491.653 -
Tai sén ¢6 dinh vé hinh 247.455.000 51.963.666 195.491.334
Phan mém may tinh 38.000.000 38.000.000 0
Nhan dién thuong hiéu 209.455.000 13.963.666 195.491.334
Nguon: CMVietnam
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Ban cao bach ®
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam
15. K& hoach lgi nhuin va co tirc nim tiép theo
K¢ hoach san xuat kinh doanh, lgi nhuin va co tirc trong nim tiép theo
Bang 25: Ké hoach san xudt kinh doanh, lgi nhudn va cé tirc nam tié}) theo
Nam 2015 Nam 2016
(1) a (1) a
Chi tiéu K¢é hoach A’ tang | ge hoach /.ovtang
T giam so T giam so
(triéu e (triéu e o
dbng) v6i ndm dbng) v6i nim
- 2014 2015
Vén diéu 1é 172,0 | 115% 172,0 | 0,00%
Doanh thu thuin 435,06 | 11,35% 517,00 | 18,83%
Loi nhuén trude thué 34,51 | 58,59% 43,90 | 27,21%
Loi nhuan sau thué 26,94 | 67,23% 35,12 | 30,36%
Ty 1¢ loi nhuan sau thué/Doanh thu thun 6,1% - 6,8% -
Ty 1é loi nhuan sau thué/Vén chu sé hiru 13,2% - 15,7% -
Co tirc 15% - 15% -

Can cw deé dat dwoc ke hoach lgi nhuin va co tirc néi trén

Nguon: CMVietnam

Ké hoach san xuat kinh doanh nam 2015 cia Cong ty duoc xay dung trong bdi canh
kinh t& van chua c6 nhitng ddu hiéu ting trudng 6n dinh, méi trudng hoat dong con
nhiéu thach thirc. Noi dung ké hoach duoc xay dung dua trén cac can ci tur thuc trang
ciia Cong ty, tir nhan dinh va phéan tich méi truong kinh doanh dé nhin nhan duogc
nhitng diém yéu, diém manh, co hdi va thach thirc cia Cong ty trong thoi gian téi. Trén
co s& d6 dé ra dinh huéng kinh doanh, céc chi tiéu ké hoach va bién phap thyc hién cho
hoat dong san xuat kinh doanh nim 2015 cia Coéng ty nham nang cao hiéu qua hoat
dong, mang lai nhiéu loi ich hon nita cho cac c6 dong va nguoi lao dong cua Cong ty.

Du dn xdy ldp trong nuwéc:

* Du 4n Ngan Truoi: Tap trung thi cong dé két thuc du an trudc 30/06/2015. Pong

thoi tim kiém co hoi mo rong pham vi cong vi¢c véi B No & PTNT va tinh Ha
Tinh tai cac hang muc khac cia dy an.

Dy 4n Khe Cham: Pay 1a hop ddng dao 16 dau tién cia Cong ty ky véi Tap doan
Than Khoang san va Cong nghiép nén viéc tap trung thi cong dung tién do, dam bao
an toan la nhiém vy hang dau ctia CMVietnam. Pam bao duoc muc tiéu ké hoach
trén s& 1a tién dé cho cac hop dong dao 10 vao nhimng nam tiép theo khi Vinacomin
dang chuyén dan tir khai thac 19 lién sang khai thac sau.

Dy 4n Nhan Co: Tép chung day nhanh tién do két thuc trudc mia mua nam 2015.

Du an HO Cau Tu: Tap trung déy nhanh tién dd, hoan thanh cac cong viéc theo yéu
cau cua Chu dau tu. Khang dinh thuong hi¢u cia CM Vietnam do6i voi Tap doan
Than Khoang san, tao tién dé mé ra mot huéng di madi cho Cong ty.
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Ban cao bach
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam

Mvietnam

16.

e

= Cac dy 4n méi: Cong ty dang chudn bi dau thau thém mot s6 du an moéi, trong d6 co
nhiing du an 16n st dung cong nghé hién dai, néu tring thau s€ 1a dong luc cai tién
cong ngh¢ thi cong xay dung cia Cong ty. Ngoai ra, Cong ty cling dang nghién ctru
dé tham gia dau tu mdt du &n BOT vé giao thong phu hop voi nang luc cua
CMVietnam d¢ tao gia tri tich Iy trong tuong lai va ddm bao ngudn viéc cho nhiing
nam tiép theo. BDH lac quan tin twong voi uy tin & thuong hiéu cia Cong ty sé ti€p
tuc sém nhan duoc cac du an moi.

Duw dn xdy ldp ngodi nuwdc:

* Dy 4n thuy dién Xepian Xenamnoy - Lao: P4y 1a du 4n c6 don gia cao nén viéc day
nhanh tién d0 s€ mang lai hi€u qua tot va md ra cac co hoi cong vi¢ce thi cong cac
hang muc ti€p theo cta dy an.

= Duy 4n thay dién Xayabury - Lao: Chuén bi nhén lyc san sang dé trién khai hop dong
giai doan 2 duy kién vao thang 7/2015.

= Du 4n thuy dién Sendje - Genuie Xich Pao: Chuén bi nhan luc sin sang dé trién khai
hop dong vao quy 2 nam 2015.

Cong tac thi truong:

= Tiép tuc duy tri quan hé véi cac ddi tac, khach hang hién tai va mo rong tim kiém
cac khach hang, thi truong cho giai doan téi.

= Ting cuong hop tac cing ddi tic chién lugc dé ting ning lyc tim kiém thi truong.

Céng tic Dau tw:

= Nghién ctru va tién toi dau tu day truyén cong nghé méi sdn sang cho viéc dén dau
cac du an Cong ty dang ti€p can.

= Tim kiém ddi tac dé chuyén giao hoic cho thué tda nha TTTM Kinh Moén.

Céng tic Tai chinh Ké todn:

* Tim kiém va x4y dung han mirc von luu dong, trung va dai han tai Ngan hang dé 6n
dinh ngudn tai chinh, bdo lanh cho cac du an xdy lap méi ky hop dong va dau tu
thiét bi thi cong.

* Tang cuong cong tac thu hoi von ddi véi cac du an xay lap trong nudc, dic biét 1a
cac du an sap két thuc.

= Tang cuong cong tac kiém soat rui ro, thiét lap duy tri quan h¢ hop tac chién lugc
v6i cac ddi tac, han ché tinh trang bi chiém dung vén, hay gap phai nog kho doi.
Trong diéu kién cho phép, dam phan tang ty 1¢ tam ung dé giam str dung nguén von
vay bu dép sy thiéu hut ngudn von va giam rai ro thanh toan.

= Pam bdo tai chinh lanh manh, chi tra kip thoi cac nghia vy thué, tién luong, cd tue,
bao hiém, cac khoan cong ng, quan hé tin dung tdt.

Panh gia cua to chire tw van vé ke hoach lgi nhuan va co tire

Véi tu cach 1a mot to chue tu van tai chinh chuyén nghiép, Cong ty C6 phan Chung
khoan MB di tién hanh thu thap cac thong tin, nghién ctru, phan tich va dénh gia vé
hoat dong kinh doanh ctia Cong ty C6 phan Xay dung va Nhan Iyc Viét Nam, ciing nhur
linh vyc kinh doanh ma Céng ty dang hoat dong, chiing t6i nhan thay hoat dong kinh
doanh cua Cong ty C6 phan Xay dung va Nhan luc Viét Nam 6n dinh va c6 tiém ning
phat trién.
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=y
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam CMvietnam

Néu khong c6 nhitng bién dong bt thuong giy anh huéng dén hoat dong cua doanh
nghiép, thi ké hoach 1gi nhuan ma Cong ty da dé ra trong nhirng ndm téi 1a kha thi. Do
d6, ké hoach tra cd tirc cho c6 dong cua Cong ty trong nim 2015 c6 thé duoc dam bao
thuc hién.

Chung t6i ciing xin luu y rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do
danh gia cia mot to chirc tw vin chuyén nghiép, dua trén co s& nhimg thong tin duoc
thu thap c6 chon loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khéng ham y
bao dam gia tri ctia ¢b phiéu ciing nhu tinh chic chin cta nhimg sb liéu duoc du béo.
Nhén xét ndy chi mang tinh tham khéo véi nha dau tu khi ty minh ra quyét dinh dau tu.

17. Théng tin vé nhirng cam két nhung chuwa thye hién ciia t6 chirc phat hanh

Cong ty C6 phan X4y dung va Nhan luc Viét Nam cam két thuc hién niém yét bo sung
¢6 phiéu phat hanh thém trong vong 30 ngay sau khi hoan thanh dot chao ban.

18. Cac thong tin, cac tranh chip ki¢n tung lién quan téi cong ty ma c6 thé anh hwong
dén gia ca c6 phiéu chao ban

Khéng cé

e
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1.

e

MBS

WESECUNAITIES

CO PHIEU CHAO BAN

Loai co phiéu

Cb phéan phd thong

Ménh gia

10.000 ddng/cd phan

Tong s6 c6 phiéu du kién chao ban
9.200.000 ¢6 phan, trong do:

Tra ¢ tirc ndm 2014 bang cb phiéu

S6 lwong c6 phan phat hanh: 1.200.000 ¢6 phan

Ty 1é thuc hién: 100:15 (Mdi c6 dong s& hitu 100 ¢6 phan duge nhan co tic 1a 15
¢ phan méi)

Phuong 4n lam tron, phuong 4n xir 1y ¢ phiéu 1é: S6 lugng ¢d phiéu tra cd tirc
cho c6 dong hién hitu dugc 1am tron xudng dén hang don vi. Phan 1¢ thap phan
(néu co) phat sinh khi thuc hién quyén s& duoc Hoi dong quan tri phan phdi cho
cac d6i tuong khac theo cach thirc va diéu kién phu hop véi gid ban 13 10.000
dong/cod phiéu. S6 tién thu duge tir ban cd phiéu 1é s& duoc tra cho ¢d dong so hitu
c6 phiéu c6 phan 1¢ thap phan.

Nguén thuc hién: Loi nhuan sau thué nam 2014

Phat hanh cho c6 dong hién hiru

S6 lugng ¢ phan phat hanh: 4.000.000 c6 phan

Loai ¢ phan phat hanh: C6 phan ph thong

Ménh gia phat hanh: 10.000 déng/cd phan

Ty 1& thuc hién: 2:1 (c6 dong s& hiru 2 ¢d phan duoc quyén mua thém 1 ¢6 phan
moi)

Gié chao ban: 10.000 dong/co phan

Céc c6 dong co quyén chuyén nhugng quyén mua ¢ phé‘n cho nguoi khac theo
gia thod thuan cta 2 bén va chi dugc chuyén nhugng mot 1an (khong dugc chuyén
nhuong cho ngudi tha 3).

Xt 1y s0 co phi€u 1€ phat sinh va s6 co phiéu chua chao ban hét:

v Dbi véi cd phléu 1& (néu co) phat sinh khi thyc hién quyén, dé dam bao khong
vuot qua sO luong phat hanh, s6 lugng co phleu phat hanh thém ma c6 dong so
hitu quyén dugc mua s& duoc 1am tron xudng dén hang don vi.

v S6 luong cb phiéu ma c6 dong hién hiru duoc mua nhung tir chdi khong mua
toan b hodc mat phan va s6 cé phiéu 1& phat sinh (néu co) sau khi phan ph61
cho ¢b dong hién hitu, uy quyén cho Hoi dong quan tri Cong ty phén phdi lai
cho cac ddi twong khéc theo tiéu chi ~cua Hoi dong quan tri dé ra, voi ‘gia ban
khong thip hon gia chao ban cho ¢d dong hién hiru (10.000 dong/cd phan),
dam bao dot phat hanh tang von duogc thanh cong va dem lai loi ich cao nhét
cho Cong ty va ¢ dong.

= Phat hanh riéng 1¢ cho c¢6 dong chién lugc:

S6 luong c6 phan phat hanh thém: 4.000.000 c6 phan
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Loai ¢b ppﬁn phat hanh: C6 phan phd thong, han ché chuyén nhuong trong vong
01 nam ké tir ngay hoan thanh dot phat hanh.

Ménh gia phat hanh: 10.000 déng/cé phan

Gié phat hanh: 10.000 dong/cé phan

Tiéu chi lua chon ddi tac chién lugc: CO dong chién luoc 14 cac ca nhan, to chirc

do HPQT Cong ty Iya chon dua theo céc ti€u chi sau:

v’ Céc t6 chirc, c4 nhan 6 tiém lyc tai chinh;

v Céc t6 chirc, ca nhan c6 kha niang hd trg Cong ty trong linh vyc dao tao ngudn
nhan lyc, chuyén giao cong nghé, quan Iy diéu hanh, mé rong thi truong;

v Céc t6 chirc, ca nhan cam két gan bo 1au dai véi Cong ty.

S6 lugng cb phiéu ma c6 dong chién luge duoc mua nhung tir chdi khong mua
toan bo hodc mot phan sé& ty quyén cho Hoi dong quan tri Cong ty phan ph01 lai
cho céc ddi tuong khac theo ti€u chi lua chon d6i tac chién luoc ma Hoi dong
quén tri da dé ra, véi gia ban 1a 10.000 d6ng/co phan.

Déi tac chién luoc: da dugc thdng qua tai Nghi quyét HDQT sb 08/2015/NQ-
HDQT/CMVN ngay 17/04/2015 caa CMVietnam:

Gié chao ban S6 lrgng
STT C6 ddng chién luoc CMND N chao ban
(dong/co phan) 2

(co6 phan)
1 | Pham Van Luy 142376306 10.000 850.000
2 | Nguyén Thi Thuy Lé 013466046 10.000 850.000
3 | Pham vin Ling 013601706 10.000 800.000
4 | Nguyén Thi Quynh Trang 034183000059 10.000 700.000
5 | Tran Thi Thanh Binh 010626086 10.000 500.000
6 | Pao Tién Chién 125038002 10.000 200.000
7 | Pang Thi Bich Hang 011753508 10.000 100.000
Tong cong 4.000.000

4. Gia chao ban dy kién

= Cho c¢6 dong hién hiru: 10.000 dong/co phan

= Cho c6 dong chién lugc: 10.000 dong/cd phan

5. Phwong phap tinh gia

Nguyén tic xac dinh gia phat hanh dugc dy trén co sé gi tri sd sach, gia thi truong va
danh gia muc do pha loang c6 phan du kién sau khi phat hanh.

» Gia tri s6 sach: Tai thoi diém 31/12/2014

T S n Vén chi s¢ hitu
Gia tri sO sach trén
moi cO phan

Khdi lwong cd phiéu di phat hanh - C6 phiéu quy
107.220.304.349 13.403

ddng/cd phan

8.000.000 - 0
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= (id tri trudong cua cd phicu:

Tai thoi diém chét danh sach thuc hién quyén mua c¢6 phiéu phat hanh thém, gia thi
truong cua co phleu Cong ty s€ dugce didu chinh theo cong thirc sau (chi tinh doi véi
s0 luong co ) phan dé tra cé tirc ndm 2014 va sé heong c6 phan phdt hanh thém cho

co ddéng hién hiru):
Pt + Pr1*I1 + Pr2*12
Ppl =
1+11+12
12.500 + [0 * (15/100)]+
[10.000 * (1/2)] _ 11.667
d6ng/c6 phan
1+ 15/100 + 1/2
Trong do:

v’ Ppl: 1a gia c6 phiéu pha loing;

v Pt: 12.500 dong/cd phan (Gia gia dinh ngay chdt danh sach dé thuc hién quyén
mua);

v Prl: 0 d6ng/c6 phan (Gi4 phat hanh dbi voi quyén nhan cb tire nim 2014 bang cb
phiéu);

v 11: 15/100 (Ty 1€ tang von trong truong hop tra ¢b tirc nam 2014 bang co phleu

dugc tinh bang s6 luong cb phan dé tra c6 tirc nim 2014 chia cho sb luong cb
phan dang luu hanh).

v Pr2: 10.000 dong/cd phan (Gia phat hanh ddi voi quyén mua c6 phiéu phat hanh
thém);
v 12: 172 (Ty I¢ tang vbn ddi voi viec thue hién quyén cho cb dong hién hitu, ty 1é

tang v6n nay dugc tinh bang S6 lwong ¢6 phan phat hanh thém chia cho S6 lugng
c6 phan dang luu hanh).

Dot phat hanh c¢é phiéu ciia Cong ty dwoc chao ban cho cho co dong hién hitu va co
déng chién lwge. Do tinh chdt wu tién cua doi twong phan phoi, dong thoi can cir vdo
tinh hinh thi trirong ching khodn, nhu cau sir dung von, gid tri thi trwong va gid tri s6
sdch cua co phleu cing nhu trén co so phdn tich mirc do pha loang gid, gid chao bdn
6 phiéu cho c6 ddng hién hitu va cé dong chién hege la 10.000 dong/cé phan.

6. Phwong thirc phan phoi

= Dbi véi cac c6 dong di luu ky ching khoan: Phan phdi thong qua céc thanh vién luu
ky.

= Dbi véi cac c¢6 dong chua luu ky ching khoan: Phan phdi tai try s& Cong ty C6 phan
Xay dung va Nhan lyc Vi¢t Nam.

Thoi diém cu thé chdt danh sach cd dong dugc quyén mua ¢ phiéu phat hanh thém sé

dugc Cong ty cong bd téi tat ca cac co dong trong vong 07 ngay ké tir ngay Cong ty

nhan duoc Gidy chimg nhan ding ky chao ban c¢6 phiéu ra cong ching cia Uy ban

chuing khoan Nha nudc.

7. Thoi gian phan phdi c6 phiéu

e
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Viéc phan phdi ¢d phan chio ban thém dy kién s& duoc tién hanh t6i da trong vong 90
ngay ké tir ngdy Gidy chung nhan ding ky chio ban c6 hiéu luc. Thoi gian phat hanh
du kién 12 Quy Il - IIT ndm 2015.

Bdng 26: Lich trinh phdn phéi cé phiéu

Chao bdn cho ¢é dong hién hitu

STT Noi dung cong viéc Thoi gian

1 Nhan dugc cip phép chao ban ching khoan ra cong D
chung.
Xac dinh ngay 1ap Danh sach s¢ hiru cudi cung va

2 | thong bao chot danh sach o dong voi VSD va SGDCK D+5
de trién khai.

3 Cf)ng .lzo thong tin Ye.(‘;l(_ft f:}lao ban trén bao dién tir hoac D dénD +7
bao vict trong 03 so lién ti€p.

4 | Ngay giao dich khong hudng quyén. D+10

5 | Ngay dang ky cudi cung. D+12
Phéi hop cung VSD phén b va thong bao danh sach )

6 | phanbbd quyén mua cd phiéu dén cac thanh vién luu ky D+ 18dén D + 24
va cac c6 dong chua luu ky chung khoan.

7 Céc ¢b d6ng hién hitu tlen hanh dang ky, chuyén D +25dén D + 45
nhuong quyén va ndp tién mua cb phan

8 Thanh vién luu ky (TVLK) tong hop viéc thuc hién D + 52
quyén cta c6 dong hién hiru va chuyén vé cho VSD.
VSD guri danh sach c6 dong thyc hién quyén mua va

9 L YUY X , D+54
chuyén tién vao tai khoan phong téa
Béo c4o két qua chao ban c¢b phiéu voi UBCKNN;

10 Nop Hb so ding ky luu ky bd sung va dang ky niém yét D +57
bd sung

11 Nhan giay phép luu ky bo sung va dang ky niém yét bo D+ 67
sung

12 | Cong bd bao chi vé viéc niém yét bd sung D+ 67

13 Tfao tra giay chu:’ng nhan s& hitu c6 phan cho cac co D+ 58 dén D + 63
dong chua luu ky

14 | C6 phiéu duoc chao ban thém chinh thirc giao dich D + 70

Chao bdn cho ¢é dong chién liwoc
STT Noi dung cong viéc Thoi gian

*
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STT Noi dung cong viéc Thoi gian
1 Nhén gidy phép ding ky chao ban ¢ phiéu cua D
UBCKNN
2 Xéc dinh danh sach cd dong chién luge dugc mua DdnD+5
3 Cong bo thong tin trén cac phuong tién thong tin dai D dén D+7

chung theo quy dinh

4 C6 dong chién luge ding ky va ndp tién mua ¢ phan D+ 14 dén D + 47

Guri bao cao két qua chao ban cho UBCKNN

5 Nop ho so dang ky luu ky bo sung va dang ky niém yét D +57
bd sung
6 Nhan giay phép luu ky bo sung va dang ky niém yét bo D + 67
sung
7 | Cong bd bao chi vé viéc niém yét bo sung D + 67
8 Trao tra giay chirng nhan s¢ hitu c6 phan cho cac co D+ 58 dénD + 68

dong chua luu ky

8. Ping ky mua co phiéu
Thoi han diing ky mua co6 phiéu:

Thoi gian dang ky mua c6 phiéu s& phy thudc vao thoi gian phan phdi co phiéu. Cong
ty Co phan Xay dung va Nhan lyc Viét Nam sé& thong bao thoi gian dang ky cu thé
trong Ban thong bao phat hanh va dam bao thoi han dang ky mua chimg khoan cho nha
dau tu tdi thiéu 1a 20 (hai muoi) ngay theo dung quy dinh.

S6 lwong c6 phiéu ding ky mua:

La sb luong ¢ phleu dugc quyén mua theo ty 1¢ hodc/va s6 luong cb phleu tur viéc nhan
chuyén nhuong quyén mua hodc/va 50 ¢b phleu 1¢ con lai do 1am tron s6 va s6 ¢6 phiéu
khong ban hét duoc HPQT quyét dinh phan phdi tiép.

Phwong thire thanh toan:

Cb dong dang ky va ndp tién hodc chuyén khoan tién mua cd phiéu phat hanh thém tai
thanh vién luu ky noi c6 dong mé tai khoan (d6i voi cd dong da luu ky) va tai Cong ty
C6 phan Xay dung va Nhén luc Viét Nam (d6i voi ¢ dong chua luu ky). Toan b sb
tién thu dugc tir dot phat hanh s& dugc chuyén vao tai khoan phong toa theo quy dinh
ctia Cong ty C6 phan Xay dung va Nhan lyc Viét Nam.

Chuyén giao c6 phiéu:

Toan bo sO lugng cd phan phat hanh cho c6 dong hién hiru sau khi thyc hién bao cao
két qua chao ban cho UBCK, s¢ duoc dang ky niém yét bo sung tai HNX va dang ky
luu ky bo sung tai VSD.

Quyén lgi ciia ngwdi mua cé phiéu:
Cb phiéu phat hanh dé tra ¢ trc nam 2014 va c6 phiéu phat hanh thém cho ¢6 dong

hién hitu 14 c6 phiéu ty do chuyén nhuong.
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10.

11.

e

C6 phiéu phat hanh riéng 1¢ cho cd dong hién hiru 1a c6 phiéu bi han ché chuyén
nhuong trong vong 01 nam ké tir ngay hoan thanh dot phat hanh.

S6 lwong c6 phiéu dit mua toi thiéu:

Khéng gi6i han s6 luong cb phiéu dit mua t6i thiéu.
Phuwong thirc thue hién quyén

Piéu kién thuc hién quyén

Céc cb dong hién hiru thudc Danh sach nguoi s6 hiru cudi cing tai ngay chdt danh sach
phan bd quyén mua.

Thoi gian thue hién quyén
Theo thoi gian néu trong lich trinh du kién tai myc V.7
Phwong thirc thanh toin quyén mua c6 phan

. Dm v6i c6 dong da luu ky o phan tai cac Cong ty ching khoan: viéc dang ky mua
b phan, thanh toan tién mua va chuyén giao c¢6 phan dugc thyc hién tai cac cong ty
ching khoan noi c6 dong mé tai khoan.

= Dbi voi ¢ dong chua luu ky c6 phén tai cac Cong ty ching khoan: viéc dang ky
mua co phan chuyén nhuong quyén mua co phan thanh toan tién mua va chuyén
giao ¢o phan duge thuc hién tai Cong ty C6 phan Xay dung va Nhan lyc Viét Nam.,

Chuyén giao c6 phiéu

Trong vong 30 ngay sau khi hoan tat dot phat hanh, Cong ty C6 phan Xay dyng va
Nhén lyc Viét Nam s& chuyén giao Gidy chirmg nhén s¢ hiru ¢6 phén cho cac c6 dong
chua luu ky tai Tru s¢ chinh cua Cong ty Co phan Xay dung va Nhan lyc Vi¢t Nam.
Quyén lgi nguwoi mua co phiéu

C6 d6ng hién hiru duoc quyén mua ¢ phiéu c6 quyén tir chdi quyén mua hodc chuyén
nhuong quyén mua ctia minh trong thoi gian quy dinh tai Myc V.7. Cac c¢6 dong co
quyén chuyén nhuong quyén mua cd phan ctia minh (nhung chi dugc chuyén nhuong
mot 1an - khong chuyén nhuong cho nguoi thir ba) cho ngudi khéac theo gia thoa thuan
giita bén chuyén nhuong va bén nhan chuyén nhugng. Bén chuyén nhugng va Bén nhan
chuyén nhuong ty thoa thudn mirc gid chuyén nhwong va thanh toan tién chuyén
nhuong quyén.

Gi6i han vé ty 1¢ nam giir di v6i nguoi nwée ngoai

Gidi han ty 1& ndm gitr c¢6 phiéu cia Cong ty C6 phan Xay dung va Nhan luc Viét Nam
d6i voi nguoi nude ngoai s& duge thyc hién theo cac quy dinh phap luat hién hanh.
Diéu 1é t6 chirc va hoat dong cua Cong ty khong gii han ty 1é ndm giit ¢ phiéu cua
Cong ty ddi v6i nguoi nude ngoai. Ty 18 nam giit ctia ngudi nude ngoai tuan theo quy
dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 ciia Thu tuéng Chinh phu vé
ty 1¢ tham gia cta nha dau tu nudc ngoai trén thi trudng ching khoan Viét Nam. Theo
d6, to chirc, c4 nhan nudc ngoai mua, ban ching khoén trén thi trudng ching khoan
Viét Nam dugc nam giir t6i da 49% tong sd ¢ phiéu luu hanh ciia Cong ty C6 phan
Xay dung va Nhan lyc Viét Nam.

Cac han ché lién quan dén viéc chuyén nhwong

m T6 chire tw vén 90

Cong ty Co phan Chung khoan MB



Ban cao bach

o
Cong ty C6 phin Xy dung va Nhan lyc Viét Nam Mvietnam

- Céc ¢6 dong co quyén chuyén nhuong quyén mua cb phan ciia minh nhung chi dwogc
chuyén nhuwong mét 1an va khong chuyén nhugng cho ngudi thir ba;

- S6 luong c6 phiéu phat hanh cho c6 dong hién hitu trong dot nay, 1a ¢b phiéu phd
thong khong bi han ché chuyén nhuong ké tir ngdy phan phéi.

- S6 lugng cb phiéu phat hanh cho ddi tac chién lugc 14 ¢b phiéu phd thong bi han ché
chuyén nhuong trong vong mot nam ké tir ngay hanh thanh dot phat hanh.

12. Cac loai thué cé lién quan

Poi véi nha diu tw ca nhan

Theo Luat Thué Thu nhap C4 nhan sé 04/2007/QH12, ban hanh ngay 21/11/2007 va c6

hi€u lyc thi hanh tir ngay 01/01/2009 thi:

Thu nhép chiu thué thu nhip c4 nhan bao gdm: Thu nhap tir dau tu von (loi tirc cd tirc)
va thu nhdp tir chuyén nhugng von (thu nhap tir chuyén nhugng chirng khoan).
Mirc thué sudt doi voi tirng loai nhir sau:
= Thué suat ddi v6i thu nhap tir dau tu von (loi tic ¢6 tirc): 5%.
= Thué sudt d6i voi thu nhap tir chuyén nhuong vbn (thu nhap tir chuyén nhugng
chung khoan) dugc xac dinh nhu sau:
- Truong hop ca nhan chuyén nhuong ching khoan diang ky nop thué theo biéu
thué toan phan véi thué suat 1a 20% tinh trén 1ai chuyén nhugng.

- Truong hop nguoi chuyén nhuong chimg khoan khong dang ky ndp thué theo
biéu thué toan phan voi thué suit 20% thi ap dung thué suat 0,1% tinh trén gia tri
chuyén nhuong chimg khoan timg 1an va khong phan biét viéc chuyén nhugng
duoc thuc hi¢n tai Viét Nam hay tai nudc ngoai.

- Ca nhan chuyén nhuong ching khoan dé dang ky nop thué theo thué suat 20%
van phai tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhuong chimg
khoan timg lan.

Ky tinh thué:

= Ky tinh thué ddi v6i ca nhan khong cu tri dugc tinh theo timg lan phét sinh thu nhap
ap dung doi vai tat ca thu nhap chiu thué.

= Ky tinh thué ddi vé6i ca nhan cu tra dugce quy dinh nhu sau: Ky tinh thué theo timng
lan phét sinh thu nhap ap dung d6i v6i thu nhap tir ddu tu von; thu nhap tir chuyén
nhuong von. Ky tinh thué theo timg 1an chuyén nhugng hodc theo nim dbi véi thu
nhap tir chuyén nhuong chimg khoan.

Doi voi nha dau tu to chiwre

Nha dau tur 1a t0 chire déng ky kinh doanh tai Viét Nam phai chiju mét khoan thué dong
trén phan chénh I¢éch gia khi ban c¢6 phiéu nhu sau:

Thué thu nhdp tir chénh léch gid do ban cé phiéu = Thu nhdp chiu thué x Thué sudt
Trong do:

* Thu nhap chju thué = Tong gia tri ching khoan bén ra trong ky - Téng gia mua
chung khoan dugc bén ra trong ky - Chi phi mua ban chung khoan + Lai trai phiéu
tr viéc nam gitr trai phicu.

* Thué suit = Thué sut thué Thu nhap doanh nghiép cua t6 chirc dau tu.
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Nha dau tu 12 t& chirc nudc ngoai khong co dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich chirng khoan tai Viét Nam phai chiu mdt khoan thué khoan khi ban
c6 phiéu nhu sau:

Thué khoan tir viéc ban c¢6 phiéu = Tong gia tri c6 phiéu ban ra ciia tirng giao dich
chuyén nhuong x 0,1%.

13. Ngan hang mé tai khoin phong toa nhén tién mua c6 phiéu

Toan bo sb tién thu dugc tir dot phat hanh s& dugc chuyén vao tai khoan phong téa sd
41011010016887046868 tai Ngan hang TMCP Buu dién Lién Viét - Chi nhanh Déng
Pa - PGD M¥ Dinh ciia Cong ty C6 phan Xay dung va Nhan luc Viét Nam.

e
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VI. MUC PiCH CHAO BAN

Nhiam dap ung nhu cAu vdn cho hoat dong kinh doanh, Pai hoi déng ) dong thuong
nién nim 2015 cia Coéng ty C6 phan Xay dyng va Nhan luc Viét Nam di thong qua
phuong an chao ban cb phiéu cho ¢ dong hién hiru, c6 dong chién luoc va phuong an
su dung von thu duge tir dot chao ban. Theo do, téng s6 tién thu dugce tir dot chao ban sé&
duoc su dung dé

= Dau tw mua saim may moc thiét bi cho cac hop dong mai ky két; va

* Bb sung von luu dong cua Cong ty.

e
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VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

e

Du kién sd tién thu duoc tir dot chao ban nhu sau;

- S6 von diéu 1¢ tang thém: 92.000.000.000 dong
- Téng s6 tién thu duoc tir dot chao ban: 80.000.000.000 dong
Bang 27: Ké hoach sir dung 6 tien thu dwoc tir dot chdo bdn
Muc dich S6 tién dy kién dau tw (ddng)
Pau tu mua sim may méc, thiét bi 40.000.000.000
BO6 sung von luu dong 40.000.000.000
Téng cong 80.000.000.000

Nguén: CMVietnam
Trong truong hop két thic thoi gian chao ban theo quy dinh, Cong ty khong chao ban
hét s6 c6 phiéu nhu ding ky, s6 tién thu duge tir dot phat hanh khong du theo dung du
kién, dé thuc hién Ké hoach kinh doanh da dugc dai hoi dong cd dong théng qua, tuy
tinh hinh thuc té, Pai hoi dong c6 dong ty quyén cho Hoi dong quan tri thuc hién cac
giai phap nhu sau:
- Xin gia han dot chao ban dé tiép tuc chao ban ndt s cd phiéu con lai;
- Tién hanh b6 sung ngudn vén con thiéu thong qua vay ngan hang theo cac Hop dong

tin dung...

Chi tiét Ké hoach sir dung sé tién thu dwoc tiv dot chao bin

Pau tw mua sam thiét bi may méc

S6 tién thu dwgc tir dot chao ban dw kién dé diu tw mua sim thiét bi may méc la:
40.000.000.000 dong

Nhu cau diu tw may méc thiét bi

Céc thiét bi hién co cua Cong ty dang dugc khai théc triét dé tai cac cong truong dang
thi cong nhung van chua du dap Gmg yéu cau. Pé dap tmg yéu cau ngdy cang ting cia
khach hang, Ban lanh dao Cong ty C6 phan Xay dung va Nhan lyc Viét Nam nhan thay
su can thiét phai dau tu bo sung thiét bi thi cong nham ting hidu qua hoat dong san xuat
kinh doanh ciia Cong ty ciing nhu dam bao chat luong cho cac cong trinh do Céng ty
thi cong.

Sau khi can d6i ké hoach san xuit, dé ké hoach san xuét kinh doanh ma Cong ty da dé
ra, Cong ty can phai dau tu phat trién cd ngudn nhan lyc va thiét bi thi cong, dic biét
cac thiét bi chuyén dung trong nganh. Theo d6, Cong ty du kién dau tu thiét bj may
moéc méi nhu sau:

= Tén thiét bi: May khoan him Robbins @3.7m Hard Rock Open Gripper TBM and

Back-up System.

= Xuit xtr: Cong hoa lién bang Dtic
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= Muc dich str dung: Thi c6ng ham dy 4n thiy dién Pa Nhim

Téng von dau tu: 160.000.000.000 dong, trong do:

- Gia tri may moc thiét bi: 6.850.000 USD twong dwong: 147.000.000.000 ddng
- Chi phi van chuyén, lip dat, chay thi: 13.000.000.000 dong

Téng ngudn von du kién: 160.000.000.000 dong, trong do:

- Vbn dbi tng cua Cong ty: 40.000.000.000 dong (twong duong 25%)

- Vén vay Ngan hang: 120.000.000.000 dong (twong duong 75%)

2. B0 sung von luu dong:

< S0 tién du kién thu dwoc tir dot chao ban nhim muc dich bd sung von luu dong l1a

40.000.000.000 dong

*¢ Nhu cau bo sung nguon von luu dong:

Pé dam bao nhu ciu tai chinh sdn sang cho cac hop dong xay lap vira moi ky va dang
chuén bi ky trong thoi gian sap tdi. Cong ty can sir dung mot phan sd tién dy kién thu

dugce tir dot chao ban dé bo sung von luu dong s& gitp cong ty nang cao nang lyc tai
chinh ciing nhu niang luc hoat dong, tranh phai phu thudc vao cac ngudn von vay tir
ngan hang, dong thoi gitp Cong ty giam dugc 14i vay ngan hang. Cu thé mot s dy 4an
ctia Cong ty can bo sung von luu dong:

e

Du an thity dién Sendje tai Ghi Né Xich Pao, ky hop dong thang 3/2015;

Dy 4n thiy dién Xayabury, du kién ky hop dong thang 6/2015;

Dy é4n thily dién Pa Nhim mé rong, mé thau vao thang 6/2015, néu trang thau s&
trién khai thi cong vao thang 9/2015;

Dy an dao giéng ding mé than Khe Cham 24, dy kién s& ky hop dong va trién khai
thi cong vao thang 10/2015;

Dy 4n thiy dién Sendje tai Ghi Né Xich Pao giai doan 2, dy kién ky hop dong thang
va trién khai thi cong vao thang 11/2015.
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VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN

To chire tw van

Cong ty Cé phan Chirng khoian MB *

. N (ag
Dia chi: So 3 Lieu Giai, Ba Binh, Ha Noi %

Dién thoai:  (84-4) 3726 2600 Fax: (84-4) 3726 2601
Website : www.mbs.com.vn

To chirc kiém toan

Bao cao tai chinh nam 2013 va 2014: -
. , ~ . X . \ X e TTL NTAS BAKER TILLY

Chi nhanh Cdong ty TNHH Kiém toan va Tw van A&C tai Ha Noi A&C

bia chi: 40, Giang VO, Déng ba, Ha Noi

bién thoai:  (84-4) 37.367.879 - Fax: (84-4) 37.367.869 J/‘L/(/

Website : WWW.a-C.com.vn

Y kién ciia to chire tw van vé dot chao ban

Theo danh gia cta to chirc tu van, Cong ty Co phan Xay dung va Nhan lyc Viét Nam 1a mot
trong nhimg doanh nghiép hoat dong 6n dinh trong linh vuc cung tng va quan 1y ngudn
nhan lyuc, thi cong cac cong trinh x4y lip. P6i véi linh vuc cung ing va quan 1y ngudén nhan
luc, Cong ty 1a don vi mdéi di vao hoat dong nhung la don vi dau tién dua nguoi di lao dong
nude ngoai théng qua hinh thire dau thau cung cap nhan lyc cho dy an tai nu6e ngoai. Trong
d6, CMVietnam s& cung cép toan bd nhan lyc bao gom ddi ngii gian tiép (quan ly, k§ su, ky
thuat giam sat chat luong) va lao dong truc tiép nhu tho van hanh xe may thiét bi, tho dién,
han, v v cho ddi tac theo tién trinh ctia dy an. Pbi voi linh vuc thi cong xay ldp: Cong ty Ia
mot trong nhimg cong ty c6 nang lyc, kinh nghiém va uy tin trong linh vyc thi cong tuyén
nang lugng, cac duong ham dan nudc, cac giéng dung cua cac nha may thuy dién va dao
ham xuyén via, ddo giéng dung trong linh vyc khai thac than, thi cong cac cong trinh thuy
loi, dao dap déap... nhu: Séng Bac, Ngan Truoi, HO Bun d6, Ban Mong, Than Khe Cham...

Nam trong ké hoach phat trién kinh doanh trong thoi gian t6i, Cong ty c6 ké hoach huy
dong thém von dé dau tu mua sim may moc thiét bi cho cac hop dong méi ky két va bd
sung von luu dong cua Cong ty. Phuong an chao ban ching khoan ra cong chung da duoc
dai hoi dong co dong cua Cong ty thong qua voi ty 1€ nhat tri cao. Theo danh gia cua to
chirc tu van, dot chao ban chimg khoan doi ra cong chung cua Cong ty C6 phan Xay dyng
va Nhan lyc Viét Nam la phu hop v6i nhu cau vé von ciia doanh nghiép ciing nhu pht hop
v6i tinh hinh kinh té, chinh séch tin dung va quy dinh ctia phap luat.

e
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IX. PHU LUC

1. Phulucl:

Ban sao hop 1é Gidy chung nhan diang ky kinh doanh;

Phu luc II: Ban sao hop 1¢ Diéu 16 Cong ty:

2
3. Phulucll
4

I:  Ban sao hop 1é Bao céo tai chinh kiém toan nim 2013 va 2014;

Phu luc IV:  Bién ban va Nghi quyét Dai hoi dong c6 dong théng qua phuong an

phat hanh dé tang vén diéu 18;

Phu luc V: Hop ddng tu van chao ban cb phiéu ra cong ching;

Phu luc VI:  Quyét dinh cua Hoi ddng quan tri phé duyét Hd so chao ban cb phiéu ra

7. Cacphul

*

MBS

Mh SECUAITIES

cbng chang
uc khéc.
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X. NGAY THANG, CHU KY, PONG DAU CUA PAI DIEN TO CHUC PHAT
HANH, TO CHUC TU VAN

Ha N¢gi, ngay ...... thang ..... nam 2015

PAI DIEN TO CHUC TU VAN DPAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN CONG TY CO PHAN XAY DUNG
CHUNG KHOAN MB VA NHAN LUC VIET NAM

Téng Giam doc Chi tich Hoi ddng quan tri
Tran Hai Ha Pham Minh Phic

Tong Giam doc

Kim Ngoc Nhan

Trudéng Ban kiém soat

Pham Hf‘)ng Anh

K¢ toan truong

Pinh Thi Thiy
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