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S6: 01/2017/BCQT/CMVN Hd N@i, ngay 25 thdng 01 ndm 2017.

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
nam 2016

Kinh qui: Uy ban Ching khodn Nha nuéc
$6 Giao dich Ching khodn Ha Noi

- Tén Cong ty niém yét: Cong ty 8 phan Xay dung va nhan lyc Viét Nam

- Pi1a chi try s6 chinh: S6 252, dudng Hoang Qudc Viet, phuong €6 Nhué 1, Q. Bac Tu Liem,
Ha Noi

- Pién thoai: 04 3573 8555 Fax: 04 3856 4666 Email: info@cmvietnam.vn

- Von diéu lé: 172.000.000.000 dong
- M3 chung khodn: CMS

I. Hoat dong cGa Dai hoi dong 6 dong/Activities of the General Meeting of
Shareholders

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong c6 dong (bao gom
ca cac Nghi quyét cua Dai hoi dong ¢6 dong dugc thong qua dudi hinh thuc lay y kién bang
van ban)/ Information on meetings and resolutions / decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders adopted in
the form of written comments):

S& Nghi quyét/ Quyét

it . yc Ngay “Noi dung
No. dinh ResoIL,/\ll‘loon/Deasron Date Content

Nghi quyét DHDCD bat thuong lan thu
| ndm 2016 thong qua I8y y kién c6
dong bing van ban vé viéc thay di
tru sG cong ty.

02/2016/NQ- Try s& cong ty trudc thay ddi: SO 14 -
! PHDCD/CMVN 28/09/2016 pang Thuy Tram - €6 Nhué 1 - Bac TU
Liém - Ha NOi.

Try sG cong ty sau thay doi: SO 252 -
Budng Hoang Qudc Viet - C6 Nhué 1 -
Bac Tu Liém - Ha Noi.
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Il. Hoi dong quan tri 6 thang cudi nam 2016/ Board of Manage Semi-
annual/annual reports): |

1. Thong tin vé thanh vien Hoi déng quan tri (HDQT)/ Information about the members of
_the Board of Management:

stt | Thanhvien | Chuc Ngay bat 6 busi | Ty le tham Ly do khong |
No. | HDQT/BOM’ | wvu/ | dau/khong | hop HDQT | dyhop/ | thamdy
- s member 1 Positio | conlathanh | tham dy/ | Percentage hop/
L vién HDQT/ Number Reasons for
i Day of absence
; becoming/no | attendan | '
1 g longer ce
member of the
’ Board of
Management
1 Mr PharT) Chu 06/2013 5 100%
- Minh Phuc | tich
: . 5
2 | Mr KlmﬁNgoc% Th.alnh 06/2013 100%
~ Nhan . vién
‘ — : o
3 MrNguyén | Thanh 100%
~vanPhi | vien 06/2013
4 | MrpdoTién | Thanh | 24/02/2014 S 100% |
;;;;;;; | Duong | vién I
5 | MsNguyén | Thanh | 14/11/2013 > 100%
 ThiLoan vién |

2. Hoat dong gidm st cua HDQT ddi vGi Ban Giam ddc/ Supervision by the BOD over the
Director (General Director):
- Ngay 28 thang 09 ndm 2016, HDQT Cong ty da chi dao Ban TGD va chu tri t6 chuc Dai hoi
déng c6 dong bat thudng thong qua phuang thiic sy y kién c6 dong bang van ban vé viec
xem xét to trinh va phé chuan phuong an thay déi try so cong ty tu : S0 14 - Dang Thuy
Tram - C6 Nhu’é' 1 - B3c TU Liém - Ha Noi chuyén sang S6 252 - buong Hoang Quac Viét -
(6 Nhué 1 - Bac Tu Liém - Ha Noi.
- Chi dao cac bo phan lien quan tiép tuc hoan thien cc thu tuc lien quan dén viéc trién khai
ké hoach san xuat kinh doanh 6 thang cudi nam 2016.

- Thanh vien HDQT ¢6 2/5 ngudi trong Ban TGD nén clng VGi Chu tich HDQT thudng xuyeén c6
cac cudc hop véi Ban TGD Cong ty trong nam dé xem xét, chi dao kip thai cac hoat dong cua
cong ty.

Trén co s6 Nghi quyét DHDCD va vai tham quyén cua minh, HDQT da phé chudn va giao cho
TGP thyc hien. Hoat dong gidm st ciia HDQT voi TGD dugc tap trung vao cac noi dung sau:

2.1 Gidm sat vé t6 chic bo may:

pay 1a nhiem vy quan trong nhdt trong hoat dong giam sat cua HDQT v6i TGD, lien quan
tryc tiép dén Bo may té chdc, hoat dong diéu hanh cing nhu hiéu qua SXKD cta Cong ty,
- giam thiéu chi phi gian tiép. k€ thiia cac dinh hudng da c6, HDQT tiép tuc gidm sat viéc dieu

ietham.
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chinh vé cg cdu t6 chic cing nhu diéu chinh nhan sy cho phu/hop MGy € CﬁUffﬁg viec
ctng nhu viéc hinh thanh cac t6 chdc méi cho phu hgp-véi SXKD cua f am.

2.2 Giam sat vé SXKD:

- Xay dung ké hoach SXKD va diéu chinh k& hoach: trén cd s6 ké hoach SXKD da dugc DHDCD
phé chudn, HBQT phé duyét KHSXKD hang quy, giao nhiém vy va gidm sat viéc trién khai
thuc hién nhiem vy, dong thai cap nhat nhiing kho khan phét sinh trong hoat dong diéu
hanh cta Cong ty, nhiing khé khan phat sinh khach quan dé c6 nhiing dieu chinh cho pht
hap.

- HDQT, dac biet 1a chu tich HOQT thuding xuyén nhan dugc cdc bao cdo ngay, tuan, cac bao
c40 quan tr thang dugc gui truc tiép ti cac DY an ciing nhu tu Ban TGH, ti d6 6 co sa dé co
nhiing dinh huéng kip thoi va gidi quyét nhUng kho khan phat sinh trong hoat dong cua
cong ty.

- Gidm sat vé cong tdc md rong thy truong/tim kiém hgp dong: KEt qua cong tac gidm sat
cho thay, 6 thdng cudi ndm 2016, Ban TGD cung v6i cac by phan lién quan da thyc hién tot
cong tac thy truong trong va ngoai nudc, da c6 dugc cac thoa thuan so bo va ky két mai mot
s6 hgp dong kinh té.

D6i vGi DU &n nudc ngoai: Pang tich cyc dam phan va dy kién cudi quy 1 ndm 2017 sé ky
két dugc it nhat 01 dy an mdi.

V& md rong thi trudng va tim kiém thy truong ¢o tinh chat 1au dai: Cong ty da co nhing buac
di chién lugc lien quan dén dau tu vén dé chiém finh dia ban va thi truong lién quan dén cac
du an Boxit tai khu vuc Tay Nguyeén, cac du an thuoc tap doan beo Ca.

Vé cac dy &n ton dong: Tap trung xu ly dat diém dé khong lam anh hudng them cing nhu
tap trung ngudn lyc cho cac Dy an mai.

panh gia chung vé cong tac giam sat cho thdy Ban TGD da tuan thu cac quy dinh cta Phap
luat, Didu lé ciing nhu cac quy dinh cia Cong ty trong cong tac di€u hanh 6 thang cudi nam
2016. Cac hop dong méi dugc ky két déu hua hen sé mang lai nhiing lgi nhuan va la co sO
ma rong thém cac thy trudng mai. :

2.3 Giam sat vé trién khai ddu tu von/mdy moc thiét by

- Hoat dong dau tu vén (tai chinh): Thong qua viéc tham gia gop von ¢d phan tai mot so
cong ty do tap Doan Beo (4 thanh lap, Cong ty da tim kiém dugc cac Hop dong kinh té€ mai,
dsc biet d6i véi cac Dy an dau tu c6 nhiéu tiém nang nhu dau tu vao Cong ty thu phi khong
dung, Cong ty thuong mai cung cdp toan bo vat tu va cho thue xe may thiét bi cta cac dy
an Ham Hai van, beo (3, beo Cu Mong.

- Thuc hien ddu tu cac may moc thiét br d& nang cao nang lyc thi cong cua Cong ty, phu hap
v6i viec mé rong SXKD tai cac DY an, tang tai san ¢6 dinh cing nhu nang lyc thiét by cua
Cong ty.

-pén thai diém két thic 6 thang cudi nam tai chinh 2016, cac hoat dong ddu tu von dugc
thuc hién ding ké hoach dugc DHBCD phé chudn, cac giao dich dau tu von dam bao ding
quy dinh cta phat luat.

2.4 Cac hoat dong gidm sat khac

- Gidm sat vé trién khai thyc hien diéu hanh: TGD da trién khai cac cong viéc cho heé thong
cac Phong ban, Cong ty thanh vién, Dy an ding ké hoach, t6 chlic cac cudc hop kip thoi Vi
_ ¢3¢ b phan lien quan dé giai quyét cac phat sinh thudc thdm quyén, ctng nhu kip thai xin
y kién chi dao ciia HDQT v6i nhiing ndi dung I6n trong hoat dong cla Cong ty.
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- Gidm sat chong that thoat lang phi: Gidm sat cac hoat dong ma tu 3 érﬁ sinh cac
nguyén nhan tiéu cyc, thuc hién theo quy trinh kiém soat nghieme Agat, nam®

t0i da cac phat sinh tiéu cuc.

- Giam sat tuan thu: Cap nhat kip thoi cac quy dinh ctia phap luat dé ap dung va yéu cau cac
bo phan/ca nhan lién quan trién khai thyc hién, dam bao quyén lgi chinh dang cta Cong ty,
trong nam khong c6 cac vu khi€u kién phat sinh. :

- Thuc hien cac nghia vu véi Nha nudc, tra luong Ngudi lao dong: Co ban kip thei, ding che
do.

- Thuc hién viéc doan két trong toan bd hé thong: Khong ¢ cac mau thudn phat sinh trong
hé thong.

- An toan va ky luat lao dong: Bugc phat dong va chdp hanh nghiem tuc, trong 6 thang cudi
nam 2016 khong dé xdy ra vy TNLD dang tiéc nao.

panh gia chung: Trong 6 thang cudi nam 2016 ,HDQT thyc hién nhiém vy gidm sat cua minh
mot cach can trong theo ding Diéu & va quy dinh cda Phap luat, da t6 chuc thuc hién giam
sat, quan ly theo muc tiéu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac €6 dong.
Qua gidm sat, HDQT danh gid TGD da diéu hanh SXKD cia Cong ty véi rat nhiéu 6 gang va
dat dugc nhiing két qua khich lé, co ban hoan thanh cac chi tieu dugc BHDCD phé chuan.
Trong qud trinh Diéu hanh, TGD da tuan thu nghiém chinh cac quy dinh cua Phap luat, biéu
lé va cac Quy ché cta Cong ty.

3. Hoat dong cua cac tiéu ban thuoc Hoi dong quan tri/ Activities of the Board of Directors’
committees:

Trong nhiem ky hién nay, theo mo hinh cta Cong ty va do phan lon cac thanh vien HBQT
mang tinh chuyén trach, chinh vi vay HDQT chua thanh I3p cac tiéu ban chuyen trach ma
thyc hien sy phan cong cho cac thanh vién HDQT phy trach xu ly tryc tiép cong viéc cung
nhu st dung linh hoat bo may diéu hanh ctia Cong ty dé thuc hién nhiém vy coa HDQT,
dong thoi cing 13 co s& dé khang tang them lao dong gian tiep cua Cong ty

Mac du chua co cac tiéu ban va viéc thyc hien cdc cong viec co tinh chat kiem nhiem
nhung HDQT danh gia cac cong viec HDQT van dugc trién khai dung ke hoach va HDQT da
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thyc hien dugc cac chic ndng cta minh.

4. Cac Nghi quyét/Quyét dinh cua Hoi déng quan tri (Bdo cdo 6 thang cudi ndm 2016)/
Resolutions/Decisions of the Board of Directors (annual reports):

stt | S& Nghi quyét/ Quyét dinh Ngay Noi dung
No. | Resolution/Decision No. Date Content

Phé chuan ké hoach I3y y kién c6
dong bang van ban vé viéc thay doi
tru s6 cong ty tu so 14 - Dang Thay
1 | 08/2016/NQHDQT 22,/08/2016 | Tram - C6 Nhug 1 - Bac Tu Liem -
Ha Noi chuyén sang s6 252 - Hoang
Qudc Viet - 8 Nhué 1 - Bac Tu Liem
- Ha Noi

Phé chudn Phuang an rat von dau
08(a)/2016/NQHDQT 15/09/2016 | tu va chuyén nhugng ¢6 phan cong
2 ty ¢ phan dau tu Hai Thach BOT




Phé chuan/Phu

tu va chuyénn ]
3 9
0205 /NOHEQT 20 e ty c6 phan dau tu xay dUng Hai
Thach
4 |10/2016/NQHDQT Phé duyét Phuong an thanh ly xe

22/11/2016 | oto LX570 BKS 29A.258.69

Phé duyét phuong an vay von tai

5 |11 Vi
| 11/2016/NQHBQT 12/12/2016 | NH No&PTNT CN Hoang Qudc Viét

l1l. Ban kiém soat (Bdo cdo nam)/ Supervisory Board (annual reports):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of
Supervisory Board:

Ngay bat
dau/khong
con la thanh 5 bubi
L viengks. | >0 Puol ,
Stt Thanh vién Chiic D3 hop BKS | Ty lé tham | Ly do khong
BKS/Members Y tham du/ | duhop/ | tham dy hop/
No : vu/ becoming/n
of Supervisory 7, Number of | Percentag | Reasons for
Position o longer
Board attendanc e absence
member of
e
the
Supervisory
Board
Mr Ngo Van Trudng "
' | ik Ban | 25/03/2016 | 2 100%
MrPhamvan | Thanh | ;o /43 /5014 2 100%
2 | Trong vién
o3 R ol Thanh 1 55 /03 12016 2 100%
Trang vien

2. Hoat dong gidm sat coa BKS d6i véi HDQT, Ban Gidm doc diéu hanh va cd dong
Surveillance activities of the Supervisory Boardtoward the Board of Management, Board
of Directors and shareholders:

Ban kiémsoat da trién khai thyc hién cac hoat dong giam sat trén co s6 Nghi quyét DHDCD
da dugc thong qua va chUc nang nhiém vy cta minh, trong_ qua trinh hoat dong, Ban kiém
soat da tham gia vao cac cudc hop clia HDQT, dugc HPQT va Ban Tong glam doc thong bao
thu’dng Xuyén vé cac quyet dinh cua HDQT va Ban TGD. Trén ¢o sO do cung vai viéc kiém
soat cac cong viec thuong ngay cta Cong ty, Ban Kiém soat thay rang, HDQT va Ban TGD
cua Cong ty da tuan thu dung cac quy dinh cta Phap luat, Diéu le, Cac Nghy quyét BHBCD...
cac quyet dinh cua HDQT va Ban dleu hanh dugc ban hanh dung quy dinh. HDQT va Ban
1GD cung luon duy tri kenh lién lac va giai quyét kip thai cac thdc mac cta cac ¢6 dong vé
tinh hinh hoat dong cta Cong ty.

3. Su phdi hgp hoat dong gitia BKS ddi v6i hoat dong ctia HDQT, Ban Gidm ddc diéu hanh
va cac cdn bo quan ly khac/ The coordination among the Supervisory Boardwith the Board
of Management, Board of Directors and different managers:

Trong qua trinh hoat dong cta minh, Ban kiém soat thUGng Xuyeén co ké hoach va duy tri
. kenh lien lac thuong xuyén, lap ké hoach va phoi hop vai HDQT va Ban TGD, Cac phong
ban, Dy an truc thuoc dé kiém soat tinh tuan thu phap luat cua HDQT, Ban TGD, <ac dy an,




Phong ban. Kip thai co y kién dé cac bo phan chuyén mon co ahtn Ve hinh_can thiét
vGi cac thiéu sot trong qua trinh thyc hién nhiem vy, Cac méi quan ] trn

tren tinh than hop tac vi hoat dong chung cua Cong ty cing nhu trén co sG chuc nang
nhiém vu va su ton trong phép luat. '

4. Hoat dong khac cia BKS (néu cd)/ Other activities of the Supervisory Board (if any):

IV. Pao tao vé quan tri cdng ty/ Training on corporate governance:

Cac khoa dao tao vé quan tr cong ty ma cac thanh vien HDQT, thanh vién BKS, Gidm doc
(Tong Gidm ddc) diéu hanh, cac can bo quan ly khac va Thu ky cong ty da tham gia theo
quy dinh vé quan tr cong ty/ Training courses on corporate governance which members
of Board of Management, members of the Supervisory Board, Director (CEQ), other
managers and company secretary was involved in accordance with regulations on
corporate governance: :

Trong 6 thang cu6i nam 2016, Cong ty da tién hanh trién khai trong ngi bo cung nhu cu
can bo phu trach tham dy cac khda dao tao/ tap huén cac quy dinh mai ctia phap luat nhu
Luat doanh nghiép, dau tu, cac nghi dinh va thong tu mdi lién quan dén finh vyc ching
khoan- Cong ty dai chung do cac co quan chuyén mon nhu cac don vi thué, BKKD, UBCK, 56
GDCK, Trung tdm LKCK t6 chuc.

V. Danh sach vé ngudi ¢ lién quan cda cong ty niém yét theo quy dinh tai khoan 34
Piéu 6 Luat Ching khoan (Bdo 3o 6 thang/nam) va giao dich ca ngudi ¢6 lién quan
ctia cong ty véi chinh cong ty / List of affiliated persons of the public company as
specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual reports)
and transactions of affiliated persons of the Company with the Company)

1. Danh sach vé nqudi c6 lien quan cua cong ty/ List of affiliated persons of the Company

Ghi chd/Note: S6 Gidy NSH*: 6 CMND/H¢ chiéu (déi vdi cd nhan) hodc SO GCN ddng ky
doanh nghiép, Gidy phép hogt dong hodc gidy to phdp ly tuong duong (doi vdi to
chic)/NSH: In case of individual: ID card/Passport No.; In case of organization: License of
establishment and operation/Certificate of business registration/equivalent legal
documents.

(Co danh sdch kem theo, cung vdi DSCD Noi bo va ngudi co lién quan)

2. Giao dich giia cong ty vGi ngudi ¢6 lién quan cua cong ty; hodc gidia cong ty v6i c6 dong
l6n, nqudi ndi by, ngudi 6 lien quan cla ngudi noi bo/ Transactions between the
company and the affiliated persons or between the company and major shareholders,
internal persons and related person of internal person.

Ghi chi/Note: S6 Gidy NSH*: 6 CMND/HO chiéu (doi vdi cd nhan) hodc S6 GCil dang ky
doanh nghiép, Gidy phép hogt dong hodc gidy to phdp ly tuong duong (doi vdi to chuc)/
NSH* In case of individual: ID card/Passport No.; In case of organization: License of
establishment and operation/Certificate of business registration/equivalent legal
documents.

Khong co giao dich phat sinh trong nam.
3. Giao dich gita ngudi ndi bo cong ty niem y€t, ngudi ¢ lien quan cua nqudi noi bo vai
cong ty con, cong ty do cong ty niém yét nam quyén kiém soat/ Transaction between
internal person of listed company and company’s subsidiaries, or the company in which
listed company takes controlling power

Khong co giao dich phat sinh trong nam.




4. Giao dich gitra cong ty véi cac doi tugng khac/ Transactionsdet he company and
other objects MV'

4.1. Giao dich gilia cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Giam doc (Téng Giam doc) diéu hanh da va dang la thanh vién sang 1ap hodc thanh vién
HDQT, Gidm doc (Tong Giam dac) diéu hanh trong thai gian ba (03) ndm trd lai day (tinh
tai thoi diém 1ap bdo cdo)/ Transactions between the company and the company that
members of Board of Management, members of the Supervisory Board, Director (CEO) has
been a founding member or members of Board of Management, Director (CEO) in three
(03) years (calculated at the time of reporting).

Khong co.

4.2. Giao dich gilia cong ty v6i cong ty ma ngudi ¢d lien quan cta thanh vién HDQT, thanh
vien Ban Kiém sodt, Giam ddc (Téng Giam doc) diéu hanh 13 thanh vién HDQT, Gidm doc
(Téng Giam doc) diéu hanh/ Transactions. between the company and the company that

related person of members of Board of Management, members of the Supervisory Board,
Director (CEO) as a member of Board of Management, Director (CEO).

T6ng gia tr giao dich trong 6 thang cudi nam 2016 la: 1.292.443.467 VND.
(P6i tugng: Cong ty ¢6 phan BTETM Phuang Minh)

4.3. C4c giao dich khac cua cong ty (néu cd) c6 thé mang lai lgi ich vat chat hodc phi vat
chat d6i véi thanh vien HDQT, thanh vien Ban Kiém soét, Giam doc (Téng Gidm doc) diéu
hanh/ Other transactions of the company (if any) may be beneficial material or
immaterial for members of Board of Management, members of the Supervisory Board,
Director (CEO).

Khong co

V1. Giao dich <6 phi€u cia ngudi ndi bé va ngudi lien quan cia ngudi ni bo (Bao cao
nam)/ Transactions of internal persons and related person of internal person
(annual reports)

1. Danh sach ngudi noi bo va ngudi ¢o lien quan ctia ngudi noi bo/ List of internal persons

and their affiliated persons.

(Co danh sach kem theo, cung vadi DSCD Noi bo va nguai co lién quan)

3 Giao dich ctia nqusi noi bo va nguoi c6 lien quan ddi v6i ¢ phi€u cua cong ty niem
yét/ Transactions of internal persons and dffiliated persons on shares of the listed
company '

(Co danh sdch kem theo, cung voi DSCD Noi bo va nguoi co lién quan)
VII. Cac van dé can luu y khac/ Other significant issues

CHU TICH HDQT
RMAN OF THE BOARD

ae

: Té’Ne’elA%
Foirm Ngoo

etnam.
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